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CHAPTER I. 


GENERAL RECOMMENDATIONS. 

The terms of reference to the Committee.—During the last three 

J ears Government have, from time to time, owing to war conditions or the 
igh prices of essential commodities, increased the emoluments of the subor¬ 
dinate establishments in this province. A scheme for the revision of the pay 
of menials was partially introduced in the year 1918, but men oh Rs. 12 
a month or less continued to draw grain compensation allowance. This 
was followed up in 1919 by the grant of war allowances at rates varying from 
Re. 1 to Rs. 2-8 to all Government servants whose pay exceeded Rs. 12 but 
did not exceed Rs. 50 a month. In 1920 a general revision of the pay of 
menials of the province was effected at a cost ofl(H lakhs, As regards minis¬ 
terial officers, various office establishments had their pay revised since the 
war and ad interim, allowances were granted last year at the rate of 30 per 
cent, on salary to officers drawing Rs. 50 a month or less, 20 per cept. with a 
minimum of Rs. 15 to those drawing Rs. 100 or less, and 15 per cent, with a 
minimum of Rs. 20 and a maximum of Rs. 50 to those drawing over Rs. 100, 
a month: office establishments, of which the pay had been recently revised, 
were either excluded from the, benefits of this concession or else separately 
treated. Though the concessions granted in 1920 represented a very sub¬ 
stantial increase in salaries, Govermnent recognised that the relief given was 
partial and that the time had come to put the salaries of menials and clerks 
on a'different footing to suit altered economic conditions. The present com¬ 
mittee was accordingly appointed to advise them as to the revision of the 
pay of the permanent ministerial and menial establishments in Bengal in 
accordance with modern economic conditions. We were authorised to exam¬ 
ine witnesses, official and non-official, at our discretion, and'to obtain 
from different offices such information as we required. We were also autho¬ 
rised to tour, but this was found superfluous. Questions of organisation of 
offices or of recruitment were not referred to the Committee, nor did! the ques¬ 
tion of the improvement of the conditions of any of the services over pre-war 
conditions come within the scope of the reference. We have, therefore, 
avoided these questions, but there is little doubt that, if our recommenda¬ 
tions are carried into effect, they will generally secure such an improvement, 
particularly in the case of the lowest grades which most require it^ Several 
witnesses representing both organised associations of clerks and particular 
offices were examfnea regarding increased prices, cost of living, as well as 
points of office organisation on which it was necessary to obtain infprmation. 
Generally speaking their evidence was found to be valueless in so far as it 
was imbued with extravagant notions regarding the undoubtedly abnormal 
increase in the cost of living and leading to equally extravagant demands for 
an increase of pay based on the unsound and unrecognised principle that 
an employer should pay in all cases the whole of the increase in the cost of 
living of his employees. It was valuable, however, in so far as it 
indicated the clerks’ grievances and the unanimity of their conviction of the 
necessity of time-scales. In many cases their (demands had already been 
incorporated in representations or memorials or in the proceedings of the 
associations of which copies were supplied. In addition to the ordinary 
establishment lists, statements were called for showing the seniority of the 
individual members of a large number of the offices dealt with. THe infor¬ 
mation thus obtained was supplemented by a mass of literature available in 
the Secretariat on the question of the pay of the different establishments. 
Finally, the provisional proposals were in many cases submitted t6 the head 
of the office or department for criticism before a final decision was reached. 

2. Increase in the cost of living.—The first point for decision was the 
basis for the revision of the present pay of the different establishments. In 
other provinces where a revision of pay has been effected recently, it has been 
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based mainly on the increase in the cost of living since the war. This is a 
convenient method of work which we have adopted. It is only during the 
last few years that the rise in prices has been particularly marked and we 
have thought it unnecessary, therefore, to consider price levels of more than 
five years before the war in order to obtain a fair indication of comparative 
economic conditions. It was apparently expected by the clerks that in order 
to gauge the extent by which prices had increased we should either take into 
account the comparative budgets prepared by them or prepare, such budgets 
ourselves. It was found,, however, that the comparative budgets prepared 
by the clerks could not be accepted; they were based on prices prevailing in a 

6 articular month of the yeaT, were extravagant and, as was naturally to 
3 expected, reflected the bias of interested parties anxious to make out a 
case for a large increase. The statistical data necessary for the preparation 
of accurate family budgets were lacking. In such circumstances and in a 
matter involving an additional annual expenditure of many lakhs of rupees 
to Government we also were not prepared to base our recommendations on 
any amateur attempts of our own to frame comparative budgets. We have, 
therefore, not adopted this method of dealing with the matter and its com¬ 
plications regarding the standard of living and have relied on such definite 
official statistics as were available and on figures regarding the increase in 
the cost of living in jails and hostels. Statistics regarding the increase in 
the cost, of certain articles in Calcutta and in the mufassal will be found in 
Appendix I. The figures for Calcutta, which are more complete than those 
for the mufassal, show that the unweighted average increase in the cost of 
necessaries was 78 per cent, in 1919 and 90 per cent, in 1920 over the 
pre-war average for the years 1909-13. These figures, however, include the 
cost of artioles like cloth and sugar, which have increased the most but 
which are comparatively less important in tfie domestic economy. In order 
to obtain a proper idea of the increase it is necessary to weight the articles 
in accordance with their importance. An attempt to arrive at a weighted 
figure gives an increase of 67 per cent, in the cost of living over that in the 
quinquennium preceding the war, taking into account food, clothing, fuel, 
lighting and house-rent. Though we cannot guarantee the accuracy of this 
figure—and no one figure can be correct for all classes—we are convinced that 
it is not far from the truth. Appendix II contains statistics regarding the 
increase of rents in Calcutta, which increased in 1918, by 10 per cent, over 
the rents of 1910: since then, owing to the land boom, there has been a fur¬ 
ther increase, but from information received from the Land Acquisi¬ 
tion Collector it does not appear that the average increase has been such as 
to make any material difference to our conclusions. In Appendix III will 
be found statistics for the increase in the cost per head of diet, hospital, 
clothing, bedding and sanitation in jails, which show an increase of 
59-3 per cent, over the average of the quinquennium 1909-13. Though this 
figure may be to some extent an under-estimate, as some of the articles con¬ 
sumed are grown or manufactured in the jails, we attach the greatest 
importance to it, as it gives the relative increase in the cost of maintenance 
per head of a large body of men. Similar results follow from an examina¬ 
tion of the figures for the increase in the cost of living in hostels in different 
parts of the province, which will be found in Appendix IV. The most com¬ 
plete estimate, which is printed in Appendix V, shows an increase from 
Rs. 14-14-6 to Rs. 23-6-4, inclusive of all charges, or by 57 per cent. It is, 
however, said that various economies have been effected and that therefore 
this is an under-estimate. All things considered, we would, therefore, take 
the figure 60 per cent, as the basis of our proposals for a permanent revision 
of salaries. We are aware that this conclusion may be challenged; but if it 
is contended that the figure of 60 per cent, falls short of the actual increase, 
we would reply that the recent high prices of foodgrains have been influenced 
by the abnormally bad harvest of the year 1918-19 and that there are indica¬ 
tions of a world-fall in prices. If, on the other hand, it is contended that 
the unsound principle that the employer should pay in all cases for the 
whole increase in the cost of living of his employees has been*adopted, the 
reply is that the lowest grades, who are now on the margin of subsistence, 
should have their wages raised approximately in this proportion, if only 
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because of the rapidity of the change which has rendered a gradual change 
m their standards of living an impossibility. In saying this it is not otir 
intention to suggest that the question of supply and demand should be alto¬ 
gether overlooked. This has indeed been taken into account, wherever neces¬ 
sary; and in the case of menials market rates have largely influenced our 
decision. Further, it is not intended that the higher grades who have a 
greater margin for luxuries should be allowed such ah increase, and for them 
a scales graduated in the_manner explained hereafter, has been adopted. 

3 Revision of pay in commercial firms. —Several commercial Aims in 
Calcutta have courteously supplied information regarding the measure of 
increase which has been given to their clerical establishments over pre-war 
rates. It appears that they have 'met the needs of the situation either by 
granting larger annual increments than usual, by giving special or war allow¬ 
ances, or by improving the system of bonuses for good work, a system which is 
prevalent in Calcutta offices. A few firms have adopted scales according to 
which the increase in the cost of living^ is divided between the employer and 
the employee. Other firms have already abandoned the special or war allow¬ 
ances and given a definite increase of pay, in some cases in the form of a per¬ 
centage increase on either pre-war or net salary. The lists show in 
the case of clerks continuously employed since 1914 a large increase of 
average pay of anything up to 116 per cent. These figures are vitiated by the 
inclusion of normal promotion. What, however, is more relevant is the 
increase in the cost of the average pay of the present total clerical establish¬ 
ment over that employed in 1914. Much, of course, depends upon the con¬ 
stitution of each office, whether there has been much or little recruitment 
within the period and what the previous rates were, but the average pay of 
the clerical establishment of a commercial office appears to have increased 
by 40 to 50 per cent', over the pre-war average; some firms report a lower 
figure and another a considerably higher figure, which is probably due 
to the establishment on both occasions being identical. It will be observed 
that the result of our proposals is an increase of 49 per cent, in the. oost of 
the ministerial establishment. We, therefore, consider that our proposals are 
supported bv the action taken in Calcutta by commercial firms to raise the 
salaries of tfieir clerical establishment. 

4. Principle of graduation. —In the United Provinces a sliding scale 
of graduated percentages of increase has been adopted for clerical posts 
which provides, subject to necessary arithmetical variations, that the per¬ 
centage of increase of the value of a post varies from 60 per cent, down to 
20 per cent., as the pay of the post rises from Us. 25 to.Rs. 200; for lower 
posts a still higher percentage has been taken. The increase has been 
graduated because the higher grades have not been so hard hit as to be in 
want of necessaries whilst the pay of the lower grades leaves but a Small 
margin for comforts. In view, therefore, of our conclusions regarding the 
increase in the cost of living in Bengal, we would adopt the United Pro¬ 
vinces scale, which is given in Appendix VI is an abbreviated form. 

According to this scale Rs. 25 becomes Rs. 40 and Rs. 50, Rs. 75. The 
value of the posts between Rs. 25 and Rs. 50 are, on the average, increased 
by about 60 per cent., between Rs. 55 and Rs. 75 by 45 per cent., between 
Rs. 80 and Rs. 100 by 40 per cent., between Rs. 105 and Rs. 150 by 30 per 
cent., between Rs. 160 and Rs. 190 by 24 per cent., and of posts on Rs. 200 
and over by 20 per cent. The only difference between our scale and that 
adopted in the United Provinces is that the considerations given in paragraph 
2 do not warrant as high a maximum in Bengal as that adopted in those 
provinces for posts below Rs. 25 where the pay of certain posts appears to 
have been previously exceptionally low. We are of opinion that below Rs. 25 
the ordinary percentage of increase should be 60 per cent., but in cases similar 
to those just referred to or for arithmetical convenience this percentage has 
been exceeded. The new values of the posts have throughout the report been 
called proposed values, and the percentages of increase admissible, the 
standard percentages. It is, however, desirable to state at the very outset 
that these proposals do not necessarily contemplate that a clerk should 
receive at once an increase of pay corresponding to the standard percentages. 
A post has been given its proposed value, but, if it is converted into a post 
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cm a progressive or time-scale, the clerk may find that some of the benefit given 
him is prospective and not immediate. The problem of evolving a 
scheme for a permanent revision of pay is distinct from that of the determin¬ 
ation of the position of the present incumbents in the new scheme. The latter 
problem will be dealt with hereafter. 

A departure has been made from the standard percentages in cases in 
which the last revision of an office had been effected many years ago or in 
which it has been effected more recently, or which deserve special treatment. 

In the case of menials or technical establishments 'where market rates are 
of greater importance it is impracticable to evolve a sliding scale or to lay 
down any hard and fast rule that a certain percentage on rates should be 
allowed. 

5. Minimum wage.— We come now to the question of the minimum 
wage of a clerk. This obviously depends upon the standard of living, the 
class of work required to be done, the qualifications required of the clerk, the 
locality and market rates; but we can only determine what it ought to be on 
broad considerations. The type .of clerk required for all ordinary offices is 
the clerk in the district office," of whom the qualifications that he has passed 
the matriculation examination of the Calcutta University is demanded. 
Under Article 51 of the Civil Service Regulations, the age limit is twenty- 
five years. For this class of man the Ministerial Officers’ Salaries Com¬ 
mittee of 1905-06 proposed a minimum wage of Us. 25, while the Committee 
of 1908-09 for Eastern Bengal proposed Rs. 30. Just before the war, Rs. 30 
was generally regarded as the minimum wage of a'ministerial officer of this 
type in the province. By the addition of the ad-interim, allowance recently 
sanctioned by Government, this rate has been raised to Rs. 39 so that when 
the labours of the present Committee began the proper minimum wage had in 
effect become Rs. 39, or, in round figures, Rs. 40, though it was actually less 
in Western Bengal. In the conference of clerks held at Com ilia last year a 
minimum of Rs. 40 was suggested, but the. clerks appear to have asked for 
Rs. 50. More recently they have demanded Rs. 75 and the representatives of 
their association have constantly harped on this figure. We are, however, 
unable to recommend any increase of the rate of Rs. 40. In the first place the 
figures regarding the cost of living in hostels (Appendix IV) indicate that 
an individual of the type under consideration does not require more than 
Rs. 25 a month to maintain himself, and that he can live on less. In the 
second place we have received evidence that it is possible for a clerk in a 
district office at the commencement of his career to maintain himself and a 
small family in decency on Rs. 40 a month, though higher estimates have also 
been received. In the third place, the Postal Committee, appointed by the 
Government of India to enquire into the pay of the subordinate postal staff, 
who considered that they were providing for an unpopular service whose duties 
were harder than those of the ordinary clerk, have adopted a minimum rate in 
Bengal of Rs. 40 for a permanent clerk. Fourthly, in the province of Bihar 
and Orissa the lower figure of Rs. 30 has been adopted; our information of 
the classes of clerks employed in other provinces is not complete, but so far as 
we are aware, in no province, except Assam, has so high a minimum figure as 
Rs. 40 been adopted. Fifthly, amongst commercial firms in Calcutta, the 
new minimum wage is Rs. 30 for a clerk who presumably corresponds to a 
probationer in a Government office. Lastly, if our proposals regarding time- 
scales are accepted, the pay of the clerk will ordinarily rise above the minimum 
in his twenty-sixth year of age and continue to rise year by year 
or biennially. These considerations do not warrant a higher figure than 
Rs. 40, but neither is any curtailment of this figure possible. It has 
already been mentioned that the present effective minimum in the greater 
part of the province is nearly Rs. 40. A comparison with Bihar should 
not affect our conclusion, for living is admittedly cheaper in that prov¬ 
ince, while as regards commercial firms comparison is vitiated by 
questions of bonus, increments, pensions and provident funds. As far as the 
question of supply and demand is concerned, there is no doubt that even at 
present rates many recruits would be forthcoming, but there would be more 
than a mere suspicion that the prospect of illicit gain was more attractive 
than the pay offered. It would in our opinion be a serious handicap to effi- 
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cient administration if heads of offices were to wink at illegal earnings out 
of sympathy for needy clerks or to feel that the Smallness of pay was some 
partial justification for malpractices. In view of these considerations we 
have no hesitation in recommending Rs. 40 as the minimum wage for a 
permanent clerk of this type. To those who consider that the figure is too 
low we would point out that our proposals will generally confer substantial 
benfit otherwise by the introduction of time-scales and the counting of past 
service, so that a clerk will not remain on the minimum wage for the length 
of time he has done in the past, while a clerk already in service will receive a 
large immediate increase. By the time he has reached twenty-six years of 
age he will ordinarily have left the stage of the minimum wage. Too much 
emphasis cannot be laid on these considerations. It is not, however, neces¬ 
sary to adhere to this rate in the case of all clerks, e.g., in the case of ver¬ 
nacular clerks or muharrirs, or of probationers. In the more expensive 
areas of Calcutta, Sealdah, and the headquarters of AlipOre and Howrah, 
where the higher minimum of Rs. 50 for a permanent clerk has been allowed 
by the Postal Committee and in view of the minimum of Rs. 50 adopted by the 
Corporation, that of Rs. 44 in the office of the Accountant-General and 
of Rs. 45 in the Port Trust, a higher minimum than Rs. 40 should be paid on 
account of the comparatively higher cost of living, but it need not exceed 
Rs. 45; this has, however, been exceeded in the case of many offices in Calcutta 
for special reasons. 

In connection with the question of the minimum wage, much reliance 
has been placed by the clerks on certain extracts regarding a comfortable 
living wage which appeared in a confidential report on the pay of the Secre¬ 
tariat assistants prepared by the President of the present committee in 1909. 
As much misapprehension appears to exist as to the findings in that report, 
it may be as well to explain that the relevant conclusions were as follows:— 

(1) that the minimum living wage of a Secretariat clerk, on the 

assumption that he should be recruited from anywhere in 
Bengal, was just under Rs. 40 and should be taken to be Rs. 40; 

(2) that the minimum wage in a Calcutta office in which clerks were 

usually recruited from Calcutta or the suburbs, and there was 
no necessity for throwing recruitment open to the whole of 
Bengal should be Rs. 30; and 

(3) that the minimum wage in other Calcutta offices recruited from 

anywhere in Bengal should be Rs. 35 or Rs. 40, according to 
the status of the office and the class of clerk required. 

The test of the initial pay according to the area of recruitment was not 
apparently accepted by Government; but Rs. 40 was adopted as the minimum 
wage for the Secretariat and Rs. 30 came to be regarded as the minimum pay 
in other Calcutta offices until very recently. We are not prepared to press 
the point that pay should be regulated according to the area of recruitment, 
partly because we are now by no means convinced that there is any practical 
difference between offices in this respect and partly because the application 
of the standard percentages, owing to the present grading, will effect a differ¬ 
ence between different offices in Calcutta. The comfortable living wage of 
Rs. 50 referred to by the clerks was not the minimum living wage of any clerk 
but was the comfortable living wage of a Secretariat clerk. 

6. Probationers. —Probationers are granted subsistence allowances of 
Rs. 10 and Rs. 15 in district offices. In other offices where they exist, other 
rates prevail, but the emoluments of probationers often greatly exceed the 
sanctioned rates of allowance as they act for long periods as clerks on the full 
pay of the posts. Theoretically, they form the reserve for leave and training. 
In some offices th«y exist, in others the reserve has already been placed on 
the cadre, and in others, for some reason or other, no special arrangement 
has been deemed necessary,. We are not, however, concerned with the ques¬ 
tion of numbers. In offices outside the Secretariat, where the period of pro¬ 
bation is one year, the normal period is theoretically limited to two years. 
In practice, in many offices the theoretical period of probation is exceeded 
owing to the want of vacancies in the cadre. We propose to make the period 
of probation uniformly two years, a period which has been accepted for almost 
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all services recruited in Bengal. It is also desirable to secure that probationer's 
who are not dismissed should both remain on probation for the full period 
and receive a permanent appointment on the conclusion of that period, if 
found fit. We, therefore, recommend that, as in the Postal Department and 
in various superior services, the existing posts of probationers should be 
included within the proposed time-scales. The time-scale should, whether 
there is separate provision in the office for probationers dr not, be preceded 
by a probationary rate for two years only slightly below the minimum of the 
scale as compensation for the loss of acting allowances. As we have adopt¬ 
ed Iis. 40 for the minimum wage of a clerk, we consider that the ordinary 
minimum probationary rate should be Rs. 35, as in the Post Office. In a 
district office, the age limit for the recruitment of probationers is 22. The 
rate we propose is therefore ample. Some probationers, who are. acting 
as clerks, may suffer some immediate small loss in acting allowances by the 
operation of this rate, but the substantial benefits which will otherwise 
accrue to them will amply compensate for such loss while many will automatic¬ 
ally become permanent clerks if fit for confirmation. Where the leave 
reserve is already on the cadre or the present number of probationers employed 
is intended to provide a leave reserve, no arrangement will be pos¬ 
sible for filling up temporary vacancies in the numbers on the proposed time- 
scale due to leave, though they will be permissible in the case of deputation 
to other duty. Such temporary appointments should be made at the proba¬ 
tionary rate. 

7. Town allowances. —Hitherto it has not been the practice to give 
allowances to clerks serving in Calcutta whose pay has been fixed on a pro¬ 
vincial basis. This is due to two causes, first, because clerks are available 
in Calcutta at the provincial rates, and second, because the attractions of 
Calcutta in the way of better education, medical aid, etc., have been con¬ 
sidered to counter-balance the extra cost of living. In fact the Salaries Com¬ 
mittee of 1885-86 considered that extra pay merely added to the attraction of 
the metropolis. Since then a change in opinion seems to have taken place, 
and we find that the Postal Committee have definitely placed clerks employed 
in the metropolis on a higher scale. We have also in our proposals for purely 
Calcutta offices taken into consideration the comparatively higher cost of 
living. Ministerial officers whose pay has been fixed on a provincial basis 
may, therefore, logically claim an allowance when serving in Calcutta. Those, 
in Collectors’ and Judges’ offices have themselves asked for an allow¬ 
ance of 15 per cent, of the pay. But in view not only of our proposals regard¬ 
ing Calcutta offices, but of the attractions of Calcutta and the availability of 
recruits, we do not consider that the allowance should exceed 10 per cent. 
This allowance should be extended to Alipur (Sadar) and Howrah (Sadar) 
which are almost as expensive as Calcutta. We recommend that a town 
allowance of 10 per cent, should be given to ministerial officers (olher than 
typists and,stenographers, if any) whose pay has been' fixed on a provincial 
basis, serving in Calcutta, Alipur (Sadar. including Sealdah) and Howrah 
(Sadar) in the offices mentioned in Appendix VII. 

The allowance should be given on the pay of the appointment held by 
the ministerial officer in these places and offices and not merely on his sub¬ 
stantive pay. The cost of the concession "is estimated approximately at 
Rs. 39,159-8. 

8. Hill and local allowances. —Orders regarding local allowances in 
different areas have been sanctioned by Government from time to time. 
There are some variations in them, but the following allowances are generally 
drawn by ministerial officers:-— 

(1) Darjeeling and Kurseong. —25 per cent, on pay.. 

(2) Siliguri.- —20 per cent, on the pay of officers employed there draw¬ 

ing Rs. 50 and less and 10 per cent, in case of those drawing 
more. 

(3) Kalimpong. —20 or 25 per cent. 

(4) Chittagong Hill Tracts. —30 per cent, of pay, subject to a maxi¬ 

mum of Rs. 20 per mensem. 

(5) Alipur Duars and Bhalka. —40 per cent. 
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The allowance in the Darjeeling district has been given on account 
of the high cost of living, that in Siliguri on account of the u nh ealthiness of 
the locality, that in the Chittagong Hill Tracts for this reason as well as on 
account of the high cost of living and their isolated situation, and that in the 
Duars on account of the unhealthiness of the climate. In some cases orders 
have been passed making the allowance payable on substantive pay and in 
other cases on the pay of the appointment held by the officer. In the case 
of the Civil Surgeons’ clerks at Darjeeling an allowance of Rs. 10 has been 
granted. We have considered proposals for the increase of the Darjeeling 
allowance. This allowance, the Deputy Commissioner proposes, should be 
increased to 33£ per cent, in the case of the lower division and 30 per cent, 
in the case of the upper division. He has advanced certain general argu¬ 
ments in support of his proposal, viz., that prices have increased more than 
in the plains, that the economics of the law of supply and demand can be inter¬ 
fered with more than is possible in the plains, that the Darjeeling staff tends 
to become much inferior to that of a plains district and it is difficult to recruit 
plainsmen. It is true that when the price of rice rose excessively high in the 
year 1019 Darjeeling was one of the districts to be most affected, but there 
were others in the plains equally affected. It is questionable whether with 
the proposed increase in rates the difficulty of recruitment will remain. More¬ 
over, the change proposed by the Deputy Commissioner will not make much 
material difference. Such being the case, we are of opinion that no case has 
been made out for an increase in these allowances in any part of the Darjeel¬ 
ing district. Those in the Duars and the Chittagong Hill Tracts are already 
sufficiently high. We do not consider the occasion opportune for any reduc¬ 
tion of those allowances. 

We consider, however, that they should be given to all ministerial officers 
on the pay of the appointment held in each case, where that pay is fixed on a 
provincial basis, in a uniform manner instead of at varying rates as at present; 
and we therefore recommend that the orders should be made uniform as 
follows in the case of the offices mentioned in Appendix VII:— 

(1) Darjeeling, Kalinipong and Kurseong .—25 per cent. 

(2) Siliguri .—20 per cent, in the case of officers on Rs. 50 and less 

and 10 per cent, subject to a minimum of Rs. 10 in the case 
of those drawing more. 

(3) Chittagong Hill Tracts.—'SO per cent, subject to a maximum of 

Rs. 20 per mensem. 

(4) Alipur Duars and Bhalka .—40 per cent. 


Except where we have specifically mentioned other local allowances we 
have not dealt with them. The same remark applies to duty and personal 
allowances. 

9. Time-scales. —Reference has already been made to the time-scales 
we propose to introduce. The evidence as to their desirability was unani¬ 
mous, they have been introduced, or are in process of introduction, in al¬ 
most all services in Bengal, and no further justification for their introduction 
is now required. 

One of the most important points for determination in the making of 
a time scale is the number of-vears for which it should run. In an office where 
provision has to be made for most of the clerks spending their career on the 
selected time-scale, we consider that a clerk should be able to reach the maxi¬ 
mum at the commencement of his twenty-fifth year of service, following in this 
respect the opinion of the Postal Committee and that given by some of the 
representatives of the clerks. In this period of service a probationary period 
of two vears has been included, so that the normal time-scales provide for 
the maximum being reached in the twenty-third year after confirmation. We 
have not, however, rigidlv adhered to this rule. The efficiency bar should 
be ordinarily placed at the eleventh year after confirmation; and it should 
be applied in the case of all clerks who have not proved themselves efficient 
in all the branches of the work they are expected to perform. For example, 
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a clerk who can only do the work of a despatches should have his pay stop¬ 
ped at the efficiency bar. Different rules for the operation of the bar will, 
however, be required in different offices. The existence of the efficiency bar 
entails a special examination of the case of each officer at that bar; but it 
does not interfere with the power to withhold increments at any stage or to 
degrade an officer in the scale in accordance with the ordinary rules. A 
second efficiency bar has not been generally provided m our detailed pro¬ 
posals On further consideration, however, we consider it advisable that 
such a bar should be placed at the eighteenth year of service after confirma¬ 
tion, in order to provide an incentive against slipshod work and guard 
against the sacrifice of efficiency to the fetish of time-scales. 

The rule that the increments towards the end of a time scale when they 
vary, should be greater than those at the commencement, has been adopted, 
except in cases where the minimum pay is low, and where we consider that 
a certain stage in the scale should be reached as rapidly as possible. ; 

Other points for determination in a time-scale are the maximum and 
minimum of the scale and the average pay admissible. The average pay is 
calculated from the average of the proposed values of the posts to be included 
on the scale. The maximum and minimum of the scale can be obtained in 
the same manner, but it is not necessary to adhere to the figures so obtained. 
For it is obvious that the minimum pay is the pay at which the clerks should 
be recruited; the maximum then follows by calculation and adjustment. In 
calculating the average pay <ff time or progressive scales we have followed 
after consultation with Government, the system adopted in the province of 
Bombay which is given in Appendix VIII. The differences owing to the 
irregularities of increments in some of the scales will not, it is understood, 
be very material. The proposed time-scales have therefore been evolved on 
the following data, viz., the average of the proposed values of the posts, the 
minimum pay at which a clerk should be recruited, and the period to be 
covered bv the time scale. In practice we had to examine the scales with the 
different office establishment lists and to obtain statistics to see in particular 
how they would work out at different periods of service. Where different 
scales for different offices had been found, the cases were re-examined and 
standard scales for groups of offices evolved. 

In making the preliminary calculations, the probationary rate has in all 
cases been omitted from the calculation of the proposed average of a time- 
scale. 

Example .—The following example will illustrate matters:— 


Clerks 


Probationers 


Numbers. 

Present vslus. 

Proposal value. 

Total. 


Rs. 

Rs. 

Rs. 

2 

80 

110 

220 

3 

70 

100 

300 

4 

60 

90 

360 

4 

50 

75 

300 

5 

40 

65 

325 

6 

30 

45 

270 

24 

• •• 

• ••. 

1,775 

2 

20 

• •• 

... 

_ 

_ 

— 

— 


The proposed average is thus in round figures Rs. 74. Now the average 
of the scale* Rs. 44—3--110, which provides for twenty-two years’ 
service, is about Rs- 75. Therefore, if the probationary period is put on the 
time-scale, a scale of Rs. 40—40—44—3—110 with an efficiency bar at 
Rs. 74 would be evolved- The clerk would be regarded as on probation for 
the first two years on Rs. 40 and there would be altogether 26 appointments 
on the scale and not 24. The result is an increase of about 50 per cent., 
against which must be set off the savings in acting arrangements owing to 
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leave, in the above .case to the average extent of nearly six per centum. It is 
scarcely necessary to add that the loss of acting allowances is more than 
compensated by the regularity of the increments on a time-scale. In this con¬ 
nection it may be noted that there is a tendency to exaggerate the effect of 
such acting allowances on the salaries of the permanent establishment owing 
to the inclusion of the acting allowances drawn by outsiders and, indeed, by 
probationers, in the calculations. 

10. Upper and Lower Scales or Divisions. —All offices are not formally 
divided into upper and lower divisions- We are not, however, concerned 
with this question of organisation, though there seems to be some confusion 
as to its actual meaning, and, therefore, we have taken the divisions as they 
actually exist. At the same time the majority of the offices of the heads of 
departments are so constituted that it has been found possible to provide a 
lower time-scale for the posts on Ra. 30 to Rs. 80 and incremental scales for 
the upper posts, whether or not there is any formal recognition of separate 
divisions. Where formal lower divisions had been made, these were or had 
been the ordinary limits, except in such offices as the Secretariat and the 
Board of Revenue. The evolution of scales for the actual or potential upper 
divisions presented some difficulty. The clerks themselves had suggested 
a time-scale for twenty years for the offices of«heads of departments. 
Apart from the expense of prolonging scales, this period can only be appli¬ 
cable to offices where there is effective provision for the direct recruitment of 
young men not in Government employ to the upper division. In the 
ordinary case provision for a period of twenty years in that division would 
not be justified after a period of, say, fifteen years in the lower division. 
We, have therefore, considered it ordinarily desirable to provide short scales 
for ten or fifteen years in the case of actual or potential upper divisions, 
together with selection grades or grades for special posts. 

In other offices time-scales and selection grades were framed according 
to the circumstances of each office. This was not a matter which presented 
much real difficulty, except in respect of the time to be spent in eaoh scale, 
which was tested, whenever necessary, by establishment lists. In a number 
of cases we have deemed it advisable to maintain the present system. 

11 . Gradation of scales. —It has often been stated that the minimum of 
an incremental scale should be ordinarily greater than the maximum of the 
scale below it, but this principle is by no means carried into effect in practice. 
An attempt*- moreover, to carry it out would ordinarily result in. forcing the 
higher grades further up than*is necessary or in the evolution of awkward 
scales. Further, particularly in the case of a lower time-scale providing for 
a full period of service, it does not follow that every clerk will reach the 
maximum of that scale before promotion to a higher scale. We have not 
therefore generally adopted this principle, but have used it in cases where it 
can conveniently be adopted. At the same time provision has been made, 
so far as possible, against the minimum of a higher scale, being lower than the 
maximum of the lower scale. These remarks do not apply to cases in which 
there is effective provision for direct recruitment to an upper scale or 
division. In such cases there is no primd facie objection to the minimum 
of the higher scale being lower than the maximum of the lower scale, as that 
minimum is obviously the rate at which clerks should be directly recruited. 
We have in these cases ordinarily provided that clerks promoted from the 
lower scale or division should enter the higher scale at some point higher 
than the minimum. In many cases, on the other hand, direct recruitment of 
outsiders to an upper division is so casual that we have not felt justified in 
making special provision for it. But we consider that in such offices direct 
recruitment to the upper division should ordinarily be effected on a proba¬ 
tionary rate of Rs. 25 below the minimum of that division for two years. 

12. Uniformity. —In accordance with the modern tendency and the 
wishes of the clerks, the pay of similar posts in the same department, whether 
in different districts or not, has been made uniform as far as possible. 
Moreover, so far as practicable consistently with the standard percentages, 
the pay of similar offices in respect, at all events, of the lower grades has been 
assimilated. In the higher grades, however, as the work varies so much from 
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office to office, we had to proceed very cautiously in the matter of 
assimilation: in fact, in such cases the standard percentages were applied 
without any attempt to assimilate the results with those in other offices 
except where assimilation was obviously possible. The result of the applica¬ 
tion of the principles mentioned in this and the preceding paragraphs is that 
the arithmetical basis of our initial calculations has often been obscured, 
but that basis has been adopted initially in every case. 

It is out of the question to expect a dead level of uniformity through¬ 
out the various offices; and any further action in this respect we consider is 
entirely a departmental matter. 

A list of the principal scales is given in Appendix XI. There are 
several variations, but the following are the four chief lower scales which 
have been adopted:— 

Rupees 45—45—50—3—110—5—120 (probationary rate of Rs. 45 and 
efficiency bar at Rs. 80), for the offices of a large number of heads 
of departments. 

Rupees 40—40—45—5/2—100 (probationary rate of Rs. 40 and effi¬ 
ciency bar at Rs. 70), for offices of superintending officers like 
those of the Commissioners of Divisions and for certain Calcutta 
offices. 

Rupees 35—35—40—2—68—3/2—80 (probationary rate of Rs. 35 and 
efficiency bar at Rs. 60), tor offices of the next lower grade like 
offices of District officers. 

Rupees 35—35—40—2/2—60 (probationary rate of Rs. 35 and effi¬ 
ciency bar at Rs. 50), for similar offices where the work is simpler. 

In their application to particular offices these scales are the result of the 
application of the standard percentages rather than the adoption of the prin¬ 
ciple that the offices of. heads of departments or of superintending officers 
require better clerks than the offices subordinate to them and there¬ 
fore should be more highly paid. The offices of heads of departments are 
at present ordinarily, though not always, more highly paid than those of 
superintending officers but there are some offices of heads of departments, 
which are only nominally and not in reality such. We have, however, by no 
means ignored the principle that offices of superintendence should be more 
highly paid when the existing state of the office justified it. and when it could 
be adopted with due regard to the standard percentages. 

13. Stenographers.— With regard to stenographers and typists some 
general principles and tests require to be laid down. There are at present 
21 stenographers in the Secretariat divided into three classes on Rs. 50—100, 
Rs. 100-^200 and Rs. 200—300, respectively. They are borne on a combined 
cadre and are eligible for 5 senior allowances of Rs. 150 each, and 5 junior 
allowances of Rs. 75 each, which are meant for those amongst them who have 
attained a sufficiently high standard to be able to report debates in 
Council. In the High Court there are 5 stenographers of a superior type on 
Rs. 200—250 and Its. 300—350. In the offices of heads of departments 
various rates are allowed, viz., 50—100, 80—120, 100—150. The divisional 
commissioners have stenographers on varying rates of pay, viz., Rs. 80—120, 
Rs. 125, Rs. 100—150, Rs. 125—175, and one on Rs. 250. These men arc 
required to do confidential work also. Five district magistrates have whole¬ 
time confidential stenographers four on a rate of Rs. 125—5—175 and one 
on Rs. 100—5—150; in many other districts the confidential and shorthand 
work is done by a clerk on the regular establishment in receipt of a shorthand 
allowance of Rs. 40. Eight District Judges have wholetime stenographers 
on Rs. 60, and one on Rs. 50. Two other Judges have sessions clerks and 
stenographers on Rs. 90 and Rs. 60, respectively. It is obvious that these 
men are not all of the same class and while the rates in some cases are too 
low, in others they are higher than the importance of the work or office 
justifies. As regards recruitment no standards are laid down in the 
Secretariat Instructions nor do any appear to be followed in other offices. 



11 


Shorthand and typewriting require special training and the aim should be 
to standardise the rates of pay as far as possible. The difficulty at present 
in achieving this is the lack of good institutions and consequently the supply 
of properly-trained men. Those who are required to do confidential work 
should in our opinion be given higher rates. We have received valuable 
advice on these matters from the Principal of the Government Commercial 
Institute and the General Manager of Remington Company, Limited. Their 
letters are printed as Appendix IX. 

Both these authorities agree that the minimum qualification to be requir¬ 
ed of a stenographer is ability to transcribe correctly half an hour’s dicta¬ 
tion from unfamiliar matter dictated at the rate of 100 words to the minute 
and to operate a typewriter at the rate of 40 words to the minute without 
mistake. For a man of this class the minimum initial pay should, in 
their opinion, be Rs. 120. The General Manager of Remingtons considers 
that a man so appointed should be on probation for a vear and if considered 
satisfactory at the end of the period of probation should receive regular incre¬ 
ments of Its. 5 up to Rs. 170 and thereafter of Rs. 10 up to Its. 220. The 
scale thus becomes. 

Rupees 120 (probation)—135 (on confirmation)—5—170- 10 -220. 

The Principal of the Commercial Institute recommends a scale of Rs. 120 
—10—140 (efficiency bar)—150—10—200, the bar being passed by those who 
have attained a speed of 120 words to the minute at least. 

There is another class of stenographers, whom the General Manager of 
Remingtons calls professional shorthand writers, who can take down and 
transcribe matter correctly dictated at a speed of anything between 150 
and 230 words a minute.. They can make verbatim reports of committee’s 
reports, judgments, debates, etc., are a class by themselves and command 
much higher salaries than the ordinary shorthand writers. For this 
class the Manager of Remingtons recommends an initial pay of Rs. 250 and 
a scale of Rs. 250—10—300—20— 400 and even up to Rs. 500. The 
Principal of the Commercial Institute, thinks that the qualification should be 
a speed of at least 140 words a minute a.nd a capacity to rise to 200 words. 
More than this is hardly to be expected in India at the present time and he 
would have a scale of Rs. 250—10—350 for them. He would supplement this 
by allowances of Rs. 150 and 100 for those who are required to report council 
proceedings so as to provide a|n incentive for constant practice. 

There is thus substantial agreement between these authorities and we 
accept their recommendations generally. We think that all stenographers 
should be required to attain a speed of 100 words to the minute. Our 
proposals are that— 

(?) For the Secretariat there should only be 2 classes of stenographers 
on the following rates o’f pay:— 

(B) Rs. 100—10—140 (efficiency bar)—10—240, the bar to 
be passed only by those who can take down and tran¬ 
scribe correctly at the rate of 120 words to the minute. 
(A) Rs. 250—10—350 for those who can take down and 
transcribe at the rate at least of 140 words to the 
minute and are capable of attaining a speed of 200 
words. 

We do not think it is necessary to offer an initial salary of Rs. 120, as this 
appears to exceed market rates, and so far as men in Government employ are 
concerned, ignores the fact that their service is pensionable. We recommend 
that the existing B and C classes should be amalgamated but that the efficiency 
bar should be strictly applied, and the immediate increase of pay to stenogra¬ 
phers of the existing C class limited to Rs. 50. The present allowances of 
Rs. 150 and Rs. 75 for Council reporters should be continued. 

(ii) For the heads of departments, however, we think that a scale of 
Rs 80—5—175 with an efficiency bar at Rs. 125 to be passed by 
those who can take down and transcribe at least 110 words to 
the minute, will suffice. 
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(m) For the five superior posts in the High Court for which a superior 
type of stenographers is required we propose a scale of 
Rs. 200 -10—450, with a bar at Rs. 300. The qualification 
required should be capacity to transcribe correctly at 130 
words to the minute and only those who have attained a speed 
of 150 words, should be allowed to pass the bar. 

( ip) For the posts of confidential stenographers in the offices of the Divi¬ 
sional Commissioners and the five district officers who have 
wholetime confidential stenographers on the special rates of 
Rs. 125—5—175 and Rs. 100 —5—150 we propose a scale of 
Rs. 125—5—225 with an efficiency bar at Rs. 165 to be passed 
only by those who have attained p, speed of 120 words to the minute 
This scale is higher than that prescribed for the heads of depart¬ 
ments because properly trained men would require some induce¬ 
ment to go to tne mufassal from Calcutta where alone facilities 
for suitable training are obtainable and large numbers find em¬ 
ployment in commercial offices. Moreover, their work is of a 
confidential nature which requires good and reliable men. 

(r) The other classes of men mentioned above are not apparently 
required to attain the high standard which we have laid down 
as a sine arud non for the scales proposed and we do not therefore 
feel justified in recommending any special scales. The steno¬ 
graphers and Sessions clerks and stenographers of District 
Judges should receive the ordinary percentage increases The 
clerks on the regular establishment who receive an allowance of 
Rs 40 for doing confidential stenographers’ work should have 
their allowance raised to Rs. 60. 

Stenographers should be regarded as on probation for the first year. 

14. Typists. —There is general agreement that at present typists as a 
class are inefficient, because their education generally and knowledge of 
English in particular are poor. The posts of typists have hitherto been re¬ 
garded as a suitable occupation only for those whose work in school has lacked 
promise and who would not be able to acquire the qualification required for a 
clerk. In illustration of this we might quote the fact that only 7 per tent, 
of the typists in the Secretariat have passed the Matriculation examination. 
The pay of typists has therefore been pitched low and this has reacted on the 
supply by preventing a better class of men who have brains or ambition from 
undergoing the necessary training. We would invite attention in this con¬ 
nection to the remarks contained m Mr. Hull’s letter which has been printed 
as Appendix IX. 

We consider that it is of the utmost importance to require better educa¬ 
tional qualifications and to lay down that in future all typists should be matri¬ 
culates. For such men who have learnt to transcribe accurately from legible 
handwriting at the net rate of 30 words to the minute, we would lay (town 
a scale of Rs. 45— .}—100 with an efficiency bar at Rs. 70. We are informed, 
however, that students of the Commercial Institute who have all passed 
the Matriculation examination can command an initial salary of Rs. 60 
or more in a commercial firm after taking the full two years’ day course. 
We would recommend that a typist who nas matriculated and had train¬ 
ing for two years in an institute providing for a course not lower than that 
prescribed for the Government Commercial Institute day course examination 
should enter the scale at Rs. 55. The efficiency bar should apply to all who 
cannot transcribe accurately at a net speed of 40 words per minute. The 
method of testing has been indicated in Mr. Hull’s letter referred to before. 
We do not think it necessary to make any distinction between typists in the 
Secretariat and in other offices but as a matter of convenience we have placed 
all typists on Rs. 50 and below on the first part of the scale, viz., Rs. 45—$ 
—70 and applied the full scale in the case of all typists drawing 
more than Rs. 50. We consider that typists who have, by attending evening 
classes and otherwise, fitted themselves for posts of stenographers should be 
allowed to compete for such posts. 
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Typists should be regarded as on probation for the first year. 

15. Method of initial entry into new scales. —It has already been 
remarked that the position of the present incumbents in the new scheme is a 
separate problem. Our proposals regarding revision of pay would be incom¬ 
plete without recommendations relating to tne method in which officers of all 
classes, including menials, should be brought on to the new scales of pay. It 
is sufficiently obvious that the ordinary rules of articles 157 and 158, Civil 
Service Regulations, are not applicable and that the matter requires special 
treatment. 

We, therefore, make the following proposals, which have been framed on 
the lines of those adopted elsewhere— 

(1) Officers who are brought on to a time-scale will be permitted to 

count all past service in the corresponding posts from the date 
of confirmation as if it were service on the new time-scale from 
the stage of confirmation on the scale, and to draw pay at the 
point which they would have reached upon this hypothesis. 

(2) A similar rule will be followed in the case of progressive scales. 

(3) An officer who originally entered on any of the appointments now 

put on a time or progressive scale at a pay higher than the 
lowest of those appointments will draw an initial pay not less 
than that of the officer next below him in the present grade who 
entered on the lowest pay. 

(4) An officer whose promotion has been accelerated for good work will 

draw on the time or progressive scale the same initial pay 
which the officer next below him draws. 

(5) An officer who has been degraded or punished by having his 

promotion retarded will draw the same pay as the officer next 
above him. 

(6) Officers whose initial pay, fixed according to the above principles, 

is less than the sum of the pay (not salary) which they are 
drawing at present and the ad-interim, or the war allowance 
which they would, under the present general or special orders 
regarding such allowances, have drawn if such orders had been 
based on pay and not salary, will be allowed to start in the new 
scale at a point equal to that sum or if there is no such point, at 
the next higher point in the scale. If the resultant figure is 
greater than the maximum of the grade or scale on which the 
officer is to be placed, a personal allowance should be given 
equal to the difference between that figure and the maximum of 
the grade or scale, to be merged in the ordinary course of promo¬ 
tion. 

In certain cases in which there has been a recent revision of pay, Gov¬ 
ernment have allowed officers to draw the ad-interim allowance 
on their previous salary. In such cases the pay contemplated by 
the rule should be the pay previous to revision. 

(7) In calculating the date on which future increments should accrue, 

the date of entering the new scales will not be taken into consider¬ 
ation. 

These rules should be read subject to the operation of the efficiency bars 
mentioned in the detailed statements and of the general efficiency bar at the 
18th year of service after confirmation, and also to the powers of officers 
to withhold increments. There are obi iously melt in the offices who cannot 
be worth the new pay we propose. These rules should ensure the least disturb¬ 
ance of the present relative seniority of officers in, at all events, the same 
office. In view of the fact that an officer’s present pay is practically his pay 
plus the ad-interim allowance based thereon, we regard rule (0) as almost 
a restatement of article 157 ( b) of the Civil Service Regulations, and would 

8 
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deprecate anv suggestion that in such cases any portion of the allowances 
should he regarded as a personal allowance to be merged as increments 
accrue, except in the case mentioned. 

For the purpose of future increments on a timescale, it is necessary to 
decide whether the date of entering the new progressive or time-scale should 
or should not be taken into consideration. For instance, if an officer completes 
20 years’ service on 1st December 1920 and enters the new scale on the 1st 
April 1921, it is necessary to decide whether the next increment should fall 
due on 1st December 1921 or 1st April 1922. We consider it should fall due 
on the 1st December 1921. 

There are special cases which will require special treatment; these, so far 
as we have been able to ascertain them, have been dealt with in connection 
with individual offices. 

1G. Conditions of service. —Questions relating to conditions of service 
other than those wc have already dealt with, occur m some of the representa¬ 
tions received by us and were raised by several witnesses whom we examined. 
Of these, the most important was the demand for greater opportunities by> the 
opening up of avenues of approach from the lower to the higher services. The 
upper division of the Secretariat, for example, wanted a definite recognition 
of their claim to posts of Assistant Secretaries; so also did the lower division of 
their claims to be promoted to the upper division so long as suitable candidates 
from their ranks were forthcoming. On behalf of the heads of departments it 
was urged that posts of Personal Assistants where such exist, should as far as 
possible, he filled from the office, while mufassal clerks made a grievance of 
the fact that recruitment from their ranks to the Provincial, Judicial and 
Executive services is no longer allowed. We have declined to enter into the 
merits of such claims or to make any recommendations about them as they 
involve issues relating to other services which are clearly beyond the scope of 
our enquiry. We may remark, however, that for the larger majority of 
clerks the most important issue is that of pay. In fact, one of them stated 
that the only condition of service was pay. By introducing time-scales we 
have effectively dealt with the most widespread grievances, viz., blocks in 
promotion, and we believe that if our recommendations are accepted, all the 
improvements in the condition of service that they can legitimately expect 
will have been achieved. 

There are one or two other points which we think we ought to mention, 
though we do not propose to make any definite recommendations regarding 
them. One of these is the question of free medical attendance and supply of 
medicines to clerks in Calcutta. Evidence has been placed before us of such 
concessions in Bihar and in the now defunct province of Eastern Bengal and 
Assam to those working in the headquarters of the province. The question 
as regards Calcutta was thoroughly discussed between the Government of 
Bengal and the Government of India in 1884 and again in 1891, on both of 
which occasions the Government of India demurred on the grounds, first, that 
there was no reasonable expectation of receiving such attendance at any 
time in Calcutta, and secondly, that even if allowed, the greater majority of 
them, who generally had contracts with one of the numerous private practi¬ 
tioners for attendance on their families, would not be benefited to any extent 
commensurate with the increase of medical establishments and expenditure 
which would be necessitated by the change. It has been urged that whatever 
force there might have been in these arguments, they are inapplicable at the 
present time, when the pecuniary condition of the ministerial officers does not 
allow them to call in a doctor for themselves or their family, until the illness 
has taken a serious turn. We recognise that there may be some truth in this 
argument, but we are sceptical of the practicability of evolving any scheme 
which is likely to provide a satisfactory solution of the problem of dealing 
with such a vast body of men living at long distances from the scene of their 
work. It is this fact which places Calcutta on a distinctly different footing 
from other headquarters stations where the clerical population is congregated 
together in a more or less limited area. We think that in Calcutta the ques¬ 
tion is essentially one for the solution of the clerks themselves, perhaps on co¬ 
operative lines, and that the revised rates of pay we have proposed ought 



to enable them to do this As regards the provision of leave reserves, to 
which our attention has been drawn, it is difficult to make any general 
recommendations, as they affect different offices differently. 

17. Summary. —Our detailed proposals in regard to each office will be 
found in subsequent pages. Here we need.only summarise our general 
recommendations— 

(1) Our main concern has been the revision of pay. We have, after 

careful consideration of statistics of the increase of prices, and 
of the cost of living in jails and hostels, proposed an increase of 
60 per cent, to the existing pay of the lowest posts and graduated 
the increase in the case of posts on higher pay on the well-recog¬ 
nised principle that those who have a margin of comfort should 
receive a smaller proportionate increase than those on the mar¬ 
gin of subsistence. To secure uniformity of treatment we have 
applied our percentages of increase throughout and then made 
adjustments to suit the circumstances of each office. For spe¬ 
cial reasons we have in certain cases deviated from these 
principles. 

(2) In addition to this, substantial benefits have been proposed by the 

substitution of time-scales for the existing system of fixed grades 
and the counting of previous service on such scales. We have 
indicated the difficulties we have had to encounter in evolving 
these scales and the manner in which they have been evolved. 
Certain principles to be followed in applying them have also 
been laid down. 

(3) We have avoided making any recommendations about recruitment 

and organisation which are outside the terms of our reference, 
but the conditions of service have been generally improved by 
the removal of grievances due to blocks in promotion, by the in¬ 
crease of pay and the proposal that in every office there should 
be a probationary period for two years on a rate of pay slightly 
lower than the minimum pay of the office, on the expiry of which 
a clerk should, subject to nis having given a good account of 
himself, be confirmed. 
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CHAPTER II. 


DETAILED RECOMMENDATIONS. 


MINISTERIAL ESTABLISHMENTS. 

The Bengal Secretariat. 


18. The pay of the whole office establishment of the Secretariat was 
revised in the year 1910 ; that of the lower division was changed in the year 
1919 and a time-scale introduced. Our proposals for the present revision of 
pay are based on the rates in existenco before 1919, as the main object of the 
revision of that year was the improvement of the pay of the lower division 
for the benefit of the existing incumbents who had memorialised Government 
on account of the increase in prices. This is more convenient than to give a 
sntaller increase on the revised pay of 1919, though in the end it amounts to 
much the same thing. The following table compares the present rates, those 
given before 1919, and our proposed rates :— 


Present. 


Proposed. 


Lower Division. 
(before 1919). 
(after 1919). 
Upper Division. 


Grade* of R*. 40, 60, 60, 70, 80 Ri 60—60—65 -4—145—145— 
and 100. 150.(a) 


Probationary rate R*. 35. 

Ra. 60—3—125. 

Probationary rate Ka. 40. 

Grades of Rs. 126, 160, 200, 260, 
300 atul 400. 

Probationary rate Ra. 76. 


Duty aliowanoa. 

Preseut. 

Ra. 

11 on 100 
2 „ 70 
4 „ 66 

6 „ 60 


Special grade R». 176—200.(6) 


Ra. 125—125-150—10—170- 
10—250—16—400(c) 
Selection grade*. 

Ra. 325- 25—400. 

„ 426—26—600. 


Proposed. 


Rs. 

23 on 100. 


la) EOelaney bar at Ra.-10*. Probationary rata Ra. *0. „ „ , , . 

( 4 ) for offlear* ot rmcUI writ who ban pa w * at laut thru* yaarr on tb.' maximum of tha tlmawala. Kaxlmam n am bar of appoint- 
meats 10 ptr csuL of towsr dtrlsioa ia each department. 

(e) Bfflcleocy bsr At lu. SM. Probsttonsry rate Rs. Iti. Point of entraaoe f jc AwlataoU promoted from lowsr division R». 170. 


The minimum pay of the lower division has been raised from the rate of 
Rs. 40 in existence before 1919 to Rs. 65, in accordance with the standard 
percentages, and.the probationary rale has been put at the high rate of Rs. 60, 
in order to make the cadre as attract,ive as possible. A probationary period 
of two years has been adopted, as this is the normal period of probation in 
Bengal and there appears to be no particular reason why an exception should 
be made in the case of the Secretariat. In Bihar and Orissa, Rs. 55 has been 
adopted a 9 the permanent talinimurn pay. The maximum pay has been raised 
from Rs. 125 to 150. The result is that the average of the nucleus of the 
scale Rs. 65—150 is higher than that which the average of the proposed new 
values would warrant, but is less than the average if the original grading 
proposed in Mr. McAlpin’s report of 1909 had been maintained. As under 
present arrangements officers of special merit who have served three years at 
loast in the maximum of the time-scale are eligible for personal allowances of 
Rs. 25, we propose a selection grade of Rs. 175— 200 for such officers limited 
in numbers to 10 per cent, of the numbers in each department. In this the 
precedent of a similar grade in the Imperial Secretariat has been followed. 

19. Considerable difficulty has been experienced in framing a suitable 
time-scale for the upper division. Provision has to be made for recruitment 
both direct and from the lower division. Theoretically the proportion of direct 
to office recruitment should be 2 :1, but the offices are at present largely 
manned by officers promoted from the lower division. A scale which provides 
for direct recruitment only will not deal adequately, either with tho present 
members of the establishment or with future recruits from the lower division. 
Even the scale, proposed by the assistants themseWes suffers from this defect. 
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Wo therefore propose the expedient of two selection grades, one of Rs. 325— 
25—400 alongside the main time-scale and another of Rs. 425—25—500 
beyond it. The grade of Rs. 425—25—500 corresponds to the present grade 
of Rs. 400, which is in effect a selection grade. The grade of Rs. 325—25— 
400 should bo limited to about 15 per cent, of the number in the upper 
division ; the present numbers in the Rs. 300 grade except in the office of the 
Revenue Secretary, roughly correspond to this percentage. We also propose 
that assistants promoteid from the lower division should enter the upper 
division time-scale of Rs. 125—125—150—10—-250—15—400 at Rs. 170, and 
further that all assistants already promoted from the lower division and at 
present in the upper-division should count their service from this point for 
the purpose of initial entrance to the scale. This will give the assistants in 
those offices a greater advantage than in other offices in this respect, but the 
complexities of the problem have made it difficult to avoid this.. Moreover, 
a departure has been made from the standard percentages in framing the 
scales for the upper division owing to the necessity of raising the minimum 
permanent pay for outside recruitment from Rs. 125 to Rs. 150 and of 
providing, having regard to the prosent state of promotion, that tho present 
assistants should, after 11 years’ service in the upper division, reach some- 
whore near Rs. 300. It is possibly desirable to examine the above proposals 
in the light of the arguments of the offices for an increase of pay. These 
arguments are mainly based on— 

(1) a calculation of a 'minimum wage in comparison with a similar 

calculation to be found in a confidential report on the revision of 

the pay of 1910 ; 

(2) a comparison with the scales adopted or recommended for the Provin¬ 

cial and Subordinate Executive Services ; and 

(3) a comparison with the revised pay of the office establishment of the 

Imperial Secretariat. 

We have examined tho estimates of a minimum wage made by assistants 
and arc satisfied that they are excessive. Moreover, they do not make a com¬ 
parison with the minimum living wage of a permanent Secretariat clerk, which 
was found in the report mentioned above to be just below Rs. 40, but with the 
comfortable living wage. Wo have raised’the figure of Rs. 40 to Its. 65 in 
accordance with the standard percentages, a rate which wo consider is ample 
for a young man of the type required. The comparison with the Provincial 
and Subordinate Executive Services is now of little avail, as it is proposed 
to reorganise the last service on grounds largely independent of modern 
economic conditions. As regards the comparison with the pay given to the 
office establishment of the Imperial Secretariat, it may be at once stated that 
it was previously paid on a more generous scale than in Bengal and that we 
recognise that this should bo so. At tho same time it is not irrelevant to 
point out that the proposed percentages of increase of the maximum and 
minimum of thp upper aud lower divisions in the Bengal Secretariat follow 
closely those adopted by the Government of India, as the following table 
shows:— 


Maximum of Upp«r Division 
Minimum of Upper Division 

Maximum of Lower Division 

Minimum of Lower Division 


{«) Nor awtosata prowotod (com Um lower dlrMoo. 



1 1 
| Imperial Secretariat. 

BtMOlL SBCHtTiKUT. 


Prorioa. 

Preioot. 

Porooat. of ^ 

i DC rouse. | 

Prtrluot. 

Propooad. 

Por cent. o( 
i litcrooM. 



Rs. 


Ks. 

Rs. 


... 


500 

25 

400 

500 

25 

... 

H 

i 

200 

428 

125 | 

150 

170 (aj 

20 

36 

s or 


300 

50' 

100 

150 

50 


* 

100 

66*6 

40 

65 

63*6 
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The Superintendents, whose pay has been increased by Rs. 100 from 
Rs. 500, 600 and 700 to Rs. 600—10—800 by the Government of India, cor¬ 
respond to head assistants in Bengal, who will similarly be able to reach 
Rs. 600 instead of the present maximum of Rs. 500. 

20. Duty Allowances. —Originally there were eleven duty allowances for 
eleven head assistants of a uniform value of Rs. 100. This number has been 
increased by the division of some into a larger number of allowances of 
smaller value and the adoption of others. • 

The difference in value may perhaps be justified by some difference in 
work, but it gives rise to administrative difficulties when acting vacancies 
occur. In our opinion, however, the extension of these allownees shows that 
they have merely become an easy means of increasing salary ; they have also 
probably led to the division of the offices into too many water-tight compart¬ 
ments. We therefore recommend that there should be no further extension 
of such allowances, but that the present allownees on Rs. 50 and above should 
be converted into allowances on a uniform scale of Rs. 100. We have retained 
them in view of the expressed desire of the assistants for their retention. 
The other duty allowances on Rs. 20 and Rs. 10 in the Public Works Depart¬ 
ment have been maintained as they are. : 

21. General. —The small recruitment to the lower division of the Secre¬ 
tariat by means of the Clerkship examination has been brought to our notica ; 
and it has been suggested that one of the main reasons is that the pay and 
prospects of the special service are not mentioned in the advertisement of 
the Clerkship examination. We therefore recommend that in future such 
particular's should bo entered in the advertisement. 


Chief Secretary's Office. 


PllKSENT BCALK. 


Pkoposkd SCALE. 


Designation. 

P»J. 

No. j 

Average. | 

Toll | 

p»y. 

No. 

Average. 

Total. 

1 | 

3 

3 

* 1 

5 

s 

7 

8 

9 

■ 






i 

1 


Upper division. 

K«. 


Rs. 

Rs. 

Rs. 

1 

R*. A. P.' 

Rs. A. P. 

Assistants. 

400 

a 

... 

1,200 

431—81—S00 

1 

1 

438 13 0 j 

1,466 4 0 

Do. ... «" ••• ■" 

too 

4 

... 

1400 

II.—14—490 

*! 

MU 0 

1,655 0 0 

Do. ... ... ... .*• *** 

350 

4 

... 

1,000 





Do. ... ... ••• ••• 

300 

6 


1,300 

IIS—18S»—160 

19 

253 5 4 

4,813 5 4 




—10—350— 




Do. ... ... ... 

15Q 

5 

... 

750 

IS—400. 




Do. ... ... ••• ••• 

125 

4 

... 

500 





i otal 


26 


5,850 


36 


7,834 9 4 

Lower Division. 





f (a) J 75—200 

I 

4 

198 13 0 

795 0 0 

Assistants. 

40—50—3— 
125 

39 

74 

3,686 

| 60—60-SSt—< 

35 

99 0 0 

6,465 0 0 





k —145—145— 
1*0. 





Total 


39 


9,886 


39 


4,260 0 0 

Typl.ta . 

40—2—80 

13 

60 

780 

46—S—100 (S) 

IS 

70 10 8 

j 918 10 8 

l 

Head Assistant's duty allowances 

100 

4 


400 

100 

4 


: 1 

o 

o 

Giuhd Total 


78 

assistants 

9.916 


78 assistants 
and 4 duty 

13,413 4 0 


1 

allowances. 



allowances. 



* Kfflcioucy bar at Its. 2>Q. Probationary rate Rs. 115. Point of entraaoe foe 

t Efficiency bar at Its. 1U5. Probationary rate Rs. 60. _ 

(a) For officers of special rasrifc who havo passed at lease three yean on the maximum of tho timt-s.aie. 
appointment 10 per oent, of Dower Division in each department. 

(, b ) Efficiency bar at Rs. 70. 


iistauta promoted from Lower Division Rs. 170. 

Maximum number of 


Extra coat per mentem ... ... M97 4 0 

„ ii n annum . 4L9S7 0 0 
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Plnanoial Secretary's offloa. 


PRrtCNT OCA LX. 

1'HorotCD Scale, 


Drelaeatlorv. 

■ P*y- | 

No. 1 

j 

Average. | 

Tout. | 

Pay. 

No. 1 
l 

A remits. 

Total. 

1 

• i 

• ; 

- 1 

w 

* ! 

7 

6 

• 

UprEH Division. 

Ra- 


1U. 

Ha. 

1U. 


its. a. r. 

Ka. A. P. 

Assistants. ~ 

400 

1 


800 

4)8—>Sft—500 

S 

488 11 0 

977 8 0 

Do. 

800 

8 


000 

316—15—400 

* 

88ft IS 0 

1,186 4 0 

DO. ~a 

no 

8 

... 

780 

1 <•* 









116—115 

'l 



Do. 

100 

6 


1.000 










V —180—10— 

r " 

763 6 4 

4.0W 6 4 


- 1JS0 

J 


480 

1 

j 








| 160-18-100 

i 



Do. - - 

in 



m 

j 




Total 


>1 


4,8 n 


31 


6.167 1 « 






(6) 









f 178—800 

6 

1*> 13 0 

795 0 0 

Lower Division. 





<«) 









40—40—88— 

1 



AwUUoU ... ,•* ... 


« 

74 

8.163 

1 





— HI 




j 4—145— 

89 

MOO 

3.861 0 It 






L HI—150 




Total _ 


68 


8.18S 

(d> 

48 


,,666 0 0 









TypurtJ . 

40-1-80 

• 

eo 

480 

46— i— 100 

ft 

70 10 8 

! W6 4 

Haad isalataot'adoty aDowaoraa — 

lot 

8 

... 

800 

1 





70 

1 

... 

>t 

> 100 

8 

- 

1 60J 0 0 


80 

i 

— 

80 

j 



1 

Tout _ 


6 


4S0 


8 


600 0 0 

Grand Total 


» 

aaaiatauU 

8.807 


71 

aasUUots 

11,91ft 6 8 




doty allow- 



and 8 

duty allow- 



1 

j»i>4 8 

ancea. 




ancea. 



(«) KBtciency bar at Rt. 1*0. Probationary rata IU. III. Point of entrance (or aasistanU promoted from I-oner Division Re. ■ 70. 

<6) For olBoara of spaclal merit who have pnaaed at least three years on the in >zlmom of the timu-soale. Maximom number of appoint- 
meota 1C par rent, of Lower Dlrlalon in each department. 

(e) BBd.nry bar at Its. lot. rrobitloaary rate Ka. 60. 

(d) KOdanry bar at IU. JO. 

Ba. a. r. 

Extra coat per meneem ... 6, III 6 8 

.. .. aoaata ... 36,737 0 0 


Local Solf-Oovernmont and KdHoatlon Seorotary's Offloa. 


DrrER Division. 

IU. 


Ra. 

Ra 

Ra. 


JU. a. r. 

Ra a. p. 

AwdaUnta •« ... — — — 

400 

1 


too 

488-88—000 

1 

48ft 18 0 

488 18 0 

Do. ... ~ — 

300 

s 


600 

818—86—400 

8 

888 IS 0 

777 8 0 

Do 

880 

s 

- 

800 

1 




Do. ... -.. 

800 

4 

saw 

800 

:«> 









► 186— ; 185— 

18 

ns 8 4 

3.m 6 4 

Do. ... ... - - ... 

180 

4 

... 

600 

160-10- 









880—18- 




Do. ... - . 

in 

8 

... 

878 

400 




Total _ 


16 


6,374 


16 


4.189 8 4 

Lower Divuiox. 





f 









| 171-300(6) 

8 

198 18 0 

596 4 0 

AateUnU. ... — 

10-60- 

88 

74 

It 448 

< 60—*0<c>— 





I —IS8 




| 68- 4—148— 

80 

MOO 

8.970 0 0 






t 148—180 




Total ~ 


88 


8,448 


S3 


6,666 4 0 

Typist. - 

60-3-60 

7 

60 

480 

to—;-ioo<d) 

7 

70 10 8 

494 10 ft 

llsad Aesleisot'e doty allowanoes 

100 

S 

... 

800 

) 









> 100 

ft 


800 0 0 

Ditto — 

80 

8 

— 

ISO 

t 




Total 


8 


880 


8 


800 0 0 

Grand Total 


86 

aarieianU 

6.487 


66 

aarisUnU 

9.180 8 0 



acd 6 

doty 



and 6 

duty 





allowances. 




allowances. 



(a) Mcieocy bar at Be, 160. PrObatiouary rale lie. Its. Point "I entrance lor assistant* promoted from Lower Division II*. 170. 

(0) For oBIcavx of special merit who have passed at least three yem on the maximum of tbs lime-scale. Maximum number of aip’lnt- 
DMQ't 10 pry cent, of Lower DWfartoo In each depart mint. 

< e) Mkieo cy bar at Ka. 10ft. Probationary rate Ra. 00. 

(«f) B (Delaney bar at Ra. 70. 

R* A. 

Bttra oort per menaem ... 1,111 8 

•f ,4 m annum •„ 81. 60S 0 
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Revenue Saoretary'e Office. 


Present Scale. 

PROPOOEb Scale. 

De «iguAtion. 

Pay. 

No. 

Average. 

Total. 

Pay. 

No. 

Average. 

Total. 

1 

9 

. 

4 

6 

* 

1 

8 

» 

Upper Division. 

IU. 


Re. 

Re. 

Re. 


IU. A. P. 

IU. 1. p. 

AmUUuU ... . 

400 

1 

... 

400 

423—23—300 

1 

408 10 0 

488 12 0 

DO. eee eea ... ... ... 

300 

1 

... 

SCO 

oso—jo—too 

2 

088 It 0 

777 8 0 


260 

2 

... 

600 










j (•> 




Do. ••• ... ... ••• 

200 

2 

... 

400 

126-123 








> 13b—10—250 

0 

833 3 4 

7,080 0 0 

Do. ... ... ... ... 

150 

i 

~ 

460 

j —13—400 




DO. eee ee. eee eee eee 

126 

3 

~ 

070 

j 




Total 

Lower Division. 

~ 

12 

... 

8,425 

... 

13 

... 

0.018 4 0 









Assistant.. 

40—50— 3 

27 

74 

1.998 

173-200(6) 

S 

198 13 0 

596 4, 0 


—180 




(r) 

60—0u—66—4 

34 

»» 0 0 

3.376 0 0 






-143- 146— 









—150 




Total 

... 

87 

... 

1.9*8 


07 

... 

2,973 4 0 

TypUts . 

40-2—80 

6 

CO 

300 

4f—IWKd) 

6 

70 10 8 

333 6 4 

Heed A*d*tntifH duty allowance 

100 

' 

~ 

100 

i 100 

3 


3o0 0 0 

Ditto ... 

60 

2 

... 

100 

J 




T. UI 

... 

3 

... 

, 200 

... 

8 

... 

... 

OtUNT» TOTAL 


44 

ivj'vrp 

M'leUntd 

4,923 


41 

AMUtaut* 

7.171 10 4 


aud 3 

ilntyellow- 



huiI 3 

duty allow 




_ 

nucee. 




aiioee. 

... .. __ 


(а) Kfflo lency bar at Ui. *50. Piob.lionary rate IU. 1*5. Point of entrance for ossULanU promoted front Lower MvMon lb. I JO. 

(б) Por ulllc -it ol special merit who nave patent at least three year. on the maximum of the time-wrale. Uailmuui uuinber of appoint* 
menu 10 por cot. of Lower Division In each department. 

(e) Kfflciency bar at It a. lot. Probationary rate lls. 60. 

(at Kndency bar at Ur. 70. 

Isos. a. r. 

Extra cost per mensem ... S.S40 II 4 

.annum ... *6.086 0 0 


Department of Agrloulture and Industry. 


UPPRll Divikiom, 

AecieUnU. 

Re. 

300 

1 

! i 

1 

iu. i 

Rt. 

300 

1 

IU. j 

4.■5-00- 000 1 
005-00- ; 
400 

! 

1 

1 

Re. A. P. 

488 It 0 
388 13 0 

IU. A. 

488 13 
388 13 

Do. 

200 | 

3 

... 

400 

^1 (•) 

> 526-116 

| 160—10— 

J 230-13-400 




Do. 

Do. ... - ... 

.60 | 

133 

1 

1 1 

- 

100 

IjfO 

3 

863 3 4 

740 0 







3 


1,607 8 

ToUl 


3 


973 




Lower Division. 


1 

I 






AWitUht*. 

40—60—3— 
123 

n! 

1 

74 

814 

1 173-800(6) 

1 

1 

IM 10 0 

198 12 



— 



Total 

1 

11 


814 

1 60—80(r t 

| 65-4—140— 

J 145-100 

■ 10 

M00 

| 900 0 


i 




II 

1 

• 1,188 It 

| 

TypUto .; 

40-0-80 

3 

60 

180 

45—,— 100(d) 

3 

70 10 8 

j 01* 0 0 

Head A*ri*tant'd doty allowance 

Guanu Total 

100 

1 


100 

100 

1 


1 100 0 

f 

19 AAteUuU 
and 1 ilu'y allow* 

mice. 

2.069 


aod 1 duty a low- 
auoe. 

I 0.138 6 

L_. 


(а) tendency bar at Its. 8i0. Probationary rat? Its. I*i. Point of eotranoe for amI.Uiii. pioiuo ed from Lower Division IU. 

(б) Fur offlccit of sped •! merit who buve pu*ed at le.ut iliree year* ou tfu maximum of the ume-M'ale. Maximum uuinber ol a| 


menu 10 (»er ceo of Lower Olvl lou Lii each deparlmeo: 
«> Kfflclfmcy bare. Re. 106. J’robat iouary ra*e Ke. 00. 

(,rf) Kfflcieucy bor efc 1U. 70. 


R*. A. 


K*tra coft per meutera 
„ „ .. aouuio 


1.039 4 
19.851 0 


4 
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fUlblio Works Department. 


PueSEST SCiLK. 

Proposbo scai.k. 

i 

Damnation* 

P«y. 

So. 

1 

Aveiftffc. 1 

Tjtai. 



Average. i 

Teal. 

1 

* 

* 

4 

6 

I 

t 

7 ’ 

o ! 

9 

Upper ijivmsios. 

Its. 


IU. 

IU. 

IU. 


Il* a. r. 

It* a. r. 

AmUUiiU.. 

400 

2 

~ 

BOO 

4S0-30-0CU 

2 

4 >8 13 0 j 

977 8 0 

Do. 

300 

3 

... 

900 

325—23—400 

3 

388 12 0 

1.166 4 0 

Do.. 

250 

3 

... 

730 

i <«) 



3.346 10 8 


200 

6 

... 

1,200 

123—125— 

14 

233 9 4 






> 190—10—250 




Do. ••• . •** 

i» 

> 


490 

j —10—ItW 




Do.... 

123 

3 


t;o 

J 




Total 



■ 

4.550 


19 


0,6110 6 6 

Lowkk Division. 





'l <9> 

1 179—200 

4 

As is o 

709 0 U 

AmUUuI.. 

40—50—3— 

123 

40 

74 

3,040 

1 

>* '«> 

• 60—60—45—4 



0,004 U V 





it 

99 0 0 






1 -145—143— 

J 160 




Total 


40 


3.040 


40 


4.339 0 0 

Tyi.UU ... -. ™ . 

40—2—80 

9 

ftgm 

60 

040 


9 

70—10—-4 

035 0 0 

Hrlil Attl*tant*s duty Allowance 

70 

1 


70 

X 100 

9 


900 0 0 

Ditto 

65 

4 

• 

700 

/ 




Other duty allowance . 

20 

1 

l 

20 

30 

1 

... 

20 0 0 

Ditto . 

10 

! 

! *' - 
t 

20 

10 

* 

... 

30 0 0 

Total 

i 

b 

1 

i 

i 

570 


■ 


940 0 0 

O It AND Tor At. 


1 tt 

l 

assistant* 

8.220 


i 1 

68 aisistunts 

11.323 6 8 



! und S duty allow- 



1 And H duty Allow- 




| Alice*. 



auoe*. 

1 


Exi ra coot per mowcm 
«. .. »* aiiiiuu> 


IU. A. P. 


5.005 6 5 
36,0dJ 0 0 


(a) Efficiency bar at IU. 350. Probatlou try rare (K 125. Point of entrance (or ns*i*tanti promoted from Lower I»i?Uh»n Its. 170. 

U>) Pur officer* of *peciul merit who ha<e nu<* d at I Met thrco y Jar* on Che oi txiuiutn of the time scale. Maximum number i f Ap|»oiut- 
menu 10 |«t cent, of lx>wer IXrldou In each department. 

(<) Efficiency bar at It*. !03. Probationary rate It*. 60. 

(if) Efficiency bar at IU. 70. 


Legislative Department and Book Depot. 

22. The staff of the Legislative Department was re-organised in November 
last year and opportunity was taken to put the assistants then on the progressive 
scales of Rs. 40—2—50 up to 100—5—125 on the Secretariat lower division 
scale of Rs. 50—3—125. The uppor division was more radically reorganised 
and the only post now loft, in that division, is the post of Superintendent, 
general section. The pay of this post was raised from Rs. 150—10—200 to 
Rs. 200 >0—300 and wo do not fool justified in recommending any further 

increase J'or the lower division we suggest the adoption of the proposed 
Secretariat lower division scale of Rs. 60—60—65—4—145—145—150 with a 
selection grade of i0 per cent, of the cadre on Rs. 175—200 for officers of 
special merit, who have rendered at least three years’ service on the maximum 
of that time-scale. 

'I’he pay of the Rook Depot was revised in the year 1918. We have 
applied the standard percentages to the pay in force before the revision, 
making such adjustments as are nocessary. The pay of the officer-in-charge 
has been also adjusted so as tc merge, so far as possible, tho ad interim 
allowance. 
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Legislative Department. 


I'hesknt Scale. 




Proposed Scale. 


Desigoatiou. 

p.jr. j 

No. 

Avemga. 

Total. 

r»y. 



T<rt.L 

1 

1 * ' 

1 

4 

6 

• 

6 

| 7 

! 8 

» 

i 

Upper l*m»ioN. | 

IU. 

1 

i 

1 

1 IU. A. 1*. 

Re. A. 1% 

a,. 


n*. a. p. 

Hi. A, P. 

Super! u teude ut .1 

| 

| 200—10—100 

| 

1 i 

| J64 10 s 

sue io 8 

800—10—800 

1 J 

166 10 8 ! 

166 10 8 

Lower Divisk)*. 

A»i«t;tnU ... -.. ... l 

i l 

40 — 60—3— ! 
126 . 1 

i 

l 

i 

» i 

i 

■ 

71 0 # 

66G 0 o{ 

1 

175—100 

<»*> 

/ 60-60- \ 

^ 65-4 -H3 J- 

1 

■i 

1 

8 1 

" 1 

188 18 0 

I 

89 0 0 

193.13 0 

• 

701 0 0 

i 

i 

Tot.il ... \ 

I 

f 

t 

1 

t| 

, • 

1 

1. 

Mil 0 0 

t —it;— liu J 

t 

—i 

« 1 

1 

* 

980 18 0 

Typin'* . ... ... | 

i 

40—2—80 | 

6 1 

00 0 0 | 

100 0 0 

46—2—10616) 

I 

1 

5 

70 10 8 

666 6 4 

Total ... 

; 

16 

1 

i 

1.838 10 8 

! 

I 

i 

i 

.8 j 

1 


1,610 11 0 


(«i) Ifbciency bar at IU. 101. Probationary into It*. 60. 
(6) Efficiency bar ioi. 70. 

IU. A. P. 

Extra coat per n enaui . 178 1 i 

„ „ „ annu> i ... «* 4,617 0 0 


A 

Secretariat Book Depot. 



IU. 


Its. A. P. 

Hi. A. P. 

Rv 


It.. A. p. 

It. a. P. 

OlBc i-iu-cli.rKf.- 

IJO—10-880 

1 

818 10 8 

818 14 8 

100-18-176 

1 

166 4 0 

8*6 4 0 

Assistant ami Sioio*ke?pcr . 

75-8-118 

i 

108- 9 4 

108 6 4 

1 0-6—100 

1 

111 6 4 

188 8 4 

AS'UUnt Storekeeper. 

80-1—TO 

1 

66 10 8 

66 10 8j 

(a) \ 




Awistnut . 

j _J—80 

9 

66 10 8 

183 5 4 > 

60-80- t 

11 

66 0 ii 

798 0 0 





i 

44—i—100 ) 




D«>. ... ... ... ... ... 

40-2-50 

8 

88 10 8 

380 0 0J 










«*> . 




TypUt ... — . 

40-3-80 

1 

60 C 0 

60 0 0 

69—J— 140 

1 

70 10 8 

70 10 8 

Total ... 


16 


l.4|» 0 0 


II 

_ 


1.818 4 0 


I a) Efficiency b ir at IU. 70. 1 robatlooary rato Ks. 40. 
• 61 Kfflci ncy bar at U*. 70. 

n*. a. 

Extra coat per meosem . 167 4 

„ ,, M annum ... 1.847 0 


Secretariat Record-room. 

23. The revision of the pay of this office is complicated by the revision in 
the yoar 1919, which though it was not effected on economic grounds lesulted 
in a varying small increase in the value of the posfs. The pay of the post 
of Keeper of the Records was also fixed in 1916. Wo have, therefore, been 
unable to recommend a full increaso in the case of the three superior posts, 
whilst the pay proposed for the remaining posts has been based on the 
application of the standard percentages to the previous rates but with 
modifications in order to ensure a proper grading. 

4 A 
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In view, however, of the possibility of a re-organization of this office, no 
change has been made in the method of grading the lowest posts. 


PRESENT SCALE. 

PROPOSED SCALE. 

Designation. 

i 

No. 

At... fee. 

1 

Total. 

I’ay. 

So. j 

Averugo. | 

Total. 

1 

8 

3 

• 

4 

6 

‘ ! 

.’J 

8 | 

9 


Rs. 


i 

1U. A. 

Rs. 

tt». 


Rs. A. P. | 

)U. a. r. 

Keel er of tteco; ds ... ... ••• 

100—20—400 

J 

374 0 

378 

360—20—460 

1 

4,4 0 0 

426 0 0 

AkIHkiiU in ch.rg. of hirtorlcil and 

I6C—10-2W 

8 

187 8 

376 

178—10—826 

8 

212 8 0 

426 0 0 

tairreut record-roe 









AwlsUtnts. — . 

100—10—140 

8 

137 8 

876 

144—4—174 

* 

167 li 0 

334 0 u 

Do. ... ... ••• ••• 

80-4—100 

3 

98 0 

,84 

l 83-1-140 

16 

116 0 0 

1,723 0 0 

Do. ... ••• ••• •** •** 

60—1—80 

IS 

78 0 

900 

/ 




Do. ... ... •»• ... ••• 

60 

3 

... 

180 

80 

8 

... 

240 0 0 

Do. ... ... ••• *** 

60 

8 

... 

160 

70 

a 

•• 

210 0 0 

Do. ... ... ... ••• ••• 

48 

8 

... 

90 

63 

2 

... 

130 0 0 

Do. ... ... ... ••• 

40 

8 

... 

80 

60 

8 

... 

1,0 0 0 

Typists — . — 

60 


... 

200 

44—j—70 

4 

<1 10 8 

,46 10 8 

Total ... 


1 " 


| 8,910 


34 


3,866 10 8 


Rs. a. r. 

Extra cost per mensem . 8 

„ ,, ,, annum ... ~. 11.848 0 0 


Office of the Bengali Translator. 

24. The standard percentages have been applied to this office so far as 
practicable. We propose that the four posts of assistants on Rs. 50—5—75, 
Rs. 75—5—100, and Rs. 100—5—125 should be placed on the scale of 
Rs. 75—5—150 which is admissible according to those percentages. This 
scale happens to correspond with that proposed by a separate Committee for 
the pay of headmasters, assistant teachers, etc., in the Subordinate Educa¬ 
tional Service, to which a number of the translators in this office previously 
belonged. Recruits should be regarded as on probation for the first year. 

The pay of the next higher posts has been adjusted so as to preserve 
their relative position to each oilier and the maximum of the posts below 
them. 


Pbub.it Scams. 

r 

roposed Scale. 

Designation. 

r.,. 

No. 

Average. 

ToUl. 

• »>-. | 

No. 

Average, j 

Total. 

1 

8 

S 

4 

5 

6 

7 

8 | 

9 


IU. 


Rfc A. t. 

R*. A. P. 

Rs. 


Rs. A. P. 

Rs. A. p. 

Head Translating Assistant ... 

800—6—260 

i 

233 6 4 

833 ft 4 

250—6—300 

1 

283 6 4 

283 6 4 

Second Assistant ... . 

126—5—178 

1 

158 6 4 

158 ft 4 

174—4—1,4 

1 

118 4 4 

808 6 4 

Assistants.. 

100-5—160 

a 

183 5 4 

266 10 8 

160—ft—800 

2 

183 6 4 

366 10 8 

Do. ... ... k« «•»* ... 

100—5—126 

i 

118 12 0 

118 It 0 

'I 




Do. ... ... m. ... ... 

75—5—100 

l 

93 12 0 

M It 0 

V 76-5—160 

4 

118 12 0 

476 0 0 

Do. 

60—6—76 

2 

68 18 0 

137 8 0 

J 





30—4—50 

1 

45 0 0 

46 0 0 

40—40—46 

1 

66 10 8 

66 10 8 






—5—100* 




Typists . 

80-1-40 

2 

43 5 4 

86 10 8 

44-1-70 

| 8 

61 10 8 

188 6 4 

Total 


11 


1.140 0 0 


L 


1,411 4 4 

1 


• Efficiency bar at Rs. 70. Probationary rate R». 40. 


Extra cost per tnett«em 
•i .. .. annual 


Rs. A. P. 

388 6 4 
4,48* 0 0 
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Offices of the Private and Military Secretaries to His 
Excellency the Governor. 

25. Proposals have been received by us for the revision of these offices 
based on the rates in force in similar offices in Bombay and on the rates 
payable to the Secretariat. These proposals give results in excess of what 
the application of the standard percentages would yield ; further, rates in 
Bombay are normally higher than in Bengal. At the same time we 
recognise that the rates payable in the Secretariat must be taken into 
account in connection with these offices in order that they, may bo able 
either to recruit men from it, or to obtain men of at least the same class 
who will remain in the offices and not use them as stepping stones to some¬ 
thing better. Our proposals are therefore based on the scales of pay proposed 
for the Secretariat. 

26. Private Secretary to Governor’s Office.— We propose that the three 
lowest posts on Rs. 40, Rs. 40—4—60 and Rs. 60—5—110 should be placed 
on the Secretariat scale of Rs. 60—60—65—4—145—145—150 (probationary 
rate Rs. 60 and efficiency bar Rs. 105). The next post, that of accountant on 
Rs. 75— 7 \—150, should be placed on the lower part of the Secretariat scale 
for the permanent pay of the upper division, viz., Rs. 150—10—250 ; the pay 
of the corresponding post in Bombay is Rs. 205—15—305. The Superinten¬ 
dent of the office is at present paid at the rate of Rs. 200—15—350. It has 
been represented with some force that the type of man required is that of 
head assistant in the Secretariat, and proof has been afforded that the present 
rate of pay will not attract a suitable man. We hesitate to raise the pay to 
the full extent warranted by such a consideration, but. we consider that the 
maximum pay of the post should be at least Rs. 500 and propose Rs. 300— 
20—500 ; the corresponding rate in Bombay is Rs. ?50—25—600. There 
remains the special post of confidential assistant to His Excellency on 
Rs. 150—15—300, a post which requires first class shorthand qualifications 
and special trust worthiness. The nearest comparison which can be made 
is with the pay of Council Reporters. We accordingly propose that the pay 
of the post should be fixed at the rate proposed for class A of stenographers 
in the Secretariat, «'.e., Rs. 250—10—350 together with the Council Reporter’s 
lower allowance of Rs. 75, or if the incumbent satisfies the test for 
Council Reporters, the higher allowance of Rs. 150. The pay in Bombay is 
Rs. 300—20—500. 

27. Military Secretary to Governor’s Office. —The two lowest posts on 
Rs. 40—4—60 and the post of accountant on Rs. 100—10—150, as in the similar 
case of the office of the Private Secretary, may be placed respectively on the 
scales of Rs. 60—60—65—4—145—145—150 (probationary rate Rs. 60 and 
efficiency bar Rs. 105) and Rs. 150—10—250. Between these posts there is 
however a post on Rs. 85—8—125, which we propose should be rated at 
Rs. 125—5—175 ; the pay of the similar post in Bombay is Rs. 150—5—200. 
The post of Superintendent of this office on Rs. 150—20—350 has been both 
in Bengal and Bombay paid at a slightly.lower rate than that of the Superin¬ 
tendent of the office of the Private Secretary. We, therefore, propose for 
the post the pay of Rs. 250—25—500 ; the pay of the similar post in 
Bombay is Rs. 350—25—550. 

28. General. —As the above proposals involve a complete re-organisation 
of the office rather than one based mainly on modern economic conditions, 
and inasmuch as the application of the ordinary rules proposed for entering 
the new grades would involve an unusual increase, we consider that some 
limit must be placed on the increase. We, therefore, recommend that the 
ordinary rules proposed should be applied subject to the following limita¬ 
tions :— 

(1) That the initial increase in the grade of Rs. 150—10—250 should, 

subject to the limits of the grades, be limited to 50 per cent, 
over present pay (excluding allowances). 

(2) That the initial increase in the case of the higher grades should, 

subject to the limits of the grade, be limited to 25 per cent, over 
present pay (excluding allowances). 
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In both cases, if there is no corresponding point, the next higher point 
in the grade should be taken. 

Private Secretary to Governor's Office. 




PHKS8* r aCA t.K. 





PllOPOlED SCAU!. 



Dosienition. 


1 P'J. 

N...I 

1 

Average. 

Total. 


Pay. 

No. 

Avtmgo. 

Total. 


1 


1 1 

3 j 

* 1 

8 


• 

» l 

6 

9 




i 

1 

! 

! 

its. a. v. 

Re. A. 

r. 

B». 


lb. a. r. 

l.t A. 

P. 

Superintendent . 

— 

... ( *00—15-850 

j i 

| 

300 0 0 

600 0 

0 

300-JO-300 j 1 

486 6 4 

463 6 

4 

Assistant Superintendent 

and 

Con- , 160—I5-30U 

1 

330 0 0 

660 0 

0 

360- 10— 650 l 1 

1!S 10 8 

318 10 

81 

fldenlla) Assistant. 



i 









Assistant . 

— 

... j 76-7J-160 

i: 

in o o 

136 0 

0 

160—10—330 

1 

318 10 8 

118 10 

8 

Do. ... ... *«• 

... 

... i «0—S—110 


05 5 4 

U 5 

4 

5 







... ! 40—4—80 

1 

66 0 0 

65 0 

0 

6*60—80—05— 

. 

93 0 0 

397 0 

0 




j 




j 4-145-146 





Do. . 


... ! 40 

1 

1 

1 1 

i 

... 

40 0 

0 

J —160. 






Totai 

1 

...| 

1 

l 

6 1 
j 


866 5 

4 


8 


1.363 10 

8 


* Efficiency bur at R*. 105. Probationary rate H*. CO. 
t Duty allowance fft 1U. 75. or U*. 150. 

Rs. A. I*. 

Extra co t per menaem ... 400 5 4 

,. M ,» annum ... 4.804 0 U 


Military Secretary to oovernor’e Office. 



Rs. 


Rs A. P. 

Ri. a. r. 

IU. 


1U. A. P. 

IU. A. P. 

Superintendent . 

ISO—30—330 

1 

386 6 4 

383 3 1 

tso—33-300 

1 

416 10 8 

418 10 8 

Assistant Superintendent and Accouut- 

100—10—150 

. 

137 8 U 

137 8 0 

ite-io-330 

1 

318 10 8 

316 10 8 

ant. 









Assistant. 

85—8—126 

1 

115 0 0 

118 0 0 

133— 6—178 

1 

158 5 4 

168 6 4 






. *60—60— 

3 

99 0 0 

198 0 0 

Do. 

40—4—80 

3 

56 0 0 

no o o 

J 85— 4- 









1 146—145— 









l 160 




Sborth.ml Writer . 

43—45—110 

1 

83 11 8 

. 

82 14 8 

80-6—176 

1 

139 1 4 

138 1 4 

Total ... 


8 


728 13 0 

__ 

8 


1.118 13 0 


• Pfflclcucy bar at Us. 105. Probationary rate Rs. 60. 


n*. 

Extra cost per meu»eui ... 800 

„ „ nuuum ... 4,880 


Posts Outside the regular cadre of the Secretariat. 

29. In the drawing branch of the Public Works Department the 
standard rates of pay proposed later for draftsmen and estimators in the 
Public Works Department offices have been adopted with a selection post for 
ostimators on Rs. 225—10—275, a rate Rs. 25 above the rates proposed for 
similar posts in the offices of Superintending Engineers, and two selection 
posts for draftsmen on Rs. 200—10—250. The present post of head drafts¬ 
man on Rs. 200—H/— 300 should be abolished on the retirement of tho 
present incumbent. In respect of luoth the estimators and draftsmen in 
the Secretariat and other Public Works Departmental offices we consider 
that the special rules adopted for the initial entrance of men already in 
service into the Subordinate Engineering Service should be followed. If 
any selection post is not filled up a corresponding increase should be made 
in the numbers in the ordiuary cadre. 

There are a number of miscellaneous posts which have been separately 
treated. The pay of the Surveyor in the Revenue Department was recently 
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changed from Rs. bO—2—’lOO to Rs. 75—3—150 ; wo have proposed Ra. 80—* 
6—180. There are two posts of Treasurer and Accountant on Rs. 150—10— 
200, originally created in 1902, the one on Rs. 150—10—200 and the other on 
Ra. 100—10—150. The pay of these posts was not changed at the time 
cf the revision of 1910, but in 1918 it was equalised. We consider that 
Rs. 170—10—270 would be an adoquate rate of pay, bearing in mind the 
fact that Rs. 170 is the proposed point of entrance for assistants promoted 
to the upper division of the Secretariat. In view of market rates we have 
proposed a rate of Rs. 25—§—35 for the sarkars instead of the present rates 
of Rs. 15—^—20 and 20—£—25. Nu remarks are required regarding the 
treatment of the remaining posts. 


Public Work* Department—Post* outside the oadre. 


Present Scale. 

| Phopoeku Scale. 

Deelfuetion. 

Pay. 

| Ko. 

Average. 

Total. 

lay. 

j No. 

Aierafie. 

Total. 

I 

* 

i » 

4 

ft 

6 

7 

8 

6 

Drawing Branch. 

Re. 


Re. A. P. 

Re. A. r. 

Us. 


Re. A. p. 

1 

Re. A. p. 

Superlotendeut . _ 

300-70-400 

1 

! 374 0 6 

374 0 0 

330—33—100 

1 

4 GO 0 0 

4C0 0 0 

Heed UreTumeu. 

wo —ioo 

1 

| *46 10 ft 

866 10 ft 

) (a) 




Draftsman. 

130-10-180 

1 

167 8 0 

167 8 0 

| 500-10-340 

5 

337 8 0 

47ft 0 0 

DittO M* ... ... M. ... 

73-5-100 

* 

j M *1 0 

187 8 0 





Ditto eee ... ... m. ... 

tO—5—7ft 

3 

•8 1* 0 

30< 4 0 

>40- 3-183(4) 

» 

101 13 0 

914 13 J 

DittO ... e» ... eee 

30—3—13 

4 

41 4 0 

165 0 0 

J 




Estimator. . 

1*5—ft—160 

! 

143 It 0 

14313 0 

SSft—10—575 

1 

SCS 8 0 

S<2 8 0 

Ditto eee eee eee eee e.e 

96-6-120 

i 

113 It 0 

lit 1J 0 

5 • 













Ditto eee eee eee eee eee 

30-4-70 

1 

65 0 0 

6ft 0 0 

> U» 

4 

133 0 0 

493 0 0 










Ditto . 

30—3—44 


41 4 0 

8* ft 0 

j 




Lltlio Printer „ . 

I8-J-3J 


9J 12 9 

*0 IS 9 

W-l-SO 


38 4 0 

Si 4 0 






-1-35 




Aail*Unt Litlio I'rinter . 

ie 

1 

... 

1* 0 0 

1 




Ferro Friuter . 

ift 

1 

... 

1ft 0 0 

[■ 30 30 

5 

31 3 8 

48 » 4 

Total 


so 


1,834 II 4 


SO 

1 

8.679 IS 4 

Uubarrlre 

M 

s 


90 0 0 



1 

j 


Aulrtant Pey Clerk 

SO 

, 1 

... 

30 0 0 

h 40^—1—50 

4 

46 10 8 

Ihft i0 8 

Total 

1 

... j 

1 

i 

U 1 

1 

1 


1.314 11 4 


54 


9.864 8 0 


<?> Tlie prwent UnJ Draluraan mar homier be allowed to retain hie preeent ecaie o( Re. W0—1,"—MO. 
(*) With eJBcieDcjr bore end toete et Be. 80 end He. lit. 

(e) With efflcieooy here eud toete et Be. 80 eud Re. lit. 


Plnanoe Department—Poet* outeide the oadre. 



Ra. 

j 1U. A. P. 

Rs. A. P. 

ns. 


Rn. a. p. 

RE. A. P. 

Accountant . 

130-10—700 

1 187 8 0 

187 8 0 

i 








> 170—10—870 

s . 

936 10 8 

473 6 4 

Treasurer. _ 

I»0-10— 200 

l 187 8 0 

219 8 0 

1 





+ IU-10—50 

i S3 0 0 







M F. A. 

1 



1 



Muharrtra .. ... 

SO 

1 * ™ 

woo 

40—1—40 

i 1 

46 10 8 

140 0 0 

Collecting Sarkar. — 

W-4—74 

1 . 93 ft 4 

S3 ft 4 

l 






1 1 


V 75-5-33 

9 

89 8 8 

68 6 4 

Ditto . M 

13-i-TO 

| 1 IB ft 4 

IS 5 4 

S 




Total 


7 

ft38 10 8 


’! 

i 


671 10 8 
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Chief iafiratary't Offloi-Post* outside the addl'd. 


PlltlUKT SCALE. 

I'ROImAed SCALE. 


Designation. 

i p.jr. 

! 1 

j No. 

Aw ntfls. 

ToUL 

P.y. | 

No. j 

AreniKe. 

| Total. 

. 1 

3 

L* 

| 4 

; 6 

i 

• | 

1 ’ 1 

8 1 

1 1 

1 • 

1 

Mohsrrirs .., 

1 ' 1 

Rs. 

30 

i 

i 

3 

| Re a. r. 

1 

i 

l__ 

Bd. A. v. 

00 0 0 

He- | 

40—1—80 | 

I 

| 8 

Rl*. A. P. ' 

44 10 8 

Rn a. p. 

140 0 0 


Local Self-Government and Education Departments—Posts outside 

the eadre. 





1 





Rs. 


lu. a. p. n.. a. r. 

Rs. 

lid. A. P. 

R*. A. F. 

Secretariat Librarian . 

100-3—100 

1 

131 t « | 111 4 4 

1*0-4-300 

1 ! 18* * 4 

J88 6 4 

Assistant to Secretariat Lilirarian 

80—j—30 

1 

48 ft 4 48 1 4 

4*—*—;* 

I ! 68 8 0 

41 8 0 

Unliarrira.. . 

SC 

8 

| ... | CO 0 0 

40-1—40 

i 1 44 10 8 

1 1 

| 03 ft 4 

ToUl 


4 

1 1 m io 8 

• 1 


‘i. 

1 338 1 8 

1_ 


Revenue Secretary's ofHee—posts oi 

itslde the cadre. 



i-; 

! Rs. 1 


Its. i. p. 

IU. a. r. 

Be 

1 

1 

Rs. A. P. 

R«. A. F. 

Surveyor 

73—8—130 

• 

106 4 0 

l» 6 4 0 

80 —ft—180 

l 

t 

ISO 0 0 

ISO 0 0 

Draftsman ... ••• ••• | 

| 30—1—'40 

1 

86 10 8 

36 10 8 

43-8-6ft 

i 1 

, « 4 4 

48 * 4 

Muharrir* 

80 

1 

j 

80 0 0 

40—1-30 

1 

46 10 8 

46 10 8 

Total ... 


8 

i 

178 14 8 


3 


134 0 0 

Qramd total 

... 

41 , 

i 

j 

8.9*1 1ft ft 

j 

! 

41 


I 4.141 4 4 

i 


Bd. A. P. 

Rxtrscost per mensem -. MM ft 1* 

„ „ snuuin .lft.383 7 0 


Stenographers and Counoll Reporters in the Secretariat. 




1 

Its. | 


Rs. A. 

P. 

Rs. 

A. 

p. 

Rs. 

i 

| Rs. A. 

1 

1 

P. Its. 

A. 

P. 

Stsaofrrsphert 

... 

... 

10^-10-300 

ft 

866 10 

8 

1.383 

ft 

4 

IftO-IC—830 

ft j 

i 816 10 

8 \ 1.483 

ft 

4 

Ditto 



100—10—SCO 

1 

148 10 

8 

1,300 

0 

0 

i 



| 













V 100—10—140 

“! 

184 0 

0 8.944 

0 

0 

Ditto 

... 


•0—ft—100 

7 

83 ft 

4 

388 

ft 

4 

J —10—840 j 

1 

i 




Duty allowance 

of 

Senior Council 

110 

ft 

... 


730 

0 

0 

130 

ft : 

... 

! 730 

0 

0 

Reporters. 



i 

i 







1 

! 

j 



Duty sllowsooe 

of 

Juulor Council 

7ft 

ft 



87ft 

0 

0 

7ft 

ft 

... 

i * 75 

0 

0 

Reporters. 


















ToUl 

1 _ 




4,341 

10 

8 


i 

; 

i 

' ft. 633 

1 

i 

6 

4 


RX. A. P. 


Sxtis cost per DMDwm . 1.110 10 8 

•t *» annum . 13,883 0 0 
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High Court Establishment. 

30. As the result of a long correspondence the rates of pay now in force 
were sanctioned by the Government of India with effect froiy April 1917. Prior 
tothat the grading followed that reeommendod by the Western Bengal Salaries 
Committee of 1905. Last year the High Court again asked for a revision of 
salaries on the ground that the grading of 1917 was still unsatisfactory, that 
prices had been continually on the rise, and, finally, that the sain . 1 scale of pay 
should bo fixed for the High Court as for the Secretariat. The proposals 
briefly wore— 

(1) that clerks in the lower division on grades ranging from Rs. 40 to 

lls. 80 should be put on a time-scale of Rs. 50—3—125 ; 

(2) that the lowest grade in the upper division should be Rs. 125 and 

that the pay of each post should bo raised to that of the grade 

immediately above in the existing organisation ; 

(3) that head assistants should be allowed a duly allowance of Rs. 100 

as in the Secretariat. 


For special posts, special rates of pay wore proposed. Proposals wero also 
made for dealing with the pay of interpreters and shorthand-writors. Subse¬ 
quently in connection with the organisation of the paper book section of the 
Judicial Department many of the proposals wero modified. We understand 
that the Court’s proposals for the reorganisation of this section have been 
provisionally sanctioned by the Government of India, and they have been autho¬ 
rised to make such appointments as they consider necessary for the initiation 
of the scheme subject to a maximum expenditure of Rs. 50,000 in 1920-21. 
The appointments which have been created as a result of this sanction and 
a number of further appointments which it is proposed to make shortly have 
therefore been takon into account in making our proposals which, we may 
add, have been discussed with the Registrars of the Appellate and Original 
Sides. 

On an examination of the previous and present rates of pay it appears to 
us that it is permissible to apply the standard percentages to the offices 
generally, except to the recently sanctioned posts of Editors and Head Stamp 
Reporter. The establishment has been allowed to draw the ad interim allow¬ 
ances. Our detailed proposals are indicated in the statements which 
follow. 


31. Appellate Side. —The Court proposed that the post of Stamp Reporter 
should absorb the post, of Head Assistant. This absorption is now thought 
to be unnecessary. The designation has been changed to that of Head 
Assistant and Stamp Reporter and a scale of Rs. 250—10—300 has been allowed. 
For the Record-Keeper of the Records Department a pay of Rs. 250—20—351) 
has been proposed by the Court on the ground of special responsibility. It is 
stated that his duties are quite as responsible as those of the Superintendent 
of the Imperial Record Department. We do not, however, feel that we should 
bo justified in going into this question having regard to the terms of our 
reference. For tho lower division we have adopted a scale of Rs. 45—45— 
50—3—95—4—115—5—125 with a probationary rate of Rs. 45 and an effici¬ 
ency bar at Rs. 80. For the majority of upper division posts we suggest a 
scale of Rs. 125—10—225. 

32. Original Side. —Our proposals for the Original Side in regard to the 
upper division and lower division follow similar lines. There are a number 
of special posts here for which we have allowed the full percentage increases. 
It is understood that in the Original Side temporary and permanent vacancies 
aro normally filled from Section Writers attached to the Court. This does 
not interfere, however, with the introduction of a probationary rato, and sue!* 
a rate has therefore been provided. 

5 
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33. Official Receiver’s Establishment.— The pay of the establishment, 
was revised and the establishment made permanent in 1917 subject to 
the understanding that the increases of pay would be liable to reduction 
should the income of the office fall below its expenditure. We have proposed 
the standard scale of Rs. 45 - 45 — 50-3— 110—5— 120 for the assistants on 
pay ranging from Rs. 35 to Rs. 80. 



PflKftEMT SCALE. 


Designation. 


1 Pay. No. I Average. - Total• 


PflOpOSBU SCALE. 


I 

Average. I Total, 


Clerk 

l)o. 

Do. 

Do. 

Do. 

Do. ~ 
Do. 

Do. 

Do. 

Do. 

Scaling Clerk 
Bank Clerk 
Inspection Clerk 
Negri Murwht 
Ditto 


*00—10—550 

too 

130 

It3 

100 

80 

70 

GO 

I 30 

40 

S3 

20—4—53 

50 

73-3-100 
| 30-2-73 


IU. A. t*. 
5.17 8 0 


93 15 0 
36 10 8 


537 8 Ol 
GOO 0 0 I 
600 0 Oil 
653 0 0 
600 0 0 
800 0 0 
1,150 0 0 

I 

1,500 0 0 V 
930 0 0 I 
H00 0 0 |j 
S3 0 0 
53 3 4 
50 0 0 
93 15 0 
133 3 4 


530—10—300 , 
500—10—530 ! 


153—V*—700 


<«> 

| 43—43—30 

V 5—93—4 . 
] j —113—3— 153 


40 | 
30-5—40 ' 
S3 

100-10-130 
73—J—100 1 


587 8 0 
537 8 0 


5H7 8 0 
715 8 0 


137 8 0 
91 10 8 


40 0 0 
37 8 0 
33 0 0 
137 8 0 
183 3 4 


Court K«ap*r 

... 

... 

... 

90 

. 

- 

• 


90 

• 

0 

0 

100 

1 . 

... 


100 0 

0 

8irc»r 



•••! 

:0 

• 

- 



50 

0 

0 

25—|—56 

1 

30 0 

0 

SO 0 

0 

BetigaH Uohurrlr 



... 

4U-5-30 

8 

47 

8 

0 

537 

8 

0 


• . 





Arabic Header 



... 

40-5-60 

1 

47 

8 

0 

47 

8 

0 

> 63-5—78 

7 

75 8 

0 

507 8 

0 

P.ratut llt*d«r ... 




50—2—tO 

' 

17 

8 

0 

37 

8 

0 

J 

. 





Interpreter Mid Tr.ual.tore 

... 

... 

400 

t 


• 


800 

0 

0 

| 






Ditto 




300 

5 


. 


m 

0 

0 

1 






Ditto 



... 

530 





300 

0 

0 

1 <*) 




5.716 0 









500 



> 180—10-170 

9 

301 10 

8 

0 

Ditto 



... 

500 

' 

‘ 

• 


0 

0 

j —13—300 






Ditto 


... 


130 

1 

. 

. 


130 

0 

0 

I 

j 

1 





Additional Interpreter 




156 

' 

. 

• 


125 

0 

□ 

) 

1 on 

* 





Shorthand Writers 




300—5-MO 

5 

133 

8 

i 

1.000 

0 

0 

t 

304 t 


1.850 13 













> 200—10—460 

3 

8 

4 

Ditto 


... 


500—3—580 


531 

8 

4 

468 

10 

8 

J 

( 43—13—30 

1 i 

79 10 

8 

7» 10 

8 

Ditto, Clerk 




40 

1 

• 

, 


to 

0 

0 

< 3-93-4 






Shorthand * TypUt 


... 


Ti—5— lS.-t 


108 

8 

4 

HH 

3 

4 

1 — 118—3—153 
80-3—178 

1 ' 

159 1 

4 

159 i 

4 

Typlrt . 




60—70 


63 

8 

4 

63 

8 

4 

\ (e) 

5. «t»_;_|00 

» . 

70 10 

8 

565 6 

4 

Do. . 


... 

... 

»0-,—Hi 

« 

43 

3 

4 

173 

8 

4 

) 

• 





















16,568 6 

8 


(a) Probationary rata IU. 43. 


Efficiency Mr at IU. 80. (e) Efficiency b ir at Rs. 70. 

Re. A* P. 


(3) Probationary rates IU. 130 ami 160. 
(<t) Efficiency bar at Its. 300. 


Pxtra ocefc per 
,. t, •• ai.imm 


... 3,778 3 4 

... 43.140 0 0 
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High Court Appellate Side, Judicial Department. 


Present scale. 

PllOPOflKD SCALE. 

Designation. 

Pay. 

No. 

Average 

I 

i 

Total. 

I 

Pay. 

No. 

A vertigo. 

Total. 

1 

2 1 

3 1 

1 

4 

| 

5 

6 

7 1 

1 

8 

I 

9 






Rs. 


Rs A. 

p. 

Rs. A 


I’. 

Rs. 


US. A. 

P. 

Ks. A. 

V. 

Bench Clerks 




360 -10 -460 

2 

416 10 

8 

833 

5 

4 







Ditto 




250—10—350 

6 

i 16 10 

6 

1.083 

6 

4 

> (6) 150—175 

9 

319 0 

0 

2,871 0 

0 











[ —200—15— 






Ditto 




160—10—250 

2 

216 10 

8 

433 

5 

4 

500—20—540 






Head Stamp Reporter 




330—10—400 

i* 

8h7 8 

0 

387 

8 

0 

350—10—400 

i 

387 8 

0 

387 8 

0 

Chief Kditor 




350 

1*' 

... 


860 

0 

0 

350 

1 

- 


350 0 

C 

Editors .. 




260—10-300 

6* 

287 8 

0 

1,725 

0 

0 

250-10—300 

6 

287 8 

0 

1,725 0 

0 

Senior Translator 




350 

. 1 

1 1 

... 


350 

0 

0 

400— r .j ‘—450 

1 

440 0 

0 

410 0 

0 

Juuior Translators 




120—8—200 

» ! 

173 6 

4 

2,426 10 

8 

160—10-260 

14 

216 10 

8 

3,033 5 

4 

Head Assistant and 

Assistant Stamp 

260-10-300 

i 

287 8 

0 

287 

8 

0 

300—10—360 

1 

337 8 

0 

337 8 

0 

Reporter. 












(a) 


| 



Assistants. 




200 

2 

... 


400 

0 

0 

230-10—250 

2 

248 0 

o! 

1 

496 0 

0 

Do. ... ... 




176 

4 



700 

0 

0 







Do. ... ... 




160 

8 



1.200 

0 

0 

1 

}■ 125—10—225 

(«) 

31 

191 10 

1 

8 

5,941 10 

8 

Do. ... ... 




126 

11 



1,375 

0 

0 

| 






Do. ... ... 

... 



100 

8 



800 

0 

0 

j 






Do. ... ... 




80 

10 

... 


800 

0 

0 

l 






Do. ... ... 




70 

12 



840 

0 

0 







Do. ... ... 




60 

16 



930 

0 

0 

► t 45—45—60 

(«) 

104 

79 10 

8 

8,286 5 

4 

Do. 




60 

20 



1,000 

0 

0 

-3-95—4 

—116—5—126 






Do. ... ... 

... 



40 

28 



1.120 

0 

0 







Do. ... ... 

... 



50—3—123 

18 

81 4 

0 

1,462 

8 

0 







EnQliEu office. 















Head Assistant ... 




350—10—400 


387 M 

0 

387 

8 

0 

400—20- 500 

i 

476 0 

°i 

476 0 

0 

Assistants. 




300 

1 

... 


300 

0 

0 

>'300—10—360 

2 

337 8 

0 

676 0 

0 

Do. . 




200 




330 

0 

o 

J 






130. ... 


... 


200 

1 

* 

| 



400 

0 

0 

0 

230-10—250 

2 

248 0 

0 

496 0 

0 

Do. ... • ... 




175 

I 2 

... 


360 

0 

'I 






Do. 




160 

2 



1 300 

0 

0 

} 125—10-226 
| 

11 

191 10 

8 

2,108 6 

4 

Do. 

... 

... 


129 

4 



500 

0 

0 






Do. 


... 

... 

100 

3 



300 

0 

0 

j 






Do. 




1 80 

1 



80 

0 

0 







Do. 



... 

! 70 

1 < 



I 2S0 

0 

0 







Do. 




60 

| 5 



; 300 

0 

0 

t45—45—60 

26 

79 10 

8 

1,991 10 

8 

Do. 




‘ 60 

1 7 



j 350 

0 

0 

—3—95—4 
— 116—0—125 






Do . 




i 40 

! 7 



!. 280 

0 

0 







Do. ;. 




30 

i 1 



30 

0 

0 

j 






Keeper of Records 




' 160—10—250 

i 1 

216 10 

8 

216 

10 

8 

200—10—300 

l 

f 

266 10 

8 

266 10 

8 





1 

130—10—230 

1 1 

216 10 

8 

216 

10 

8 

200—10—300 

1 1 

266 10 

8 

2t6 10 

8 

Court Keeper 




150 

1 

... 


150 

0 

0 

200 

i 1 

... 


200 0 

0 

Shorthand Typlsta 




30 

4 

... 


120 

0 

0 

445—5—100 

4 

70 10 

8 

282 10 

8 



Total 


i 

i 

1 

2 J 

J_ 



23.846 

0 

0 


j 218 



30,629 5 

4 


• Provisionally sanctioned post*. (b) Prcbatiouery rate Ks. 150-17S. 


Extra coat per mensom 
,, ,, „ annum 


6,784 5 4 
81,412 0 0 


t With probationary rate of Us. 46 and efficiency bar at Rs. 80. 
(a) Including the following provisionally sanctioned ports;— 


Rs. 


1 post 

2 posts 
2 „ 

4 »« 

18 ,i 

3 „ 


200 

175 

160 

126 

60—3-125 

40 

§ Efficiency bar at Rs- 70. 


5 A 
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Official Receiver. 


Present Scale. I Proposed Scale. 


Designation. 


Pay. 

No. 

Average. 

Total. 


Pay. 

No. 

Average. 

Total. 


1 


2 

3 

< 

6 

6 

7 


8 

9 




Us. 


Hs. A. P. 

Rs. A 


P. 

Rs. 


Rs. 

A. P. 

Rs. A. 

P. 

Head Assistant (cash) 

... 

200—10—250 

1 

237 8 0 

237 

8 

0 

230—10—300 

1 

287 

8 0 

287 8 

0 

Do. (correspondence) 

160—10—200 

i 

187 8 0 

187 

8 

0 

200—10- 260 

1 

237 

3 0 

237 8 

0 

Assistants. 


80 

1 


80 

0 

0 

4 






Do. 


'70 

1 


70 

0 

0 







Do. 


60 

i 


60 

0 

0 















>*46—46-60-3 

7 

77 

8 0 

612 8 

0 

Do. 


60 

1 


60 

0 

0 

-110-6—120 






Do. 


40 

2 


80 

0 

0 







Do. 


35 

1 


35 

0 

0 

j 






Typist . 


30—2—60 

i 

43 5 4 

43 

5 

4 

45—5—70 

1 

61 

10 8 

61 10 

8 

Copyist . 


30—2—60 

1 

43 6 4 

43 

5 

4 

40—6—66 

1 

68 

12 0 

58 12 

0 

Bank Sircar . 


16—4—20 

1 

18 5 4 

18 

6 

4 

35—7—36 

1 

29 

2 8 

29 2 

8 


Total 


12 


905 

0 

0 


12 



1,217 1 

4 


* Efficiency Inr at Us. SO, Probationary rate of Its. 46. 


Extr * cost per mensem ... 3H 1 4 
,, ,, annum ... 3.745 0 0 


Offices of the Board of Revenue and Lady Adviser to the 

Court of Wards. 

34. The Board’s office was reorganised in 1919 on administrative grounds. 
New posts were added to the upper division to cope with the work, and the 
pay of the lower division was revised to meet the economic objection .that 
better prospects were offered elsewherowhich made it difficult to retain 
clerks in the office. Account was taken of modern economic conditions, and 
the office is, therefore, not entitled to the full application of the standard 
percentages to present rates. The permissible average for the lower 
division on the basis of the rates in existence before the reorganisation 
is however high ; and the special scale of Rs. 45—45—50—3—65—4— 
105—5—140 with a probationary rate of Rs. 45 has, therefore, been adopted 
with an efficiency bar at Rs. 85 for entrants subsequent to the recent 
reorganisation aud at Rs. 101 for previous entrants. The six existing posts 
on Rs. 125, Rs. 150 and Rs. 200 have been converted into a progressive scale 
of Rs. 150—10—250.* The remaining posts have been put on a special grade 
of Rs. 300—10—350. The pay of the post of the Head Assistant was 
recently raised from Rs. 30C—20—100 to Rs. 350—30—500 on the ground 
that in the office of the Board of Revenue in Bihar and Orissa the pay of the 
Superintendent was Rs. 350—20—450. The pay of that post has now been 
increased to Rs. 400—20—500. We, therefore, recommend that the pay of the 
Superintendent in the. Bengal office should be Rs. 400—30—550. 

We have placed the posts of two clerks in the office of the Lady Adviser 
on the scale adopted for the main office with a bar at Rs. 85, which only the 
senior clerk can pass. 


° See however note A to statement. 
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Board of Revenue. 


Present Scale. 

Proposed Scale. 

Designation. 


Tay. 

No. 

Average. 

Total. 

P a, 

No. 

Average. 

Total. 


1 


2 

3 

4 

• 



6 

7 

8 

8 



Upper Division. 


• 

Rs. 


Rs. A. P. 

Rs. 

A. 

P. 

Rs. 


Rs. A. P 

». 

A. 

P, 

Head Assistant 


350—30—500 

1 

.63 8 0 

462 

8 

0 

400-30-550 

1 

512 8 0 

512 

8 

0 

Assistants ... ... . 

... 

380 

1 


300 

0 

0 

1 30 J—10—350 

2 

337 8 0 

(a)675 

0 

0 

Do . 


260 

1 

... 

250 

0 

0 

J 






Do. ... . 


200 

2 

... 

400 

0 

0 







Do. . .. 


150 

2 

... ' 

300 

0 

0 

V 160—10—260 

6 

216 10 8 

(a) 1,300 

0 

0 

Do.. . 


125 

2 

- 

250 

0 

0 

J 






Lower Division. 
















40—3—70—4 

20 

76 0 0 

1,600 

0 

0 

* 45—45—50— 

20 

86 2 8 

1,723 

5 

4 



—no 






3—66— 4— 
108—5—140 






Stenographer . 

... 

100-10- 150 

1 

137 8 0 

137 

8 

0 

100—10—200 

1 

166 10 8 

166 

10 

8 

Typists . 

... 

30-2—70 

3 

50 0 0 

150 

0 

0 

45— loot 

3 

70 10 8 

212 

0 

0 

Total 

... 


33 


3,750 

0 

0 


33 

_ 

_ 

4,589 

8 

0 


* Efficiency bar at Ra. 85. Probationary rate of Its. 45. 
t Efficiency bar at Rs. 70# 


Extra cost per mensem 
,, ,» annum 


RS. A. P. 


839 8 0 
10.074 0 0 


(a) Though the percentages do not warrant it, in view of the direct recruitment we think it would be preferable to havo oite post on 
Rb. 300—25—360 and 7 posts on Its. 150—10—36C with a probationary rate for two years of R*. 125 and an efficiency bar at }!»• 250. Officers 
promoted from the Lower Division will enter the nc.le at Rs. 150, Under this arrangement the extra coat per mensem will be its. 818-8. 


Lady Adviser to the Court of Wards. 



Rs. 

| 

RS. A. ?. 

Rs. 

A. P. 

Rs. 


Rs. A. P. 

Rs. A. P. 

Clerk . 

60—4—100 

1 1 

86 10 8 

86 

10 8 

1 • 45—46— 1 

f 50—3—66— 1 

2 

86 2 8 

172 6 4 

Typist and Uiudi CJJerk . 

30—3—60 I 


60 0 0 

50 

0 0 

) 4—106—5—140 




Total 

i 

1 

l 2 


j 136 

10 8 






* Efficiency bar at Ra. 86* Probationary rate of Rs. 45. 

Es. A. P. 

Extra cost per mensem . 36 10 8 

>> annum ... ... 428 0 0 


Offices of the Director of Public Instruction and Assistant 
Director of Public Instruction for Muhammadan Education. 

35. The standard scale o£ Rs. 45—45—50—3—110—5—120 (efficiency bar 
at Rs. 80) is applicable to tho offico of tho Director of Public Instruction, though 
the ordinary application o£ such a time-scale would be difficult owing to the 
recent exceptional conditions o£ the office regarding promotion. I ho cases 
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of individual members will, however, be safeguarded by our proposed 
rules for entering time-scales. The office of the Assistant Director of Public 
Instruction for Muhammadan Education has been amalgamated with that of 
the Director of Public Instruction.* We have, therefore, proposed the same 
scales for this office. 


Director of Publio instruction. 


Present scale. 

Proposed Scale. 

Designation. 

Pay. 

No. 

Average. 

Total. 

P‘7- 

No. 

Average. 

. 

Total. 


1 

2 

S 

4 


6 



e 

7 

8 

9 


Upper Division. 


Rs. 


Rs. A. 


Its. A. 

P. 

Its. 


Its. a. p. 

Its. A. 

P. 

Hoad Assistant ... 


250—10—300 

i 

287 8 

0 

287 

8 

0 

300—10—350 

1 

837 6 0 

337 8 

0 

Assistants. 


250 




260 

0 

0 

\ 250—10—300 

3 

■ 

287 8 0 

(a)662 R 

0 

Do. 


200 

2 



400 

0 

0 

J 




Do. ... ... ... ... 


175 

2 



350 

0 

0 

'I 





Do. ... ... ... ... 


160 

3 



450 

0 

0 

1 

125—10-225 

11 

191 10 8 

(a)2.108 6 

4 

Do. ... ... ... ... 

... 

125 

3 



375 

0 

0 





Do. ... ... ... 


, 100 

3 



300 

0 

0 

- 1 





Lower division. 














Assistants. 

... 

80 

4 



320 

0 

0 






Do. ... •«« ... ... 


70 

5 



350 

0 

0 






Do. ... ... «•* 

... 

60 

7 

... 


420 

0 

0 






Do. ... ... ... 


50 

7 



360 

0 

0 

^•40—.45—60— 

36 

77 8 0 

2,790 0 

0 










l 3-110—5— 





Do. 

... 

40 

5 



100 

0 

0 

—120 





DO. r* ... ... 

... 

30 

4 



120 

0 

0 






Probationers . 


25 

4 



100 

0 

0 

1 

J 





Stenographers . 


100 —3—If 0 

1 

133 6 

4 

133 

5 

4 

100 —10—200 

1 

166 10 8 

166 10 

8 

Ditto . 


60—5—100 

1 

83 5 

4 

83 

6 

4 

80—6—176 

1 

129 1 4 

129 1 

4 

Typists . 


50—2—70 

2 

63 6 

4 

126 

10 

8 

45—100 

2 

70 10 8 

141 5 

4 

Do. . 


30-2—50 

4 

43 6 

l£ll . ^ 

4 

173 

6 

4 

45-;—70 

4 

61 10 8 

246 10 

8 

Total 
















69 



4,789 

2 

8 


69 


6,782 1 

4 


•Efficiency bar at Ra# 80. Probationary rate of Rs. 45. 


Rs, a. 


P. 


Extra cost per meusem . 1,992 14 8 

»• !• .. annum . 23,915 0 0 


(a) Though the staudard percentages do not warrant it, in view of direct recruitment we think that it would be preferable to have 
two posts on Hr. 250—26—300 ami 12 posts on Rs. 12t— 10— 225— - 300 with a probationary rate for two years of Rs. 100 ami an efficiency 

bar at Rb. 225. Officers promoted fium the Lower Division will enter the Beale at Rs, IV6. Under this arrangement the extra cost Der 
mensem will belts. 1,932-1-4. 


Assistant Diraotor of Publio Instruction for Muhammadan Education. 



Rs. 


Rs. a. p. 

Rs. 

Us. 


ltS. A. P. 

RS. A. P. 

Head Clork . 

100 

l 

| 

100 

126—10—225 

1 

J4l 10 8 

191 10 8 

Clerk .1 

50 

1 


60 

\ • 45—r45— 







1 


L 50—3—110— 

3 , 

i 77 8 0 

232 8 0 

Do. .. 

35 

2 

1 

70 

) 6—120 , 

j 

■ 


Typist . 

30 

1 

1 

... j 

1 

30 

46—5—70 1 

1 1 

61 10 8 

61 10 8 

Total 


6 

350 


5 


485 13 4 




1 






•Efficiency bar at Rs. 80. Probationary rate of Rs. 45. 

Rs. A, P. 

Extra cost per mensem . 236 13 4 

»» „ », annum . 2,830 0 0 
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Office of the Director of Land Records. 


36. We propose that the standard scale of Rs. 45—45—50—3—110—5— 
120 should be applied to this office with the usual probationary rate of Rs. 45 
for two years so as to bring it into line with the offices of other heads of 
departments. This will not result in the full increase according to the 
standard percentages, because the office was re-organized in the year 1914 
on more favourable terms than had been accorded to similar offices. 


Present Scale. 

Proposed scale. 

Designation. 

Pay. 

No. 

Average. ! 

Total. 

J 

Pay. 

No. 

Average. 

Total. 

1 

3 

* 

4 

5 

6 

7 

8 

9 

Ul'TEH DIVISION. 


Rs. 


- 

Rs. A. 

Rs. 

i. 

Rs. 


Rs. A. 

Rs. 

A. 

Head Assistant . 


200—20—250 

1 

237 8 

237 

8 

230—d0—300 

1 

287 8 

287 

8 

Clerk . 


175—5—200 

l 

.193 12 

193 

12 

i 200—10—250 

2 

237 8 

475 

0(„> 

Do . 


150—5—175 

1 

168 12 

158 

12 

J 





Do . 


125—6—150 

2 

143 12 

2S7 

8 

l 125— l 9 4 —200 

3 

175 0 

525 

0(a) 

Do.. 


100—5—125 

l 

118 12 

118 12 

1 





lowk.r Division. 












Clerk ... ... ... ... 

... 

.80—4—100 

1 

05 0 

95 

0 

'l 





Do. ... ... ... ... 


60—4—80 

2 

75 0 

150 

0 

J- *45—45— 

7 

77 8 

542 

8 

Do. ... ... ... ... 


40—4—60 

3 

55 0 

165 

0 

1 60—3— 











| 110—5—120 





Do. . 

... 

o 

7 

j. 

CO 

1 

37 8 

37 

8 

j 





Draftsman ... . 

... 

40-4—60 

1 

56 0 

55 

0 

50— ■— 100 

1 

75 0 

75 

0 

Total 

... 


14 

i 

1 

1,508 

12 

- 

14 


1,905 

0 


• Efficiency bar at Re. 80. Probationary rate of Rs. 45. 

Rs. A, 


Extra cost per mensem 
,, ,i annum 


396 4 
4,755 U 


(a) Though the standard percentages do not warrant it, Id view of the direct recruitment we think it would be preferable to have one 
post on Rs. 200—26—250 and 4 posts cm Rs. 125-16^2 -200—10-250 with a probationary rate for two years of Rs. 100 and an efficiency 
bar at Rs. 200. Officers promoted from the lower division will enter the *cale at Rs. 125. 

Under this arrangement the extra cost per mensem will be IU. 371*4. 


Office of the Chief Engineer, Public Health Department. 


37. The permanent Ministerial establishment in this office is small. We 
have applied approximately the usual percentages to the Head Clerk, Account¬ 
ant and Draftsmen and placed the other Clerk on the usual scale of Rs. 45 
45—50—3—110—-5—120 with a probationary rate of Rs. 45 for two years. 


Present stalk. 

Proposed S alk. 

Designation. 

Pay. 

No. 

Average. 

Total. 


Pay. 

No. 

Average. 

Total. 

1 

f 

3 

4 

6 


8 

7 

8 

9 




«»• 


US. A. P. 

RS. A. 

P. 

Re. 


Re. A. P. 

Re. a, f . 

Head Clerk 

. . 

... 

75— 1 3 °— 125 

* 

108 5 4 

108 5 

4 

100-V—175 

1 

150 0 0 

150 0 0 

Accountant 


... 

80— 7—150' 

1 

126 50 8 

126 10 

8 

*00 -10—200 

/ *4 6 - 46 _ i 

1 

168 10 8 

166 10 

Clerk 

„ .. ... 

... 

40-4-60 

i 

55 0 0 

55 0 

0 

J 50-3—110 }• 

1 

77 8 0 

77 8 0 

Typist 


... 

30—2—46 

1 

40 0 0 

40 0 

0 

45—7C)~ 

1 

41 1.1 P 

61 10 8 

Draftsman 

. . 

... 

60-8—100 

l 

90 0 0 

90 0 

0 

90—6—140 

1 

123 a 

123 5 4 

Do. 

. 

... 

50—2-60 

2 

57 8 0 

115 0 

0 

50—4—90 

2 

, 76 10 8 

153 5 4 


Total 

... 


7 


635 0 

0 


7 

i 

1 

732 8 0 


* Efficiency bar at Rs. 80^ Probationary rate of Rs. 45. 


Extra cost per mensem 
,, „ „ aunum 


Rs. A. 
197 8 
2,370 0 
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Office of the Commissioner of Excise and Salt. 

38. The scale of Rs. 45—45—:50—3—110—5—120 with a probat ion a r 
rate of Rs. 45 for two years and an efficiency bar at Rs. 80 is suitable for th 
lower posts of this office. The four posts ranging from Rs. 100 to Rs. 150 
have been placed on the scale of Rs. 125—V’—200 for the sake of uniformity 
with similar offices. 




Present Scare. 






Proposed Scale. 

... 



Designation. 



Pay. 

No. 

Average. 

Total. 


Pay. 

No. 

A vertigo. 

Total. 


1 

2 

% 

4 

6 



6 

7 

8 

9 

■ 




Rs. 


R*. A. I*. 

Us. 

V. 

*. 

Rs. 


Ils. A. p. 

Rs. A. 

P. 

Superintendent ... 




200—10—250 

1 

237 8 0 

237 

8 

0 

250—10—300 

1 

287 8 0 

287 8 

0 

Clerk . 



... 

200 

1 


200 

0 

0 

200—10-250 

1 

237 8 0 

237 8 

0 

Do. . 




160 

1 


i5G 

0 

0 







Do. . 




125 

1 


126 

0 

0 

>* 125—■»*—200 

4 

175 0 0 

700 0 

0 

Do. ... ... 




100 

2 

... 

200 

0 

0 







Do. . 




80 

2 


160 

0 

0 

' 






Do. . 




70 

3 


no 

0 

0 







Do. . 




60 

4 


240 

0 

0 


















*45—15— 

22 

77 8 0 

1,705 0 

0 

Do. . 




50 

Q 

... 

31 )) 

0 

0 


r»c— 3 — 
















110 — 5—120 





Do. . 



... 

40 

5 


200 

0 

0 







Do. . 




30 

2 

... 

6G 

0 

0 







Stenographer 




80— A —120 

1 

106 10 8 

106 

10 

8 

80—6—175 

1 

129 1 4 

129 1 

4 






29 


2,189 

2 

8 


29 


3,069 1 

4 

















9 Efficiency bar at Ra. 80. Probationary rate of Ha. 46 . 

Ha. A. r. 


Extra coat per mensem . 869 14 8 

>• .1 i. tut uum . 10,439 0 0 


Office of the Commissioner of Police. 

39. We recommend that the posts ranging from Rs. 30 to Rs. 80 should, in 
accordance with proposals which have been previously made, bo formed into 
a lower division, and that, the standard, scale of Rs. 45—45—50—3—110— 
5- -120 (efficiency bar at Rs. 80) should be applied to it. The scale is not fully 
justified by the standard percentages, but both the importance of the office 
ana the necessity of giving proper relief to the lower grades justify its 
application. On the other hand, in view of a proposal to appoint a Registrar, 
the pay of the post of Head Assistant has not been altered ; but we recom¬ 
mend the grant to the present holder of the appointment, who has held the 
post for over ten years, of a personal allowance of 20 per cent, in accordance 


rs '-l 
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with the standard percentages on his pay in place of the present ad interi>n 
allowance. We have not dealt with the present personal allowances. 


Present scale. 

Proposed Scale. 

Designation. 

p a „ 

Mo. 

Average. 

Total. 

Pay. 

No. 

Average. 

Total. 

1 

2 

3 

4 

5 

6 

7 

8 

9 




Rs. 


Rs. 

A. P. 

Rs. 

A. 

p. 

Rs. 


R?. A. p 

Rs. 

A. 

P. 

Head Assistant 



300—20—400 

1 

376 

0 0 

375 

0 

0 

300—20—400 

1 

376 0 0 

370 

0 

0 

A33istant 



200 

1 



200 

0 

0 

200-10-250 

1 

237 8 0 

237 

8 

0 

Do. ... 



160 

i 



150 

0 

0 

'l 






Do. 


... 

125 

2 


•• 

250 

0 

0 

i 






Do. 

Do. 


.| 100 

|(.a)7G-5—100 

6 

1 

92 

0 0 

600 

92 

0 

0 

0 

0' 

> 

125—15—200 

12 

175 0 0 

2,100 

0 

0 

Do. 



90 

2 



180 

0 

0 

) 






Do. ... 



,0 

3 



240 

0 

0 

i 






Do. 



70 

6 



350 

0 

0 







Do. 



60 

13 



780 

0 

0 







Do. 

Do. ... 



50 

40 

16 

20 



800 

800 

0 

0 

0 

0 

*15—43—50— 

/ 3-110-6— 

110 

76 

77 8 0 

5,890 

0 

0 

Do. 



30 

14 



420 

0 

0 







Do. 



35—2—55 

i 

48 

6 4 

48 

5 

4 







Probationers 



so 

4 



80 

0 

0 

J 






Cattle Muushies ... 

... 


15-1-26 

2 

21 

10 8 

43 

6 

4 

22—4—30— 
— 1—35 

2 

28 4 6 

56 

9 

0 



Total 


92 



5,408 

10 

8 

92 


8,669 

1 

0 


Gn The permanent value of the post is Rs. 80. 

* Efficiency bar at Rs. 80. Probationary rate of Rs. 46. 

Rs. A. P. 

Extra cost per mensem . 3,260 8 4 

H i, auuum .39,004 12 0 

Offices of the Inspector-General, of Deputy Inspectors- 
General and of Superintendents of Police. 

40. The establishments of these offices are at present borne on joint cadres 
which, in view of the administrative inconvenience caused by such an arrange¬ 
ment, we have been asked to make separate. This we have attempted to do, 
bearing in mind the justifiable contention that the office of the Inspector- 
General is entitled lo the best clerks and therefore should be better paid. 

Inspeotop-aeneral’s Offloe. 

41, Lower division. —The special facilities for promotion in the office make 
it necessary to provide a special scale for this office of Rs. 45—45—50—3—65— 
4—125 (efficiency bar Rs. 85) ; the maximum will automatically provide for a 
second efficiency bar against those unlit for promotion to the upper division. 
Though under the present scale the lowest posts are shown on Rs. 50, the 
assistants have been through the lower grades of Rs. 30 and Rs. 40. Their 
position in the scale should therefore be calculated according to the date they 
received a permanent appointment in the lower division. 

Upper division. —For the present posts varying from Rs. 100 to Rs. 175, 
a grade of Rs. 125—10—225 is suitable. The posts on Rs. 200 and Rs. 250 
have been placed on the scale of Rs. 250—10—300.* The pay of the post of 
Head Assistant was recently changed to bring it into accord with the pay of 
the Head Assistant of the Commissioner of Police. We have changed the 
minimum so as to preserve its present relation to the posts below it. The 
pay of the post of Registrar was also recently changed in view of the 
pay of Ministerial Personal Assistants. Wo, therefore, propose that the 
pay of the post should be fixed af the rate of Rs. 400—20—600. The 
application of the standard percentages to the pay of a Personal Assistant 
who usually draws Rs. 300—20—500 would produce a pay of Rs. 360—24— 
600. But as Registrars in the Secretariat have had their pay increased from 
Rs. 500—650 to Rs. 600—750, we propose that the pay of Personal Assistants 
drawing Rs. 300—500 should be similarly increased to Rs. 400—600. 

• Bnt see not? a to statemen'. 


6 








ar*» 
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Offloti of Deputy Inspootoi’o-Oenoral. 

42. We propose to apply to the lower division of these offices the time- 
scale adopted for the offices of Commissioners of Divisions and for Head 
Clerks,—the progressive scale of Rs. 125—10—225. Jn the Criminal 
Investigation Department there is a special post on Rs. 200, which becomes 
Rs. 225—10—275. 

Of the leave reserve, one post has been allotted to each range, one to the 
Criminal Investigation Department and two to the Inspector-General. This 
arrangement is provisional, as the question of numLers does not fall within 
the terms of the reference. It is understood that as a result of the above 
division of the joint cadre, special arrangements will be made for promotion 
from one office to another, but this is not the concern of the Committee. 
Ministerial officers in the lower division employed in Calcutta should receive 
the proposed town allowance. It is not admissible in the case of the upper 
posts, as the grade of Rs. 125—10—225 has also been adopted in the office of 
the Inspector-General. 

Polloe Offloes In the mofueall. 


43. The establishments of tho Superintendenis of Police in each range 
are borne on tho cadre of the range within which inter-district transfers 
are allowed. Up to 11s. 50 the grades are similar to the grades in district 
offices, but there are posts of Accountants on Rs. 50, 60 and 70 and of Head 
Clerks on Rs. 70, 80, 90 and 100 according to the importance of the 
district. Following previous practice we recommend the district scale of 
Rs.- 35—35—40—2—68——80 for all posts up to and on Rs. 50. For Ac¬ 
countants and Head Clerks we propose respectively scales of Rs. 80—$—100 
and 100—8—140 throughout, following the similar scales adopted in district 
and judicial offices for the ordinary upper division. Ministerial officers 
employed in Howrah (Sadar) and Alipore (Sadar and Sealdah) should be 
allowed the town allowance. 

Inspaotor-Oeneralof Polloe. 

Pukse-nt Scale. I Proposed Scale. 



Upper Division. 
Registrar ... .« 

Head Assistant . 

Assistants. 


Do. 

Do. 

Do. 

Do. 

Do. 


Lower Division. 

assistants. 

Do. 

Do. 

Do. 

Stenographer . 

Do. . 

Typist* . 

Do. 

Total 



Bs. 


| Bs. A. p. 

lu. a. r. 

it*. 


400-10-500 

■ 

466 10 8 

466 10 8 

600-30-600 

1 

800-20-400 

1 

37ft 0 0 

374 0 0 

340-10- <00 

1 

250 

3 

... 

600 0 0 

} 






> 340-10-300 

4 

200 

2 

... 

400 0 0 

J 


]?ft 

4 

... 

700 0 0 



160 

3 


480 0 0 







‘ 134—10—136 

14 

125 

8 

*M 

*74 0 C 



100 

4 

... 

600 0 0 

J 


80 

4 


330 0 0 

■} 


70 

2 


140 0 0 

*4 ft—4ft—50— 

17 





. 8—66—4— 


60 

6 

... 

300 0 0 

12ft 


60 

6 


too o o 



1)0-10-160 

1 

H7 8 0 

147 8 0 

100-10—300 

1 

50—6—100 

1 

83 5 4 

83 6 4 

80-4-176 

1 

60-2-70 | 

1 

61 » 4 

63 ( 4 

(«) 46-5-100 

1 

80—2—60 | 

2 

63 6 6 

86 10 8 

44—5—70 

2 

| 

42 


ft,107 8 0 

i 

1 

43 


Rs. A. p. 

B*. a. r. 

633 ft 4 

433 » 4 

387 8 0 

337 t 0 


(A) 

287 8 0 

1.160 0 9 


(A) 

191 10 8 

3.68* 6 4 

82 ft 4 

1.399 10 8 

166 10 8 

168 10 8 

129 1 4 

139 1 4 

70 10 8 

70 10 8 

61 10 8 

133 5 4 

i 

6.643 8 4 


• Probationary rate o( Be. 4ft. Efficiency bar at Bs. 8ft. 

Be. A. h. 

(a) Efficiency bur at ... w M 70 0 0 

Extra coat per menhir . 1,684 1 4 


/4l „ annum . 18.488 0 0 

Thong!'the percent age* do not warrant it, in ?|«m- of direct recruitment we think it mould be preferable to hare 8 posts on 
• I**®”aod ift post* on Rs. 12ft—10—226—)ft»2—300 with a probationary rate for two years of Bs. 100 >nd an efficiency bar at 
1U 1 mj" P rom<>, ®d the lower division will enter the scale at Rs. lift. Under this arrangement tbs extra cost per mensem will 
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Deputy Inspector-General, C, I. D. 


Phksest Scale. 

ProP us kd Scale. 

Dt situation. 

Pay. 

No. 

Average. 

Total. 

Pay. 

No. 

j Average. 

Total, 

1 


3 

4 

5 

6 

i * 

! 8 
) 


i 

1 9 

1 





i 

IK 

1 

Rs. A. p. 

Hi. 

A. 

P. 

Us. 


R'. A. 

r. 

IK A. 

P. 

Superintendent ... 


. 

200 

• 


200 

0 

0 

2 J5—10—275 

i 

2J2 8 

0 

2d2 8 

0 

Assistant . 


... 

123 

i 


125 

0 

0 







Do. 


. 

100 

1 


iao 

0 

0 

y 123—JO—225 

2 

191 10 

8 

383 5 

4 

Do. 


. 

80 

1 

... 

80 

0 

0 

'l 






Do. 


. 

70 

4 


23) 

0 

0 

| 






Do. 


... 

60 

3 

... 

120 

0 

0 

| • ,0—40—45 






Do. 


. 

50 

2 

... 

100 

0 

0 

!• - j—.00 

12 

66 0 

0 

792 0 

0 

Do. 


. 

4J 

i 

... 

40 

0 

0 







Do. 


. 

30 

2 


60 

0 

0 

J 






Stenographer 



100-10—J50 

l 

137 8 0 

137 

8 

0 

100 -10—200 

i 

166 10 

8 

166 10 

8 

Typists . 


. 

30—2—30 

2 

43 5 4 

8u 

10 

8 

45—£—70 

• 

s 

CL 10 

8 

123 5 

4 



Total 


.8 


1,329 

2 

8 


18 



1,7*'7 13 

4 


• Probationary rate of Us, 40. Kffi iency bxr at Lts. 70. 

K<. A. P. 

Extra co^t per moii'om . 3;»8 10 8 

.» i< t. aomi:ii .4.784 0 0 


Deputy Inspector-General, Presidency Range. 


Head Assistant 
Assistant 
Do. 

Eo. 

To. 

Eo. 


Total 


IK 


Es. 


IK 


150 | 

I I ■ 

i ... ! 150 

70 | 

| 1 

rtgnA tjifl io 

t 

60 ; 

i 

| 1 

... j 

50 i 

i 2 

! ioo 

40 

1 1 

■ ,yft. L_ <0 

30 

; 2 

1 

1 ... ; 

1 

i- 

! 8 

i 

I 480 

1 


Rs. 

123-10-325 


>**0-40-45— 
X —100 


EK A. p. 
101 10 8 


66 0 0 


• Probationary rate of Rs. 40, Efficiency bar at Rs. 70. 

R<. A. p. 


Extra cost per mens'm 
i, it ,, annum 


173 10 8 
2,031 0 0 


US. A. p. 

151 10 8 


462 0 0 


Deputy Inspeotor-General, Burdwan Range. 


Head Assist: 
Assistant 
Do. 

Do. 

Do. 

Do. 


Total 




Ks. 

1 

Rs. 

i 

«'■ ; 


US. 

A. 


RS. 

A. 

p. 

135 

1 

... 

! 123 

125—1:) —225 : 

1 

191 

10 

8 

191 

10 

8 

80 

i 

... 

80 

'i ! 








60 

• 


60 

i 

j 








50 

2 

... 

100 

>*43-10 — 45 — 

7 

66 

0 

0 

462 

0 

0- 





i:—i»)0 








40 

i 


40 

1 ' ! 








30 

2 


60 

j i 











i 










8 


435 

» 

i 

i 

8 




633 

10 

8 


* Probationary rate of Rs. 40. Efficiency bar at Us. 70. 

RS. a. P. 


Extra cost per mensem 
,, annum 


188 10 8 
2,231 0 0 


6 A 
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[Dsputy Inspector-General, Daoca Range. 


Present scale. 


Proposed sc* le. 


Designation. 

1 


Pay. i -No. I Average. Total. 


No. , Average. 


Head Assistant 
Assistants ... 

Do. 


175 125—10—225 j 1 j 15110 8 j 

160-1 | } 

..i ! 

> *40-40-45- 7 I 66 0 0 | 

40 f 100 ! 


Rs. A. I*. 
151 10 8 


• Probationary rate of Rs. 40. Efficiency bar *t Rs. 70. 

R«. A. r. 


Extra cost per mensem 
,, ,, „ annum 


148 10 8 
... 1,784 0 0 


Deputy Inspector-General, Bakarganj Range. 



Rs. 

lis. 

Rs. 

Rs. 

i 

I Rs. A. p. 

Rs. A. P. 

Head Assistant . 

150 

i ; 

i 

150 

125—10—225 

1 1 191 10 8 

! 

191 10 8 

Ditto .. 

80 

i 1 

. 

80 


1 

i 


Ditto . 

70 

1 ; - 

70 

1 

> *40—40—45 

7 ! 66 0 0 

462 0 0 

Ditto . 

40 

3 ; ... 

120 

j -a-100 



Ditto . 

30 

2 ’ 

60 

J 

1 


Total 


8 , 

480 


8 ' 

1 

653 10 8 


5 Probationary rate of Ka *10. KSIeieuey bar at Ils. 70. 

Rs. a. r. 


Extra cost per mensem 
„ i> ,, annum 


173 10 8 
2,084 0 0 


Deputy Inspeotor-Generai, Rajshahl Range. 



Rs. 


| Ks. 

Rs. 

] lis. a. r. 

Head Assistant . 

150 

’ 

| 150 

125-10-225 

1 i 191 10 8 

1 

Assistants. 

80 

1 

... 

80 


l 

Do. . . . 

CO 



120 


j 


50 

1 


60 

^ *40—40—4.3 

7 i 66 0 0 






1 100 

| 

Do. . 

40 

1 


40 

1 

1 

Do. . 

3o 

2 

... 

60 

J 

1 

lotal 


8 


500 


8 : 

1 


Rs. A. P. 
191 10 8 


a Probationary rate of Rs. 40. Efficiency bar at Rs. 70. 

Rs. A. p. 


Extra cost per mensem 
,, „ ,, annum 


153 10 8 
... 1,844 0 0 


District Superintendents of Police, Rajshahl Range. 







Rs. 


i ®- 

Rs. 


Rs. 

A. 

P. 

Rs. 

A. P. 

Head Clerks 





- 

3 

; 270 

i 

1 100—8—140 

10 

130 

0 

0 

1,300 

0 0 

Ditto 





80 

7 


560 

> 







Accountants 





60 

4 

.. 

240 

[ 80— 1 .—100 

10 

93 

6 

4 

933 

5 4 

Ditto 





50 

6 


300 

i 







Clerks 





50 

2 


100 








Do. 





45 

4 


180 








Do. 





40 

9 


360 

>■•35—35—40—2 

61 

64 

8 

0 

2,779 

8 0 

Do. 





36 

ii 


386 

j — G 8 —j —80 







Do. 





30 

19 

... 

670 

j 







Probationers 


... 



15 

6 


90 

j 










Total 



71 


3,055 


71 




6,012 

13 4 


* Probationary rate of Rs. 35, Efficiency bar at I.a. 60. 

Rb. a. p. 

Extra cost per mensem ... 1,957 13 4 

,, „ „ annum ... 28,494 0 0 
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District Superintendents of Polloe, Presidency Range, 



* Efficiency bar at R«. 60. Probationary rate Rs. 35. 

R*. A. P. 

Extra co*t per mjQBStn .. . 782 13 4 

„ „ ,, annum . ... 9,394 0 0 
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Dlatriot Supari 


Polio*) B*k*pg*nj 


Fheskxt Scale. j 

Proposed scale. 

Designation. 

P.J. 

B 


m 

ray. 

,o.; 

Average. | 

Total. 


1 

3 

B 

4 i 

3 

6 

? 1 

i 

8 ! 

8 






R«. 


■ 

1 

R». 

R*. 

Ba. 


Ra a. p. 

Ra a. 

P. 

H«nd Clerk 

. 

“ 



180 

m 

... 

100 

'i 

>100-8-140 

3 

130 0 0 

630 0 

0 

Ditto 

*•- 

~ 

**• 


90 

■ 

- 

uo 

J 





AocoanUnt 

- ••• 

... 



70 

i 


70 

\ so—;-;oo 

i 

63 3 4 

4f8 10 

8 

Ditto ... 

— 

— 



60 

■u? 

... 

340 

j 





Clark. 

... 


... 


30 

B 

... 

130 






Do. 

- 

... 


■ 


1 

... 

189 






Do. 

H, “ ... 



I 


m 


i<0 

> *33—13—40—1 





Do. 

. 



— 




380 

—88—J—80 

38 

84 8 0 

3.071 0 

0 

Do. 

. 

— 


■ 


»ff 

- 

430 






Protwttoner. 

•** 



■ 


1 

... 

60 

J 







ToUl 

... 

■ 


48 


3,030 


48 


3,187 10 


* Efficiency bar at R«. 60. Probat'ooary rate of Ri. It. 


Rp. A. P. 

Extra coat per mentem . 1,137 10 6 

,, ,, „ auQOin . 13,632 0 0 


District Superintendents of Polloe, Burdwan Range. 





Ra 

1 

i 

t 

R*. 1 

Hs. 

Ra 


Ra A. P. 

Its. A. P. 

Head Clark. 

. 

— 

100 

3 , 

... 1 

300 

1 1 




Ditto 

... 

... 

80 

•! 

! 

160 

• 100—8—140 

7 

no o o 

810 0 0 

Ditto — 

_ 

... 

70 

t 

i 

140 





Accountant — 

- 

~* 

70 

i! 

! 

j 

70 

) 




Ditto 

... 

- 

60 

3 | 

« 

180 

> 80—1—100 

7 

91 8 4 

633 5 4 

Ditto 

. 

... 

30 

4 


300 

i 




Ofcrki _. — 

. 

... 

30 

8 

~ i 

400 

*1 




Do. 


... 

43 

3 

... ! 

IU 





Do. . 



40 

7 : 

— 1 

380 





Do. - 



33 

io! 

i 

830 

>U-I3—40—8 

(4 

34 8 0 

3.913 0 0 








—88—J—80 




Do. 

- 

... 

30 

7 1 

- 

310 





Do. - „ 

— 

M. 

u 

13 ' 

• 

*** 1 

333 





Probationer, 

- ••• 


10 

6 


60 

J 





Total 

~ 


68 

l 

1 

3,7(0 


68 


4.138 8 4 


* Efficiency bar at Ha. 60. Probationary rata of K*. 13. 

He. A. p. 

Fxtra coat per mensem . ... 1.766 3 4 

,, „ ,, annum . 31,076 0 0 


Intelligence Branch, Criminal Investigation Department, and 
8peoial Branoh under the Commissioner of Police, Calcutta. 

44. The pay in both these offices is on the same level. In 1917 the 
ministerial establishment, of the Intelligence Branch was revised on grounds 
unconnected with economic conditions, but the range of pay of the ordinary 
assistants was maintained. In the same year the office establishment of 
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the Special Branch was also revised and the pay practically assimilated to 
that in force in the Intelligence Branch. We propose therefore to apply so far 
as possible the standard percentages to the office of the Intelligence Branch 
and to put the pay of assistants of the Special Branch on the same level. 

We consider that a scale of Rs. 100—100—125—V—260—10—300 
(probationary rate of Rs. 100 and efficiency bar at Rs. 200) would be suitable. 
The position of the present members of the establishment (a number of whom 
are junior) will be safeguarded by our proposals for the initial entry to grades. 
The typists are already paid at an unusually high rate and therefore we have 
not proposed the full increase in their case. 


Intelligence Branch, Criminal Investigation Department. 


Present fee ale. 


Proposed Scale. 


Registrar 

Assistants 


Do. 


Do. 


Do. 


Do. 


Accountant 

Steno-typist 

Typist 

Do. 


Designation. 


1 


Total 



Pay. 

No. 

Average. 

Total. 

Pay. 

No. 

A verage. 

Total.. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

! 

Rs. 


RS. A. P. 

RS. A. P. 

RS. 


RS. A. P. 

RS. A. p. 

... | 600—20—700 

1 

633 6 4 

633 5 4 

500-20—700 

1 

633 5 4 

633 5 4 

... | 280—10—300 

2 

2*7 8 0 

676 0 0 

300—10—350 

* 

337 8 0 

675 0 0 

... j 200—10—560 

3 

237 8 0 

712 8 0 

'l 




... i 130—5—200 

4 

183 5 4 

733 6 4 

j ■ 




... ! US—5—150 

4 

143 12 0 

575 0 0 

>>*100—100—125 

15 

186 10 8 

2,800 0 0 





| — V—260— 




... 100—5—125 

3 

118 12 0 

356 4 0 

10-3C0 




... 

100—5— 5 50 

1 

333 5 4 

133 6 4 

J 





150-5-200 

rJ 

103 5 4 

183 5 4 

200—6—250 

1 

233 5 4 

238 5 4 


126—5—1P0 

> 

143 12 0 

143 12 0 

160—6—J 76 

1 

168 12 0 

188 12 0 

... 

100—6—126 

2 

116 12 0 

237 8 0 

125—5—160 

2 

143 12 0 

287 8 0 

... 


22 

_ 


4,283 6 4 


22 


4,797 14 8 


• Efficiency bar at Rs. 200. Probationary rate of Rs 100. 

RS. A. P. 


Extra cost per mensem 
i, ,, „ annum 


614 9 4 
6,175 0 0 


Special Branch, Commissioner of Polloe's Office. 




R9. 

| 

RS. 

A. 

p. 

RS. A. 

P. 

RS. 


RS. A. P. 

Rs. 

A. 

p. 

Head Assistant ... 


260-300 

1 j 

283 

5 

4 

283 5 

4 

300—350 

1 

333 5 4 

333 

6 

4 

Assistants . 

. 

200—V—230 

2 i 

233 

r> 

4 

466 10 

8 

j 






Do. 


150—V*—200 

i I 

183 

6 

4 

183 5 

4 

>-•100—100- 

6 

1B< 10 8 

1,120 

0 

0 









| 125-V- 






Do. 


Ki 

c* 

i 

T 

S 

3 

141 

10 

8 

425 0 

0 

J 260-10— 













300 






Do. 

. 

70 

■ 




70 0 

0 

100 

1 

... 

100 

0 

0 

Typist . 

. 

100—£—125 

i 

116 

10 

8 

116 10 

8 

125-f—160 

1 

141 10 8 

141 

10 

8 


Total 


9 




1,646 0 

0 


0 


1,696 

0 

0 


* Probationary rate of Rs. 100. Efficiency bar at Rs. 200. 

RS. 

Extra cost per mensem .* ... 150 

, t „ ,, annum ... ... ••< »•» 1,600 
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Establishments of the Director of Surveys. 

45. Under the Director of Surveys there are three establishments :— 

(1) Office ; 

(2) Traverse Section ; and 

(3) Drawing Office. 

The pay of these establishments was revised in the year 1919, but, though 
economic conditions were then taken into account, it requires further revision. 

Office Establishment. 

.46. We propose that the standard scale of Rs. 45—45—50—3—110—5— 
120 (probationary rate of Rs. 45 and efficiency bar at Rs. 80) should be adopted 
in this office. The two posts on Rs. 80—5—100, which were previously on Rs. 80 
—4—100, should then become posts on Rs. 125—5—150, so as to clear the 
maximum of the time-scale. The pay of the post of Head Assistant was raised 
in 1919 from Rs. 125 toRs. 150—10—200, and requires nochange. The pay of 
the post of Personal Assistant was at the same time raised from Rs. 200—10 
—300 to Rs. 300—10—400. In view of the principles adopted in this report, 
we are unable to recommend any further increase. 

Traverse and Drawing offices. 

47. It is convenient to take these two establishments together, as the 
Director of Surveys has submitted a proposal for placing the traversers, 
computors, draftsmen, etc., in them on the standard scales of pay adopted by 
the Survey of India in Calcutta. We consider that this proposal is reasonable 
and have adopted it after some readjustment in regard to detail. 

We have also placed the map printing and engraving superior and inferior 
establishment vide page 150 on the standard scales adopted by the Survey of 
India, with the exception that an inferior scale of Rs. 14—15——-y- 1 - 4 —30 
(efficiency bar at Rs. 25) has been adopted instead of Rs. 12—"-'i-i?! 4 -—30. This 
is a new scale, but we are informed that men cannot be retained on Rs. 12 a 
month, and that a rule has already had to be framed in the Survey of India that 
after a year’s probation on Rs. 12 a good man should be promoted to Rs. 15. As 
this tallies with our knowledge of the rates which should be paid in Calcutta 
we have without hesitation, raised the minimum to a probationary rate of 
Rs. 14. Unless an officer has been on the temporary establishment previously 
and has proved himself fit for appointment permanently, he should be regarded 
as on probation for the first two years on the other standard scales. It will 
be observed that the standard scales for the technical establishment differ 
from ordinary time-scales in that the biennial increment is ipat fixed but is a 
maximum up to which an increment can be given in accordance with the 
quality of an officer’s work during the previous two years. The pay of field 
menials has recently been revised and no further change is required in their 
case. 


Office. 


Present Scale. 

proposed Scale. 

Designation. 

Pay. 

No. 

Average. 

Total. 

f 

Pay. j No. 

Average- 

Total. 

1 

2 

3 

1 

5 

• ! 

7 

8 

9 


Bs. 


Rs. A. P. 

Rs. A. P. 

Rs. 


Bs. *. p. 

Rs. A. P. 

Personal Assistant .. 

300—10—400 

1 

366 10 8 

366 10 S 

300—10—400 

1 

366 1 0 8 

366 10 8 

Hta3 Assistant ... . 

150—10—200 

1 

187 8 0 

187 8 0 

150—10—200 

1 

187 8 0 

187 8 0 

Assistants .. ... . 

80-5—100 

2 

96 0 0 

192 0 0 

125—5—150 

2 

143 12 0 

287 8 0 

Do. 

85— —80 

17 

59 0 0 

1,003 0 0 

*15—45—£0— 

17 

77 8 0 

1,317 8 0 






3-110-5— 









120 




Total 


21 


1,749 2 8 


21 


2,159 2 8 


• Probationary rate of R 3 . 45. Efficiency bar at Rs. 80. 
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Travarae Saotlon. 


PRESENT'SOir.E. 

PllOPO.Pj 

o Scale. 





Designation. 



Pay. 

tfo. 

Average. 

Tj'i' • 

Pay. 

No. 

Average. 

TotnL. 


1 

2 

3 

4 

5 

6 

7 

8 

9 






Us. 


R*. 

Us. 

1 

Rs. 


■ S. A. P. 

Ha. 

A. 

P. 

Assistant Surrey Officers 



120—10-200 

2 

176 

352 

160—10—260 

2 

216 10 8 

433 

6 

4 

Head Oomputor ... 




100 

1 

... 

100 

.45—nil to 8 

1 

78 4 0 

78 

4 

0 

Oomputor 





75 

1 


75 

—140 






Do. 



... 


70 

2 


140 

42—nil to 6 

3 

65 12 9 

197 

6 

3 

Do. 





60 

3 


180 

2 

, -110 






Do. 


... 



50 

5 


250 

39—nil to 4 

11 

6G 0 0 

6t6 

0 

0 










2 






Do. 





40 

8 

... 

320 

—90 






Do. 




... 

35 

5 


175 

30—nil to 3 

15 

47 14 6 

718 

8 

3 

Do. 





30 

5 


150 

J 






Traverser 


... 



76 

i 


75 

*1 

1 

78 4 0 

78 

4 

0 

Do. 





60 

56 

2 


120 

166 

1 

42—nil to 6 

1 

65 12 9 

65 

12 

9 

Do. 





3 

... 

2 

— 1 iO 








Do. 





50 

6 


250 

^ 3'J—nil to 4 

13 

66 0 0 

728 

0 

0 

Do. 





40 

8 


320 

2 















—90 






Do. 

Do. 


... 

... 


35 

30 

4 


140 

210 

36— nil to 3 

16 

47 14 5 

718 

8 

3 



... 



... 

2 















-70 









Total 

... 


62 


3,022 


62 


3,634 

0 10 


• Traverser and Oomputor. 


Drawing Office. 


MiP REPRODUCTION SECTION. 

IU. 


Ra. 


Rs. 


Rs. 


Rs. 

A. 

P. 

Store-keeper 




40 

1 



40 



28—nil to 4 

1 

45 

6 

4 

Despatcher 



. 

35 

1 

... 


36 



•2 

-80 




j 

Ditto 




30 

1 

... 


30 



25—nil to 3 

6 

37 

4 

0 

1 

Compositor... 




20 

1 



20 



3 

—60 





Type pressman 




25 

1 



25 



16—nil to 2 

44 

25 

0 

0 

Pliotomau ... 




30 

1 



30 



2 

-46 





Ditto 



. 

20 

»• 



20 








Head Printer 



• 

. 

40 

1 



40 








Printers 



. 

SO 

2 



60 


• 






Ditto 




25 

2 



50 


1 




Ditto 




20 

6 



100 








Ditto 




15 

6 



90 








Ditto 




12 

12 

... 


144 








Zino correctors 




30 

2 



60 








Ditto 




25 

4 



100 








Ditto 




20 

4 

... 


80 








Ditto 




16 

6 



90 











Total 


51 


1,014 



51 





Rs. A. p. 

45 6 4 

223 8 0 

MOO 0 0 


1 ,36ft 13 4 


7 
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Drawing offloe— contd. 


PftESENT SCALE. 


P 

koposkd Scale. 

1 

Designation. | 

Pay. ] No. 

! 

i Average | Total. 

Pay. | 

I No. r Average. Total. 

1 i 1 

1 

2 3 

4 ! 5. 

6 

7 | 8 j a 


--- -- 

__- 

-■; 

’ — 





| 




J 





Us, 


Us. 


Ils 



Hs. i 

j 


11s. 

A. 


Hs. 

A. 

P. 

Drawing section ami Map issue 


' 






i 








anil copying section— 


i 



- 



i 








I) raftsman . 

70 

1 

... 



70 


45—nil to 8 | 

1 

78 

5 

4 

7b 

6 

4 

Ditto 

66 

1 

... 



55 


— 126 ! 








Ditto . 

60 

i 

... 



50 


42—nil to 6 ! 

1 

65 

12 

9 

65 

12 

9 

Ditto .. . 

46 

o 

... 



90 

!■ 

2 1 
—no | 








Ditto . 

40 

3 

... 



120 


39—nil to 4 | 

4 

56 

0 

0 

224 

0 

0 









* 

—90 | 








Ditto . 

30 

4 

... 



120 

j 

36—nil to 3 
" 2 
-70 

6 

47 

14 

5 

287 

6 

6 

dial k . . 

30 

1 

... 



30 


36—nil to 3 

i 

47 

14 

5 

47 

14 

6 









-70 








Total 


13 



636 


■ 

13 




703 

7 

0 

Record Section— 
















Hecord-keeper -. 

1 76—0—100 

1 

03 12 

U 

93 

12 0 


45—nil to 8 

1 

78 

4 

0 

78 

4 

0 








2 

—140 








Assistant Record-keeper . 

! 80—3—76 

1 

71 4 

0 

71 

4 0 


42-nil to 6 

1 

65 

12 

9 

66 

12 

9 


i 







—110 








Ditto . 

1 40—2-60 

1 

63 5 

4 

63 

5 4 


39—nil to 4 

1 

66 

0 

C 

56 

0 

0 



< 






2 
















—90 








Book-binder . 

20 

i 

... 


j 20 

0 0 


... 

1 

17 

0 

0 

17 

0 

0 

Total 

! 

4 



; 238 

5 4 



* 




2!7 

0 

9 

Total for Drawing office 

i 

68 



1 1,787 

6 4 



68 




2.289 

5 

l 

a HAND TOTAL FOR THE WHOLE 

i 

‘ 161 



6,558 

8 0 



151 




8,082 

8 

7 

Office. 

i 









_ 


_ 


_ 

_ 


Ri. A. 1‘. 

Extra cost pur mensem . 1,524 0 7 • Present incumbent to draw Ra. 21. 

,, i. auunm . 18,288 7 0 ’ 


Office of the Surgeon-General. 


48. There has been no revision of the pay of this office within rocent 
years. The full percentage of increase has therefore been allowed and the 
standard scale for heads of departments adopted. 


PRESENT SCALE. 

Proposed Scale. 

designation. 

Pay. j 

1 

No. j 

Average. 

Total. 

t 

p»y. ] 

No. 

• 

Average. 

Total. 


1 

. 2 1 

3 

4 

5 

6 

7 

8 

9 



1 

n*. 


Its. A. 1 . 

1U 

■ 

U, 


• 

Us. A. 

Us. 

A. 

Head Assistant . 


200—10—250 

1 

237 8 0 

237-8 

250—10—300 

1 

287 8 

287 

8 

Assistant . 


200 

i 


200 

200—10—250 

1 

237 8 

237 

8 

Ditto . 

. 

150 

1 

... 

,50 4 

125—V—200 

3 

175 0 

525 

0 

Ditto . 

. 

100 

2 


200 ) 






Ditto ... — 

. 

80 

3 


241) 4 






Ditto 


60 

4 


£40 | 






Ditto . 


50 

5 


[ 250 1 

1 > 

U) 

45—45—60—3 
—110—5—120 

21 

77 8 

1,627 

8 

Ditto . 

. 

40 

4 


| 160 





Ditto .. 

. 

30 

3 


j 90 






Probationers 

. 

26 

2 


50 . .1 







Total 

' 

26 


1 1,817 8 

1 


26 

i 

i 

2,677 

8 


U*. Hs. 

ISxtra cost per mensem .. ... FfO («) Effk-bneybar . 80 

„ annum .10,320 Probationary rate. 46 
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Office of the Inspector-General of Prisons. 


49. The standard scale of Rs. 45—45—50—3—110—5—120 has been 
applied to this office, and a pay of Rs. 400—20—600 proposed for the post of 
Personal Assistant. 


Present Scale. 

Proposed Scale. 

Designation. 



Pay. 

No. 

Average. 

Total. | 

Pay. 

No. 

Average. 

Total. 


1 

1 | 2 

1 

3 

4 

6 


1 

6 

7 

8 

9 







Rs. 


Its. A. P. 

Kb. 

t. 

P. 

Rs. 


Rs. A. r. 

RS. 

A. 

P. 

Personal Assistant 




300—20—500 

1 

133 6 4 

433 

5 

4 

400—20—600 

1 

533 5 4 

533 

5 

4 

Head Assislaut ... 




160—JO—200 

i 

187 8 0 

187 

8 

0 

200—10—156 

i 

237 8 0 

237 

8 

0 

Clerk ... ... 



... 

150 

1 

... 

J 50 

0 

0 

1125—V—200 

2 

176 0 0 

300 

0 

0 

Do. ... ... 




100 

1 


100 

0 

0 

J 






Do. ... ... 




90 

1 


90 

0 

0 

'l 






Do. ... ... 




80 

2 


160 

0 

0 







Do, ... ... 




70 

3 


210 

0 

0 

* 45—45— 






Do. ... ... 




60 

4 


240 

0 

0 

60—3—NO 
—5—120 

20 

77 8 0 

1,650 

0 

0 

Do. ... ... 




50 

4 


200 

0 

0 







Do. 




40 

3 


120 

0 

0 







Do. ••• >- 




30 

3 


90 

0 

0 







Travelling Auditor 




150—10—200 

1 

187 8 0 

187 

8 

0 

200-10—250 

1 

237 8 0 

237 

8 

0 



Total 

... 


25 


2,168 

5 

4 


25 


2,868 

5 

4 


lie. 

Extra cost per mensem ... .. 69) * Efficiency bar «t Rs. 80. 

„ „ ,, annum . 8,280 Probationary rate Us. 45. 


Office of the Inspector-General of Registration. 


50. The standard scale of Rs. 45—45—50—3—110—5—120 with an 
efficiency bar at Rs. 80 adopted for offices of Heads of Departments is pro¬ 
posed for adoption in this office. 


Designation. 

Present scale. 






Proposed Scale. 


Pay. 

No. 

Average. 

4 

Total. 


Pay. 

No. 

Average. 

Total. 

1 

2 

3 

5 

6 

7 

8 

9 



Rs. 


Rs, i. r. 

Its. 

A. 

P. 


Rs. 


Rs. A. p. 

Rs. A. 

P. 

UPPER Division. 














Head-clerk . 

... 

150—10—200 

1 

187 8 0 

187 

8 

0 


200—10—260 

1 

237 8 0 

237 8 

0 

Clerk . 


160 

1 

... 

160 

0 

0 






Do. . 


126 

2 


250 

0 

0 

} 126— */—200 

6 

176 0 0 

876 0 

0 

Do. . 


100 

2 


200 

0 

0 

j 





LOWER DIVISION. 














Clerks . 

... 

80 

2 


160 

0 

0 







Do. ... ... ... ... 


70 

3 


210 

0 

0 







Do. ... ... ... 


60 

6 


?00 

0 

0 







Do 


50 

6 


230 

0 

0 


► • 45—46—50— 

25 

77 8 0 

1,937 8 

0 










3—110—5—120 





Do. ... ... •*. 

... 

40 

i 


160 

0 

0 







Do. ... ... ... ... 


30 

4 


120 

0 

0 







Probationers 


25 

'i 


50 

0 

0 







Shorthand Typist . 


80—1—120 

i 

106 10 8 

106 

10 

8 


80-6-176 

1 

129 1 4 

129 1 

4 

Total 



32 


2,144 

2 

8 



32 


3,179 1 

4 


Its. A. P. 

Extra cost per meusem . 1.034 14 8 

,, ,, annum .. 12,419 0 0 


* Efficiency bar at Rs. 80. 
Probationary rato Rs. 45. 

7 A 
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Office of the Director of Public Health. 

51. The standard time-scale of Rs. 45—45—50—3—110—5—125 is 
permissible in the case of the posts now ranging from Rs. 30 to Rs. 80 and 
has, therefore, been proposed. The next three higher posts have been placed 
on the ordinary upper scale of Rs. 125——200. The pay of the Personal 
Assistant has been fixed at the proposed standard rate for similar Personal 
Assistants of Rs. 400—20—600. 


Present Scale. 


Designation. 

| Pay. | 

j No. 

| Average. 

Total. 

Pay. 

| No. 

| Average. : 

' Total. 

1 

2 

3 

4 

5 

6 | 

7 

8 

. 

i 


Personal Assistant 
Head Assistant 
Clerk 
Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Probationer 
Draftsman ... 


Total 


Rs. 

300—20—600 
160-10—200 
125 
100 
80 
70 
60 
60 
40 
30 
25 
60 


| Rs. A. P. 

1 I 433 5 4 

1 j 187 8 0 

1 

2 
3 
2 

3 .J 

< I 

4 | 

1 | 

i ! 

i I 


24 


RS. A. P. 
433 6 4 
187 8 0 
126 0 0 
200 0 0 
240 0 0 
140 0 0 
1B0 0 0 
200 0 0 
160 0 0 
30 0 0 
25 0 0 
60 0 0 


1,070 IS 4 


Proposed Scale. 


Rs. 

400—20—600 
200—10—*250 

[ 126—V~ 300 


* 46—46—B0—. 
3—110—5 
—110 


I 1 

j Rs. A. P. 
533 5 4 
237 8 0 


60-2—80 I 1 


24 


73 6 4 


Rs. A. P. 
633 6 4 
237 8 0 

525 0 0 


1,396 0 0 


2,764 2 8 


Eifcra cost por mensem 
i, ,, i, auiium 


Rs. A. p. 


793 6 4 
9,620 0 0 


Efficiency bar at Rs. AO. 
Probationary rate Rs. 46. 


Offices of the Registrar, Co-operative Societies. 

52. The throe offices of the Registrar are located at Calcutta, Naogaon 
and Dacca, respectively, but their establishments are borne on a joint cadre. 
Though it is not proposed to make any other division of the establishment, 
different scales are required for the Calcutta and mufassal establishments. We 
accordingly propose the standard scale of Rs. 45—45—50—3—110—5—120 
(efficiency bar at Rs. 80) for the Calcutta office, and the scale of Rs. 40—40— 
45—|—100 adopted for the lower division of Commissioner’s offices 
(efficiency bar at Rs. 70) for the mufassal offices. A substantial increase 
was made in the pay of the highest posts in 1919 and no change is now 
required. The scalo of pay of the intervening posts has been changed, so 
that the minimum pay is higher than the maximum of the time-scales. The 
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three probationers are at present employed in Calcutta ; one has, however 
been placed on the lower scale. 


Registrar, Co-operative Societies, Calcutta Office. 


PRESENT SCALE. 

Proposed scale. 

Designation 

| Pay. 

No. 

Average. 

To'al, 

P.y, 

No. 

Average. 

| Total. 

1 



| 3 

3 

| 4 

5 

6 

1 ’ 

8 

i * 




Its. 


l‘S.A. P. 

Its. A. 

P. 

Us 


Its. A. P. 

Us. A. 

V. 

Head Assistant ... 



150—10—250 

i 

216 10 8 

216 10 

8 

150—10—2:0 

1 

216 10 8 

216 10 

8 

Assistant . 



160 

i 

... 

130 0 

0 

150 

1 

160 0 0 

150 0 

0 

Do. 



75—5—100 

2 

93 12 0 

18? 8 

0 

o 

■v 

7 

o 

1 

o 

2 

137 13 0 

276 8 

0 

Do. 



70 

2 

... 

140 0 

0 






Do. 



80 

3 


180 0 

0 






Do. 



50 

2 


100 0 

0 






Do, 








*46—45—50— 

14 

77 8 0 

1,086 0 

0 

. 


40 

3 


120 0 

0 

3—11U—6— 





Do. 



3 ? 

] 


35 0 

0 

120 





Do. 



30 

1 

••• 

30 0 

0 






Probationers 



25 

2 

... 

50 0 

0 

j 





Shorthand-writer 

. 


80—4—120 

i 

106 JO 8 

106 10 

8 

80—5—175 

1 

129 1 4 

129 1 

4 

Typist . 



30—2—60 

1 

43 0 4 

43 6 

4 

45—J—70 

1 

61 10 6 

61 10 

8 


Total 

... 


20 


1,359 2 

8 


20 


1,917 14 

8 


Us. A, 


Extra cost per mensem . 658 12 • Efficiency bar at Us. PO. 

»* *» »• annum . 2,020 0 Probationary rate 116,46. 


Assistant Registrar, Co-operative Societies, Oacoa Office. 
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Office of the Superintendent, Civil Veterinary Department. 


53 Iu accordance with the arrangement for the conduct of work in the 
department, this office is in effect the office of a Head of Department though 
that head is at present the Principal of the Bengal Veterinary College at 
Belgatchia. We have accordingly applied to it the standard scale of Rs. 45 

45 _ 5 ()_ 3 —110—5—120. This will not give the full increase according to 

the percentages because their pay was revised in 1920. As the pay of tho 
head-clerk was changed at tho same time from Rs. 60—4—80 to Us. 90— 
10—150 only, a slight re-adjustment in it has been considered necessary. 


l'MSSKST SCAI.K. 


PnorosKU Sc a ik. 


Deng nation. , l'ay. 

No. ! Average. 

1 

Total. 

P»y. 

7 

_ 

Average. 

__ 

Total. 

i i * 

■1 • 

8 

6 

i 

8 1 9 

I 

Ha. 

He«d*clsrk .. ... ( 90—10—160 

Acoouutant .* ... ~ J 10—1—76 

Clerk .1 70—4—90 

Do. . **• | —8—40 

Typist .. ... ... j 50—J—60 

i 

j R«. a. r. 

1 | 184 0 0 

1 ! M 4 0 

| 

1 I 8* 0 0 

8 | to U 0 

1 1 4* t 4 

| 

Kb. a. P. 

>04 0 0 

M 4 0 

88 0 0 

100 0 0 

48 0 4 

IU. 

100—10—100 

j • 46—40— 

> 60—3— 
j 110—6—180 

46—*—70 

4 

1 

n». a. r. 

137 8 0 

77 8 0 

«l 10 8 

Ils. A. P. 

187 8 0 

810 0 0 

Cl 10 8 

l 

Towl ... | 

1 

•! 

418 9 4 


4 

_ 

609 8 8 


Extra cost per rnerwem 
,, „ „ annum 


IU. A. I*. 

90 9 4 
1,007 0 0 


• tfficiancy bar at IU. 80. 
Probationary rate l*s. 41. 


Office of the Legal Remembrancer. 

51. This is a small office consisting of one Hoad Assistant and eight 
assistants which was last revised in 1912 at a monthly oxtra cost of 
Rs. 65. Wc have applied the standard scale of Rs. 45—45—50—3—110 
— 5—120 with a probationary rate of Rs. 45 for two years (efficiency bar at 
Rs. 80) to this office and increased the pay of the other posts jn accordance 
with the ordinary percentages. It is contended that the office should 
be treated like the Secretariat. It appears, however, to be beyond our 
functions to raise the status of an office in this mannor. 


Phesint scale. | 

PROPOSP.ll SCALK. 



Designation. 


P»y. 

No. 1 

Average. 

Total. 

r»y. ! 

Ko. 

. 

Average. 

Total. 

1 

t 

s 

4 

* 

4 

7 

8 

9 



Rs. 


Rb. 

Rb. 

IU, 


Rs. A. p. 

Hs. A. 

r. 

Head AaUtaut ... 

M« ... 

8M> 

1 

... 

160 

S7C—10—88i 

l 

818 8 0 

812 8 

0 

Clerk ... .« .- 

... 

180 



ISO 

196—900 


178 0 0 

176 0 

0 

Do. ... ... 

. 

so 



140 


m 




Do. ... ... ... 

... 

40 



CO 

• 46—46 

m 

77 H 0 

642 8 

0 

Do. . 


M 


... 

I to 

■ ao-s— 





• 




1 

iin-j-uo 





Do. . 

MO ... 

40 

• 


1 80 


■ 




Do. 

~ ™ 

so 

1 


; 

j 






Total 


1 


i 

| 780 

1 


1 


1.080 0 

0 


Extra coat par mensem . 

,, .. ,, aooatu — .. 


IU. 

*70 

1,240 


* Efficiency bar at R». 80, 
Probationary rate Ha. 41. 
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Office of the Registrar, Joint-Stock Companies. 

55. This is a small office which was created out of the office of the 
Registrar of Calcutta in the year 1914. Of the six clerks, excluding the 
head-clerk, five were on Rs. 30 and one on Rs. 40. The establishment were 
dissatisfied with their pay, and finally in the year 1919 a revision was 
effected. The full application of the standard percentages is not warranted. 
We, therefore, think the same scales should be adopted in ‘this office as in that 
of the Registrar of Calcutta. The scale adopted for the majority of clerks is 
Rs. 40—40—45—2—85 (probationary rate of Rs. 40 for two years). 


Present scale. 

Proposed Scale, 

Designation. 

Pay. 

No. 

| Average. 

■ Total. 

i 

Pay. 

i 

j No. 

| Average. 

Total. 

1 

2 

3 

4 

5 

6 

l 7 

8 

9 


Rs. 


Rs. A. 

Rs. A. 

Rs. 

1 

1 

Rs, a. p. 

Rs. 

U- ad-ole, k ... *.* 

60—4—80 

1 | 

75 0 

75 0 

90—4—110 

1 

105 0 0 

105 

Clerk ... ... '. 

50—2—60 


57 8 

57 8 





Do. . 

1 40—2—50 

2 

47 8 

95 C 










> • 40-40- 

9 

61 0 0 I 

549 

Do. . 

30-2—40 ) 

5 1 

37 8 

187 8 

45—2-85 




Cashier . 

40—2—50 

1 

47 8 

47 8 

J j 




Total 


10 


462 8 


10 


654 


* Efficiency bar at Rs. 86. 

Probationary rate Rs. 40. 

Rs. A. 

Extra cost per mensem . 191 R 

,, „ „ annum ... ... 2,298 0 

Office of the Agent for Government Consignments, Calcutta. 

56. Tne pay of the staff was substantially increased in 1918 partly on the 
ground of the increase in the cost of living and partly on the ground of 
increase of work. The establishment is, therefore, not entitled to the 
application of the full standard percentages the Committee have adopted. 
We propose the introduction of the standard scale of Rs. 45—45—50—3—] 10— 
5—120 (efficiency bar at Rs. 80 and probationary rate of Rs. 45 for 2 years) 
into this office.. In the case of the higher posts about half the usual 
increase has been allowed. 


Present scale. 




Proponed Scale. 

Designation. 

Puy. 

No. 

Average. 

Total. 

Pay. 

No. 

Average. 

Total. 

1 

2 

3 

4 

6 

6 

7 

8 

9 


. Hi. 


Rs. A. P. 

Rs. A. 

Rs. . 


Rs. A. P. 

R». A. p. 

Personal Assistant . 

250—10—300 

1 

287 8 0 

287 8 

275—10—325 

1 

312 8 0 

313 8 0 

Head-clerk . 

130—5—176 

1 

156 12 0 

155 12 

150—5—200 

1 

183 6 4 

183 6 4 

Clerk . 

90—3—100 

2 

97 8 0 

196 0 





Do. 

76—2—86 

3 

82 8 0 

247 8 





Do. 

60—2—70 

5 

67 8 0 

c37 8 










>• • 45-46- 

18 

77 8 0 

1,395 0 0 

Do. ... ... 

45—3—55 

4 

52 8 0 

210 0 

1 60—3—110— 









5—120 




® 0, . 

30—2—40 

3 

37 8 0 

112 8 





Probationer . 

30 

1 

... 

30 0 

j 




Sarkars ... 

20-1-30 

6 

26 10 8 

160 0 

25—35 

6 

29 3 8 

175 0 0 

Total 


26 


1,735 12 


26 

i 


2,066 13 4 


* Efficiency bar at Ha. hO. 
Probationary rale Rs. <6. 

Uh. a. p. 

Extra cost per mensem . 330 l 4 

i, ,i ,, auuuiu ... ... 3,961 0 0 
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Offices of the Protector of Emigrants, Calcutta, and of the 
Embarkation Agent and Superintendent of Emigrants, 
Goalundo. 

57. The present pay of the lower grades ranges from Rs. 30 to Rs. 90. 
We lmvo accordingly applied to this office the scale of Rs. 45—45—50—3— 
110—5—120, which is almost admissible. The scale of Rs. 40——60—5—75 
has been applied to the small office of the Assistant Superintendent at 
Goalundo. 


Proteotor of Emigrants, Calcutta. 


Present scale. 

Proposer Scale. 



Designation. 


ray. 

No. 

Average. 

Total. 

Pay. 

No. 

Average. 

Total. 


1 


2 

3 

4 

6 

6 . 

7 

8 

9 




u„ 


Us. A. P. 

Rs. 

A. 

P. 

Us. 


U*. A. P. 

Rs. a. 

P. 

Head-clerk . 


126—10—175 

i 

162 8 0 

162 

8 

0 

176—10—226 

1 

212 8 0 

212 8 

0 

Clerk . 


100—5—126 

1 

118 12 0 

118 

12 

0 

125—10—175 

1 

162 8 0 

162 8 

0 

Do. ... ... ... ... 


90 

i 


90 

0 

0 







Do. ... ... ... ... 


80 

1 


80 

0 

0 







Do. ... «.i ... ... 


65 

2 

■ 

130 

0 

0 


• 45—46— 

60—3—110— 

11 

77 8 0 

852 8 

0 


60 

3 

... 

160 

f> 

0 


6—120 







40 

2 


80 

0 

0 







no. 


80 

2 


60 

0 

0 







Collecting Sarcfir. 


15—J—20 

1 

18 5 4 

18 

5 

4 

26 l 36 

1 

29 2 8 

29 2 

8 

Total 



14 


889 

9 

4 


14 


1,256 10 

8 


* Kfllciency bai' at Us. 80. 
Probatiothiryjrato Us. 45. 

Us. A. p. 

Extra cost per mensem ... 367 1 4 

,, ,i „ annum ... 4,405 0 0 


Embarkation Agent and Assistant Superintendent of Emigration, 

Qoalundo. 



i . Ra. ' 


Rs. 

A. P. J 

ti*. 

A. P. 

R, 

Rs. A. P. 

Ua. A. p 

Clerk . 

. 33—1—45 

1 

■ i 

41 

10 8 i 

41 

10* 8 

) * 35—35— 1 2 

> 40— a J —60— . 

CC 

o 

103 5 4 

Do.. 

. 25—1—30 


28 

12 0 

1 

28 

12 0 

) 6—76 

] 


1 


Total ... , 

I 

2 

_ . 


1 

1 

70 

6 8 

i 

i 


103 5 4 


* Kfiici**»<’>• bar at Us. 60. 
Probationary rate Rs. 36. 

Us. A. p. 

Extra cost per mensem ... 33 14 8 

„ ,i „ annum ... 395 0 0 


Office of the Director of Fisheries, Bengal and Bihar 

and Orissa. 

58. This is a very small office of which the number and pay of the posts 
were increased in 1918 on administrative grounds. It therefore requires 
special treatment. The overlapping of the grades has been a source of incon¬ 
venience. It is accordingly proposed to eliminate the overlapping, to put the 
two inferior posts on the standard scale of Rs. 45—45—50—3—110—5—120 
(officency bar at Rs. 80) and to apply approximately the usual percentage of 
increase to the post of the head-clerk. In view of the special character of 
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the posts hitherto oreated for this office, the initial pay of the two clerks in 
the standard scale will require special treatment. 


PRUITT 8C1LE. 

Proposed Scale. 

Deilgwtloa. 

P.y. 

B 


Tot si. 

P*J. 

Ho. 

AT.rag*. , 

loUl. 

1 

3 

11 

1 

4 

1 

. 

6 

7 

1 

8 1 

• 



Rs. 

1 

i 

Rs. A. p. 

Rs. A. 

P. 


• 


Rs. A. P. 

H«d-cl«rk . 


80—8—180 

11 

1 

tst 0 0 

1*3 0 

0 

iu-r-iT» 

1 

118 8 4 

• 

168 8 4 

Clerk . y 

... 

•0—1-100 

• 

80 0 0 

80 0 

0 

\ • 44—0— 

1 40—1—110 

* 

77 8 0 ' 

1 

166 0 0 








f -4—110 




'Tjplft-aocouot.ot 

- 

40—1—00 

I 

i 

60 0 0 

<0 0 

0 

) 


i 


Typist . 

... 

! 

10—i-SO 

i 

l 

48 6 4' 

41 » 

4 

44-j-ro 

1 

61 10 8 ’ 

61 10 8 

Tout 

1 

1 

... i 

1 


4 ' 

1 


tot 1 

4 


4 

j .171 0 0 


* I Older) 07 bar at fts. 80. Probationer/ rata R<. 41. 


III. a. e. 

Rxtraooitper neatem ... ... <9 10 8 

.. annum . 914 0 0 


Office of the Municipal Magistrate, Calcutta. 

59 . The pay of this office has remained practically unchanged since the 
year 1901. Compared with the pay in most Calcutta offices it is poor and 
promotion is bad. We consider that the office requires special treatment, and 
accordingly propose that a-larger percentage of increase should be given than 
the ordinary by the adoption of the scale of Rs. 40—40—45—§—100 for all 
the clerks except the head-clerk. A larger increase has also been proposed 
in the case of the head-clerk. 


pH MINT 6CAV.I. 

proposed scale. 

DwUnstloo. 


; Psy. 

Ko. 

A'erase. ; Tutsi. 


Pay. 

So. 

ArerMT*. 

To:»l. 

1 


1 3 

1 ! 

4 ! 8 

6 

7 

8 

4 



1 

1 

* ; R*. 

1 


1 

Rs. A. 1 Rs. A. 




Us. A. P. 

Its. A. P. 

"Head-clerk . 

... 

1 

.. j 80-4—100 

1 

•SO 43 0 


IlS-S—17S 

I 

168 6 4 

168 3 4 

tod Clerk and Cjthler ... 


l 

... 1 SO—1—60 

1 

1 

47 h j 47 8 






Jrd Clerk And PethkAr ... 

... 

... j 40-1—60 

1 

47 6 1 47 8 

1 





Pnhksr (lod Court) 


... 60—t-SO 

j 

1 

47 6 * 47 8 

1 

1 





4;h Clerk And R«cord-keepei 


... ’ 86-1-40 

1 

1 

69 1C 39 13 

I 

1 

> 

• 40-40— 

u 

06 0 0 

714 0 0 







43— p—100 




Clerk. . 


... i IS—1—40 

1 

3 

18 11 77 8 

I 






Assistant Cashier. 

- 

... ' IS—1-40 

P 

1 

88 IS 88 13 






Clerks . 

... 

1 

80 

1 

| 60 0 






Summon* writer ... 

... 

... j 10 

' 

... j *> 0 

s 









I 



, 





1 








Total 

i 

"'I 

15 

1 8 

1 



It 


894 6 4 


• Probationary rate Pi. 40. E flic lea cy bar at Re. 70. 

R*. A. P. 

Extra coa: per mensem . 89111 4 

„ „ „ auuum . 4.843 15 0 
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Office of the Port Officer and Engineer and Ship-Surveyor, 
Calcutta, and attached offices. 

50. The pay o£ the establishments of the Port Officer and Engineer and 
Ship-Surveyor, Calcutta, the Head Shipping Officer, Calcutta, and the Branch 
Shipping Officer, Kidderpore, was raised on the ground of the increase in the 
cost of living in July 1919. No change is required in the case of the two 
latter offices, except so far as is necessary ro introduce a time-scale of Rs. 40— 
—40—45—2—85. An examination of the previous cadre shows however 
that the office of the Port Officer and Engineer and Ship-Surveyor, Calcutta, 
is entitled to further consideration. We have accordingly introduced into 
this office the slightly better scale of Rs. 40—40—45—{;—100 and raised 
the pay of some of the superior posts after examining the pay before the- 
recent revision. 


port Oflloor and Engineer and Ship-Surveyor, Calcutta. 


Phesknt Scale. 

Pkoposed Scali. 

Designation. 

Pay. 

No. 

Average. 

Total. 

1 

Pay. 

i 

No. 

( 

Average. 

Total. 

1 

1 

2 

3 

4 

5 

6 

- ! 

8 i 

9 



1 

Bi. 


„ i 

Rs. A- P. 

Rs. a. r. 

Rs. 


i 

R«. A. p. | 

Rs. A. p. 

Chief Clerk . 

... ... 

.200—10—300 

( 

1 

266 10 8 

266 10 8 

200-10-300 

1 

266 10 8 

| 

266 10 8 

Wreck Chart Clerk 

. 

1 

1,0—8—160 

i 

1 

156 0 0 

156 0 0 

140-5-160 

1 

156 0 0 [ 

166 0 0 

Clearance Clerk . 

. 

120—4-140 ; 

1 

135 0 0 ; 

135 0 0 

140-5—160 

1 

186 0 0 j 

156 0 0 

Second Clerk . 

. 

100—4—120 

1 

118 0 0 1 

| 

116 0 0 

120-1-140 

1 

135 0 0 | 

1S5 0 0 

Bill Ole; k . 


j 80—4—100 

1 

95 0 0 

95 0 0 

liO—4—120 

1 

115 0 0 

116 0 0 

Head-clerk of Engineer and Slilp-Sur- 

100—4—120 

1 

118 0 0 

115 0 0 

120-4—140 

1 

135 0 0 

136 0 0> 

veyor. 


l 








AtbiBtant Clearance Clerk 

. 

J 60— 2—80 

2 

73 6 4 

146 10 8 

"I 




,, Bill Clerk 

. 

! 60—2—80 

1 

1 

1 73 5 4 

73 5 4 





Referent e and Record Clerk 

. 

| 60—2—80 

1 

1 

73 5 4 

73 5 4 





Second Clerk of Engineer 

and Ship- 

60 2—80 

i 

73 5 4 

73 6 4 





Surveyor. 


j 








Indent Clerk . 


<0-2-80 

i 

i 53 5 4 

53 5 4 







j 




40-40-45 

1 11 

66 0 0 

726 0 0 







— C—J 0D 

1 



Certificate Clerk. 

. 

j 4C—2—60 

1 

j 53 5 4 

53 3 4 


1 



Banking Clerk . 

. 

40—2—60 

1 

1 

i 53 5 4 

53 5 4 


1 

1 

1 



Third Clerk of Engineer 

and Ship- 

1 40-2—60 

1 

1 53 5 4 

53 5 4 


i 


1 

Surveyor. 


1 

| 


1 



i 



DeFpatcber. 

. 

j 30-2-40 

1 

1 

1 37 8 0 

37 8 0 



i 

i 

Assistant Referent'e Clerk 

. 

30—2-40 

1 

1 

| 37 8 0 

37 8 0 

j 


i 


Typists . 

. 

! 40—2—80 

1 

| 

I 

2 

i 

i 

47 8 0 

J 

95 0 0 

4i>—j—^ 70 

2 

1 

61 10 8 

| 

i 

123 5 4 

i 

Total 

i 

1 

! I 

M 

J ! .632 10 8 

i 

! 18 

j 

i 

| 1,813 0 0 

1 


* Pi obatioui ry rate Rs. 40. 
Rs. a. P. Efficiency bur at P.s. 70. 

Extra cost per mensem . 180 5 4 

.. >, i. annum . 2,164 0 0 







00 


Head Shipping Offlot, Caloutta. 


PRE8EKT SCALE. 

PROF08ID 3C A LI. 

Dealgnation. 

P.y. 



1 

Total. 


P»y. 


Areraga. 

Total. 


1 

2 

1 

4 



5 



6 

7 

8 ' 

9 



ns. 


Rs. 

A. 

8. 

Rs. 

A. 

P. 


Rs. 


£U A. F. 

KS. A. 

P. 

Head Assistant . 

150—10—150 

i 

316 

10 

8 

216 

10 

8 


160—10—150 

1 

116 10 8 

816 10 

8 

Accountant . 

100—5—120 

1 

116 

0 

0 

nr 

0 

0 


100—5—110 

1 

116 0 0 

ue o 

0 

Second Assistant. 

80-4-100 

, 

96 

0 

0 

•5 

0 

0 


89—3—100 

1 

96 4 0 

93 < 

0 

Shipping Olerk ;Engliah Department) 

60—4—80 

1 

75 

0 

0 

75 

0 

0 







Record Olerk . 

60-3-60 

1 

57 

8 

0 

57 

8 

0 







Shipping Clerk (Natire Department; 

50-2—SO 

i 

57 

8 

0 

67 

8 

0 







Assistant Shipping Olerk . 

40-2-50 

1 

4? 

8 

0 

47 

8 

0 

















► NO—10—(6— 

8 

61 0 0 

488 0 

0 

Do. Accountant . 

40-2-50 

1 

47 

8 

0 

47 

8 

0 


1—85. 





Do. Record Olerk. 

40-3-60“ 

1 

4? 

8 

0 

47 

8 

0 







Copyist and Deapatcher . 

30-3-40 

1 

» 

8 

0 

37 

8 

0 







Probationer . 

30 

1 

. 

•• 


30 

0 

0 







Typist . 

40-3—50 

1 

<7 

8 

0 

47 

8 

0 


45-3—70 

1 

61 10 8 

01 10 

8 

Total 

—i- 

13 




875 

3 

8 

_ 



13 


978 9 

4 


* Efficiency bar at Rs. 65. 
Ra. A. p. Probationary rate Ra. 40. 

Extra cost per mensem . 103 6 8 

„ „ annum ... ... 1,141 0 0 


Branch Shipping Office, Kldderpore. 



Be. 


Rl. 

A. 

P. 

Rs. 

A. 

P. 

Ra. 


n«. a. 

P. 

Rs. 

A. 

P. 

Superintendent . 

176—10—975 

1 

141 

10 

8 

241 

10 

8 

175—10—976 

1 

341 10 

8 

141 

10 

8 

Head-clerk and Aocountant . 

§ 

1 

O’ 

KJ 

O 

1 

116 

0 

0 

116 

0 

0 

J00—5—130 

> 

116 0 

0 

M6 

0 

0 

Senior Shipping Olerk . 

60—4—80 

i 

75 

0 

0 

75 

0 

0 








Head Certificate Olerk . 

60—4—80 

l 

76 

0 

0 

75 

0 

0 








J unior Shipping Olerk . 

«A „ «/, 

1 

67 


0 

57 

8 

0 

















.Snd Certificate Olerk . 

B0—3—60 

i 

57 

8 

0 

67 

8 

0 

>*40-40—45- 
j 2—85. 

7 

61 0 

0 

427 

0 

0 

Uncord or Bunking Olerk . 

50-1-60 

l 

57 

8 

0 

57 

8 

0 







Measuring Clerk . 

o 

1 

On 

1 

o 

■c* 

1 

47 

8 

0 

47 

8 

0 

I 







Probationer . 

30 

i 


•• 


30 

0 

0 

j 







Copyists . 

40-2—50 

* 

‘ 7 

8 

0 

142 

8 

0 

40—3—50 

3 

47 8 

0 

142 

8 

0 

Do. 

30—2—40 1 3 

1 

37 

8 

0 

112 

8 

0 

36—1—40 

3 

38 12 

0 

re 

4 

0 

Total 

i 

15 




1,012 10 

8 


16 



1,043 

6 

8 


• Efficiency bar at Rs. 65. 
Rs. A. Probationary rata Ra. 40. 

Extra coat per mensem . 30 12 

t t ,, ,, annum ... 369 0 


Leadman'a quarters. 



Rs. 


Rs. A. P. 

Rs. A. P. 

Ra. 


Rs. A. P. 

Ra. A. p. 

.Accpuatant .. 

1 

30—1—40 

1 

1 39 10 8 

! 

36 10 8 

•40—40—45— 

3—85 

1 | 

ei o o 

61 0 0 


• Efficiency bar at Ra. 65. 
Rs. A. p. Probationary rats Ra. 40. 


Extra cost per mensem . 24 6 4 

,, ,, ,, annum ... 193 0 0 


8 A 
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Office of the Chief Presidency Magistrate, Calcutta. 

61. The pay of this office was revised in the year 1918, but no material 
change was made in the average pay. Promotion in this office appears 
however to have been unusually favourable. We have found considerable 
difficulty in the application of any of the standard scales to this office, but 
have eventually proposed the adoption of the scale of Rs. 40—40—45—f—TOO 
(efficiency bar at Rs. 70) for the posts on Rs. 30 to Rs. 60. The post of 
Registrar is at present held by a probationary Sub-Deputy Collector, but as 
the post is still shown as a ministerial po6t we have raised its value in the 
ordinary manner. 


rMIlaT Sc. LI. 

pRoroacD Sea li. 

Dtaignatluo. 





So. 

Avenge. 

Total. 

' 

Pay. 

No. 

Attrage. 

Total. 



1 




8 

. 


4 

4 

6 


4 

7 

8 

* 







*- 



Ra. A. 

Re. 

A. 

. 

Re. 


Rs. a. P. 

Rs. A. 

P. 

R»glrtr»r ... 



... 

- 

00b—10—140 

1 

U7 8 

047 

H 

042-10—100 

1 

0*7 B 0 

387 8 

0- 

I nterpretur 

... 



- 

114-4-140 

1 

148 18 

J4S 

13 

. 





Do. 





100-4- 

lift 

8 

118 12 

337 

8 

} . no—140 

4 

1*4 0 0 

634 0 

0 












—10—300 

' 





Do. 




... 

80-4- 

10; 

1 

94 0 

9ft 

0 






Oltrk. 

... 


... 

... 

80—4-100 

■ 

94 0 

190 

0 

] 





Do. 



... 

... 

•0- 4—60 

4 

71 0 

»oo 

0 

> 100-4—140 

1 

T 

104 10 8 

884 10 

6 

Do. 

... 




• 

74 

1 


r 

0 

i 

I 




Do. 






. 

40 



840 

0 

o 

1 





Do. 




... 


60 

11 


440 

0 

l 

1 





Do. 

... 





40 

10 

... 

400 

0 

y»40—40-44- 
i i-100 

3ft 

*6 0 0 

0.110 0 

0 

Do. 




— 


so 


... 

140 

0 

{ 

: 





Prob.tlODtr. 






14 

4 1 


60 

0 

1 

J 





Fodders 


... 


... 


1ft 

S 

' 


>0 

0 

*0-4-40 

1 

* 

3ft 0 0 

i 

40. 0 

0 




Total 




44 


0,718 10 

j 

1 

1 

i 

49 ! 


4,190 0 

8 


• Rfflcl.ucj (Mr at H*. 70. 
rrob.ttoo.ry ra. Ha 40. 

R». .. r. 

Eitra con per BMoaen . 1,451 6 8 

,, annum . 17.417 0 0 


Office of the Director of Industries. 

41 S 2 .\ °» the cadre of this office are borne other office establishments of 

the Boiler Commission, Bengal, the Bengal Smoke Nuisances Commission the 
Chief Inspector of Factories and of the Electrical Adviser to the Government 
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of Bengal. The pay was settled in the year 1920 and requires no revision, 
except, in respect of the adoption of the standard time-scale of Rs. 45—45—50— 
3—110—5—120 (efficiency bar at Rs. 80) in place of the present fixed grades 
in the Lower Division. This involves raising the minimum of the Upper 
Division from Rs. 120 to Rs. 130. In the case of clerks already in the com¬ 
bined cadre, the ordinary rules proposed for entering the.scales should not be 
applied ; only the pay of the clerks should be raised to the minimum of the scale 
in which they are placed and the pay of probationers raised to Rs. 45 ; the 
remainder should take their place in the Lower Division time-scales at the 
point in it just above their present pay. In the case of clerks for whom there 
is provision in the combined cadre, but who are still borne in the separate 
establishments of the offices to be combined with that of the Director of 
Industries, we consider that the ordinary rules proposed by us for the initial 
entrance to scales should be applied so far as practicable. 


Present Scale. 

Proposed Scale. 

Designation. 

Pay. 

1 

No. 

Average. 

Total. 

Pay. 

No. 

Average. 

Total. 

1 

2 

•; 

4 | 

5 

6 

7 

8 

9 

1 

Upper Division. j 

| 

Rs. | 

! 

] 

Rs. A. p. I 

Rs. A. 

P. 

Ra. | 


Rs. A. P. 

Ra. A. 

P* 

i 

(a) 





(a) 





Clerks .! 

1 

120-10-350 

34 

223 8 0 | 

7,599 0 

0 

130—10—350 1 

34 , 

232 10 8 

7,910 10 

8 

1 

Accountant *».I 

| 150—5—200 

1 

183 5 4 

183 5 

4 

150—5—200 

1 

1 i 

| 

183 0 4 

183 6 

4 

Oaretaker. 

100 

' ’ 

••• 

100 0 

0 

100 

ii 

i 

100 0 

O 

1 

Stenographer . j 

! 100—10—200 

L 

1 J 
1 1 1 

166 10 8 i 

168 10 

8 

100—10—200 ! 

1 

166 10 8 

166 10 

a 

Ditto . 

100-5—125 

; v 

118 12 0 

■ 18 12 

0 

1 

100—6—125 I 

1 

118 12 0 

118 12 

0 

Ditto . j 

50-10—100 

1 

1 2 1 

1 1 

87 8 0 

175 0 

0 

50—10—100 

2 

87 8 0 

175 0 

0 

LOWER DIVISION. 


1 i 

! j 











i 17 > 

'C? j3l 4^i_| 










70—3—100 

1 

34 ' 

00 0 0 

3,000 0 

0 









i 





(5) 

78 

77 8 0 

0,045 0 

0 









Do. 

100—3—116 

17 1 

III 4 0 

1,891 4 

0 


-110-5—120 





Probationers . 

30 

10 

... 

300 0 

0 

j 




1 


Duftriefl . 

25 —4— 30 

4 

28 5 4 

113 6 

4 

25— i— 80 

1 

4 1 

28 5 4 

113 5 

4 

Total 


122 

i 1 


14,727 5 

4 

! 

122 


14,812 12 

0 


fa) With efficiency bar at Ra. 2J0. (b) Efficiency bar ftt Rs. 8U. 

Probationary rnt^Rs. 45. 

Rs. A. P. 

Extra cost per mensem ... ... 85 6 8 

,, „ „ annum ... ... 1,025 0 0 


Bengal Veterinary College, Calcutta. 

63. The scale of Rs. 45—45—50—3—110—5—120 has been adopted for 
the five inferior posts in this office as in the office of the Superintendent, Civil 
Veterinary Department, the pay of the superior posts has been increased after 
taking into account the changes made in the year 1918. The pay of the 
menial staff was revised in the year 1920, but Colonel Smith has submitted 
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proposals for certain .other changes in respect of this staff which are in our 
opinion reasonable and which we have therefore accepted. 


Present Scale. 

Proposed Scale. 

Designation. 

Pay. 

No. 

Ararage. | 

Total. 

Pay. 

No. 

Average. 

Total. 

1 i 

1 

2 

3 

4 

5 

6 

n 

8 

9 




Rs. 


Rs. A. P. 

Rs. A. P. 

l 

Rs. 

! 

i 

Rs. A. p. 

Rs. A. p. 

, . . 








i i 

143 5 4 

143 5 4 




70—5—120 

1 

103 5 4 

103 6 4 









1 100-4-140 

2 

126 10 8 

253 5 4 

Manager of Hostels ... 



70-5—120 

1 

103 5 4 

103 5 4 

J 




Clerk 



60-4-80 

1 

75 0 0 

76 0 0 





Do. ..t . 



40—1—80 

i 

55 0 0 

55 0 0 

1 




Assistant Accountant 



30—4—50 

1 

45 0 0 

45 0 0 

i •46-46-60 

6 

77 8 0 

387 8 0 








| -3-110-5 




Assistant Manager of Hostels 



35—3—50 

1 

46 4 0 

46 4 0 

1 —120 




Record-keeper .. 



35-3-40 

1 

96 4 0 

36 4 0 

l 

J 




Typist . 



25-3—40 

1 

36 4 0 

36 4 0 

45—3—70 

1 

61 10 8 

61 10 8 

Artist Photographer 


... 

75—5—150 

1 

118 12 0 

118 12 0 

75—6—176 

l 

135 0 0 

126 0 0 

Gymnastic Instructor ••• 



40—J—60 

1 

53 5 4 

63 5 4 

40-4-80 

1 

66 10 8 

66 10 8 

Riding Master . 



20—4—25 

l 

23 5 4 

23 6 4 





Stable Overseer . 



30 

1 

... 

30 0 0 

y 30-1—40 

3 

36 10 8 

11" 0 0 

Ditto . 


... 

25 

1 

... 

25 0 0 

J 




Ambulance coachman 



15-1—20 

1 

18 12 0 

18 12 0 

26 

1 

... 

25 0 0 

Laboratory servant 



20—4—40 

1 

35 0 0 

35 0 0 

20—2—50 

1 

37 8 0 

37 8 0 

Ditto 

... 


15—1—20 

i 

18 13 0 

18 12 0 





Carpenter. 

... 


80—1-25 

1 

33 13 0 

23 12 0 

20-1-30 

3 

26 10 8 

80 0 0 

Do. 

... 


1 16—1—20 

i i 

12 3 2 

19 3 2 


j 



Shoeing smiths . 

... 


30-1—25 2 

33 13 0 

67 8 0 


1 


' 








f 36-1—6( 

3 

43 12 ( 

131 4 

blacksmith . 

... 


30—1—35 

! 1 

S3 13 C 

33 12 0 

J 

I 

1 


! 

1 





! 






1,421 4 

Total 



1 23 
1 


j 1,030 13 10 


1 22 

1 

l 


1 

i 


Extra cost per mensem 
•.annum 


Rs. A. p. 


340 6 3 
4,084 10 0 


' Probationary rate Rs. 45. 
Efficiency bar at Rs. 80. 


Custom House, Calcutta. 

64. We propose for the Lower Division of this office the scale of Rs. 45— 
45—50—3—110—5—120. The four junior office assistants in the Chemical 
Examiner’s establishment have been put on the same scale. For the Upper 
Division the scales of Rs. 80—80—100—5—150—10—200 and an upper scale 
on Rs. 200—10—300 are recommended, with an efficiency bar at Rs. 150 and 
probationary rate of Rs. 80. We consider that, in future, clerks promoted 
from the Lower to the Upper Division should be allowed to enter this time- 
scale at Rs. 125 : provided they have put in at least five years’ permanent 
service in the Lower Division ; if not, then they should enter the scale in 
accordance with the number of years they have served in the Lower Division. 
The same rule should be applied to clerks already promoted from the Lower 
Division for the calculation of this point of their initial entrance to the 
scale. 

The grades of Superintendents have been re-arranged. The Collector 
of Customs has asked for a scale of Rs. 350—20—550, but the standard 
percentages do not justify its adoption. We have therefore proposed a scale of 
Rs. 300—20—500 for six Superintendents. The pay of the post of Cashier 
was raised in 1918 from Rs. 350 to Rs. 350—10—450. We have, therefore, 
increased it only to Rs. 400—10—500. 
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Collector's Establishment. 


Present scale. 

Propobil scale. 

Designation. 

F.j. 

No. 

Average. 

Total. 

Ptf. 

No. 

Average. 

Total. 

1 

2 

1 

3 

) 

4 

5 

6 

7 

8 

9 

Upper Division. 


Rj. 


R>. A. F. ! 

H». A. 

P. 

B*. 


Rfl. A. p. | 

Us. A. 

P. 

Cashier 



... 

350—10—450 

1 

416 10 8 

416 10 

8 

450-10-500 

1 

467 8 0 ! 

487 8 

0 

Superintendent 



... 

350-20—550 

1 

483 5 4 

483 5 

4 

500—30—650 

1 

1 

612 8 0 

612 8 

0 

Ditto ■ 

- 


... 

330—20—450 

1 

425 0 0 

425 0 

0 






Ditto 



- 

30J—20—400 

> 

375 0 0 

375 0 

0 






Ditto 



... 

325 

1 

... 

325 0 

0 

1 





Ditto 




SOU 

> 

... 

300 0 

0 

• 300—30—500 

6 

43S 6 4 

2,600 0 

0 

Ditto 



... | 

275 

1 

... 

275 0 

0 



i 



Ditto 



... 

250 

1 

... 

250 0 

0 

J 


1 



Clerk 



... 

250 

1 

... 

250 0 

0 






Do. 

... 



200—10—250 

1 

137 8 0 

237 8* 

0 

1 

> 














1 200—10—300 

5 

266 10 8 

1,338 6 

4 

Do. 

... 


... 

a oo 

3 

... 

600 0 

0 

J 





Do. 



... 

150 

4 

... 

600 0 

0 






Do, 


. 

... 

130 

3 

... 

390 0 

0 

1 





Do. 



... 

no 

8 

... 

880 0 

0 

I (a) 

>80—80—100— 

26 

146 0 0 

3,796 0 

0 










I 5-160—10- 





DO. 

... 

... ... 

... 

90 

8 

... 

720 0 

0 

i 200 





Probationers 


. 

... 

so 

3 

... 

150 0 

0 

1 

J 





Stenographers 


. 

... 

100—10—160 

2 

137 8 0 

276 0 

0 

1 00—10—200 

3 

166 10 8 

333 6 

4 

Lower Divieion. 












tSJerka 



... 

80 

20 


1,600 0 

0 






Do. 



... 

70 

1 26 

... 

1,820 0 

0 

i 





Do. 



... 

60 

36 


2,160 0 

0 

1 





Do. 




SO 

1 42 


2,100 0 

0 

; ui 










i 




f 45—48—50— 

203 

77 8 0 

15,739 8 

0 

Do. 




40 

33 


1,320 0 

0 

3-110-6- 










j 




120 





Do. 



... 

30 

28 


840 0 

0 






Probationers 

... 



25 

18 


450 0 

0 








Total 



j 244 

1 ' 


17,242 8 

0 


244 

I 

24,895 2 

8 


H». A. P. (a) Probationary rate of Re. SO, 

Efficiency bar at Ra. 150. 

Extra cost per mens m . 7,652 10 8 (.6) Probationary rate of Ha. 45. 

„ „ annum . 91,832 0 0 Efficiency bar at Ra. 60. 


Chemical Examiner’s Establishment. 




j 

i 

Rs. j 


Rs. 

i 

A. P. j 

Rs. A. 

P. 

Rs. I 

Rs. A. | 

Rs. A. 

P. 












143 If 


Do. 



60—j—90 

1 

82 

8 0 1 

62 8 

0 

i 






i 







(a) 




Do. 

. 

... ! 

36—5—60 

1 

53 

12 0 

53 12 

0 

> 46—45—50— 4 | 

77 8 

310 0 

0 



1 







i 3—no—5— ; , 




Dc. 

. 

... i 

30—4—60 

i 2 

45 

0 0 I 

90 0 

0 

J 120 ! 




Store-keeper 

. 

1 

... j 

20—1—26 

1 

! 23 

12 .0 

23 12 

0 

35—1—40 1 1 | 

38 12 

• 33 12 

0 


Tol al 

i 


6 i 

1 

1 


362 8 

(J 

1 6 


) 492 8 

1 

0 


* * (c) Proba-lonary rate of Re. 45. 

Extra cost per mensem . 130 Efficiency bar at Re. 80. 

,, ,, ,, auuum . 1,100 

Small Cause Court, Calcutta. 

65. The Chief Judge of the Small Cause Court, Calcutta, has made 
proposals for the revision of the pay of his establishment, which have Teen 
examined. He proposes that the 56 posts ranging from Rs. 30 to Rs. 70 should 
be placed on a time-scale of Rs. 50—3—80—4—140 with an efficiency bar at 
Rs. 80 ; he had previously proposed Re. 40—4—80—3—125. These time-scales 
are by no means warranted by the standard percentages. We have, therefore, 
adopted the scale of Rs. 40—40—45——100 (efficiency bar at Rs. 70), 
a scale which will give very substantial relief in this office. For 12 
higher posts the Chief Judge proposes a time-scale of Rs. 75—5—150— 
10—250 with efficiency bars at Rs. 150 and Rs. 200. The present maximum 
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is however Ra. 150. We have, therefore, adopted the scale of Ra. 60—60— 
80—5—160—10—220, with efficiency bars at Ra. 130 and Ra. 180 for the 
higher posts excepting that of the Chief Interpreter, for whom we have 
proposed a scale of Rs. 200—10—250. We have not changed the pay of 
Deputy Registrars, as it has been recently fixed at the present figure 

The Chief Judge also proposes that the pay of the European Bailiffs 
should be fixed at Rs. 150—5—250. This is admissible. He proposes that 
the Indian Seal Bailiffs should be paid on the scale of Rs. 50—3—110, i.e., 
they should start on the same pay and with the same initial increments as he 
proposes for the olerical establishment. Following the same principle, we 
recommend the adoption of the time-scale of Rs. 40—40—45—§—100. For the 
Indian Summons Bailiffs, the Chief Judge proposes a scale of Rs. 20—1—45. 
which would more than double their pay. Their pay, which was revised 
in the year 1914, at present ranges from Rs. 12 toRs. 20. We consider that 
they should be put on a scale of Rs. 20—i—32. We propose that the pay of 
the Superintendent of the Bailiff Department should be raised to Rs. 350. 

Special arrangements will be necessary for the future promotion of Lower 
Division clerks to the Upper Division. We, therefore, propose that such clerks 
should be allowed to enter the Upper Division time-scale at a point given by 
their years of service since confirmation subject to a maximum of Rs. 110 ; 
direct recruits will enter at the bottom of the scale. The above rule should 
also be followed in calculating the point at which officers already promoted 
will now enter the new scale in addition to the ordinary proposed rule regarding 
seniority, e.g., an officer after ten years’ permanent service in the Lower Divi¬ 
sion and five years in the Upper Division will enter the scale at the point 
given by Rs. 110 + Rs. 25 = Rs. 135, unless his promotion has been retarded 
or accelerated or his present pay plus the ad interim allowance is greater than 
Rs. 135. 


Small Cauaa Court, Oaloutta. 



D put) Registrar* . 

Bauch Clerk aud Interpreter. 

Ditto . 

Superintendent, Warrant Department 

Bench Clerk and Interpreter*. 

Trent irer ... -. 

Superintendent, Summon Department 

Bench Cierk and Interpreter . 

Heed Clerk . 

Checking Writer. 

Probationer, . 

Clerk* ta). 


Probationer* 


*50-10—300 i 
I 

150—io—too . 


loo-io-ito i 


575 0 *50-10—400 | 

1M » *00-10-150 


83 0 >■ • 00—00— SO 
-5-1S0—10 I 

55 o —no i 


t<0—40—46 
— 1—100 


105 on 


«tl Including benchlclerkt. ooe deputy trcaiurer and ell * Efficiency bar* »t to. 1*0 »nd 180 . Probatlonnrr rate to 80 

other clerks. * Efficiency bar at Rs. 70. Probationary rat. to. <0 
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Small Causa Court, Calcutta, Bailiffs* Establishment. 

FltCUEXT SCvl.K. I PllopOSKI) SCALE. 


Designation. j Pay. _ No. Average. TvtnJ. I Pay. I No. J Average. ' Total. 



JU A. I*. 

Bxtru coat per mensem . f.CiO 12 3 • Efficiency bar at Its. 70. 

». .» „ annum . 31.41? 3 0 Probationary rale Ks. 40. 


Office of the Conservator of Forests and Divisional 

Forest Offioes. 

66 . The clerical establishments of the Forest Department were re¬ 
organised in the year 1919. Those of the Forest offices were borne on a 
combined cadre separate from that of the office of the Conservator of Forests. 
The pay in the different officos except in respect of certain posts mainly in 
the Conservator’s office was assimilated as far as possible to that obtaining 
in the offices of the Public Works Department. 

67. Forest offices.— In view of the recent rc-drganiz.ition, we have 
adopted a slightly lower scale than that adopted in the offices of the Public 
Works Department. Kofore the re-organisatiou the value of the post now 
on Ks. 150 was Ks. 120, aud the full increase in the valuo of the post is 
not' justified ; but as the pay of the two posts of Ks. 100 below it, which were 
unchanged by that re-organization, has had to be raised to Ks. 125—5—150, 
we consider that the value of this post should bo raised to Ks. 150—10—200 
so as to preserve its character as a premier post in the department. 

68 . Conservator’s Office. —The lower paid clerks in the office were 
substantially benefited by the recent re-organization, and they are .not 
therefore entitled to the full benefit of the standard percentages. 

It is, however, a grievance of the office that they are not treated like 
the offices of other Heads of Departments and given the same scale of pay. 
We consider therefore that the increase of pay should be given by applying 
the scale of Ks. 45—45—50—3—110^—5-—120, with an efficiency bar at Rs. 80, 
which lias boen adoptod in some of the offices of Heads of Departments to the 
clerks drawing Ks. 80 aud less. We propose to increase the pay of the post 
on Rs. 100 to Rs. 125—5—150 as in the Forest and Public Works Department 
offices and the pay of the Head Assistant on Ks. 160—24—240 to Ks. 200— 
20—300 as in the offices of the Public Works Department. 

The pay of the Personal Assistant was raised in 1919 from Rs. 300—20 
—400 to Ks. 400—20—500 ; the maximum corresponded to that drawn by 
the majority of other Personal Assistants on a grade of pay peculiar to iho 
post. The Conservator is, however, dissatisfied with this rate of pay. Ho 
has pointed out that tho work of the Personal Assistants is particularly 

9 
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arduous and responsible as he is responsible lor the audit of tho revenue of 
the circle. He has also represented that better prospects are offered elso- 
whero for tho type of man he requires. Originally, he proposed Its. 600—700. 
We consider it would be sufficient to pay the Personal Assistant Rs. 400— 
20—600. the pay proposed for most Personal Assistants of other departments. 



Extra cos jut men* m 
,, », annum 


It*. A. P. 
3X0 4 8 


* KfflcUncy bar at Ra. 80. 
Probationary rat* Ha. 43* 


Divisional Forast Offloaa. 


PUKKEXT ftCAI.K. 


PBOrOSKH POA LB. 



1 


l 

1 

3 

1 

1 

* 1 




1 

IU 

1 

* 

! 

Hend-clerk 


. 



ISO 

i 

l>o. 


. 

... 


\00 

2 

Do. 




€ 5 — 4—86 

ft 

Clerk* 

«• 

. 

... 


65 

4 

Jbi ... 


... 



no 

4 

Do* 


. 



4 ft 

7 

Do. 


. 

- 


40 

7 

Do. 

... 


- 


35 

4 ! 

1 ).. 

... 

. 



30 

3 5 
1 



Tout 




37 


IU. A. P. 

160 0 0 . 
200 0 0 
400 0 0 
220 0 0 1 
200 0 0 
31ft 0 0 

> 

280 0 0 
140 0 0 I 
00 0 0 J 
1.99ft 0 0 


IU. 

160—10—200 
12 ft—ft—1*0 
K0—ft—120 


• 16—Sft— 

40—2-b0 


Ra. A. p. 
187 8 0 
143 IS 0 I 

108 0 0 I 


IU. A. P* 
187 8 0 
287 8 0 
640 0 0 


Extra co«t per mensem 
i, .i i, annum 


• Efltel ncy bar at Ra. 80. 
Probationary rate 1W. 36. 


Calcutta Collectorate. 


69. The standard percentages have been applied to the posts in the land 
revenue and stamp branches of this office as far as possible, and the scale of 
Us. 40—40—45—2—'100, with an efficiency bar at Rs. 70, has been proposed for 
tire Lower Division. The Collector of Calcutta has made a special representation 
regarding the pay of the Treasurer, which we consider is a matter for separate 
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enquiry. The pay of the special cadre of the Excise Branch of the Collec- 
torate was revised in 1918 but with particular reference to the. pay of the 
posts in tho other branches. It is. therefore, necessary to provide the head 
clerk of the branch with the same pay as the sheristadar of the office and 
to make corresponding increases in the pay of the other clerks. 


Land Revenue, Exolee and Stamp Branohes— General Cadre. 


Present scare. 

PROPOSED SCALE. 

Designation. 

Pay 

No. 1 

i 

Average. 

Total. 

Pay. 

No. j 

Average. 

Total. 

1 

2 

3 

1 

4 


5 

6 

jJ 

8 

9 



Upper division. 


Rs. 

1 

Us. 

A.| 

Rs. A. 

Rs. 


Rs. A. 

r. 

Rs. 

A. 

P. 

Superintendent, Stamp Department 


300—20—400 

1 

375 

0 

375 0 

350—30— 00 

1 

462 8 

0 

462 

8 

0 

Treasurer . 

... 

175-15-260 

1 

231 

4 

231 4 

225—16—300 

1 

281 4 

0 

281 

4 

0 

Assistant Superintendent, Stamp | 

200 

1 



200 0 

225-5—250 

1 

243 12 

0 

243 

12 

0 

Department. 














Head Clerk and Sheristadar «. 


U6—10—175 

L 

163 

8 

162 8 

l 150—15—225 

3 

206 4 

0 

412 

8 

0 

Accountant ... ... ... 


135-10—175 

1 

16i 

8 

162 8 

) 







Head Assistant, Stamp Department 


125 

i 



125 0 

150—5—175 

I 

168 12 

0 

168 

12 

0 

Assistant . 


100 

1 

... 


100 0 








Do. 


90 

1 

... 


00 0 

y 100-5—150 

3 

133 6 

4 

400 

0 

0 




1 


88 12 

j 







Lower division. 












Stamp Vendor ... . 

... 

70 

w- 

... 


70 0 








Assistant ... ... ... ••• 

... 

70 

1 

... 


70 0 








Do. ... ... 


60 

2 

... 


120 0 








Do. ... ... ... ... 


50 

4 

... 


200 0 








Do. ... ... ••• 


45 

It 

... 


495 0 

y *40-40—46 
—;—100 

64 

66 0 

0 

3,664 

0 

0 

Do. ..., ... ••• ••• 


40 

12 

... 

y 4 

480 0 








Do. ... ... «•• 

... 

35 

9 

... 


315 0 

240 0 


| 



i 



Do. ... ... ... ••• 


80 

8 

... 






i 



Probationers .* 


25 

6 

... 


150 0 

j 

j 



i 



Total 



63 



3,675 0 


j 63 



| 6.532 

12 

0 






1 


— 


— 

— 


111 . A. 

Extra mut per mantera . 1.X67 12 • Efficiency bar at Ks, 70 

.annum . 22,293 0 Probationary rato R,. 40. 


Exolee Branch— Speolal Cadre. 


Head Clerk . 

1 

Ra. 

126—10—175 

1 

j R8. A. 

1 j 162 8 

Rs. A. 

162 8 

Ra, 

160—16—225 

i 

Rs. A. P. 

206 4 0 

Rs. A. P, 

206 4 0 

2nd m . 

1 

1 

§ 

1 1 93 12 

93 12 

J00—6—150 j 

1 

133 5 4 

133 5 4 

3rd . 

60—5—70 | 

1 | 88 0 

66 0 

76—5—100 j 

1 | 

93 12 0 

93 12 0 

Total ... 


~| 

1 

322 4 


3 1 


433 5 4 


Rs. A. P. 

Extra cost per mensem . 11114 

,, ,, ,♦ annum . 1,333 0 0 


officeof Director of Agriculture and subordinate offices. 

70. For the offices of the Deputy Directors of Agriculture, the Superin¬ 
tendent of Sericulture and of the Research Laboratory we propose the adop¬ 
tion of the scale of Rs. 40—40—45—£—100, for other offices that of 
35 — 35 — 40 —2—68—£—80. Only those fieldmen clerks who are solely 
employed on clerical work have been included in the statement. No change 
has been proposed in the case of the posts of accountants, as they 
have only recently been created. 

The office of the Director of Agriculture is located at Dacca. We 
however propose the adoption of the standard scale for heads of depaitments. 
viz., Rs. 45—45—50—3—110—5—120. 

9 A 
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Director of Agriculture. 



Present Scale. 





Proposed Scale. 

Designation. 


Pav. 

No. 

Average. 

Total. 


Pay. 

No. 

Average. 

Total. 


1 


2 

3 

4 

5 


* 0 

7 

8 

9 




RS. 


RS A. 1». 

Rs. 

A. 

' 


Rs. a. r. 

RS. A. 

P. 

Head Assistant . 


ISO—10-200 

1 

187 8 0 

187 

8 

200-10-260 

1 

237 8 0 

237 8 

0 

Assistant . 


150 

1 


150 

O'! 


■ 




Do. 


125 

1 


125 

ol 

125— ’/—ZOO 

4 

175 0 0 

700 0 

0 

Do. 


100 

2 


200 

1 

Oj 






Do. 


80 

3 


240 

O'! 






Do. 


60 

5 


300 

0 | 


- 




Do. 


50 

1 


50 

0 >• 

45—45*—50— 

17 

77 8 0 

1,317 8 

0 







1 

3—110—5— 





Do. 


45 

5 


225 

0 

120 





Do. .- 


30 

3 


80 

OJ 






Total 

... 


<>•> 

' 


1,567 

8 


22 


2,255 0 

0 


Extra cost per mensem 

it it it annum 


... 687 8 

... 8,250 0 


• Efficiency bar at Us. 70. L’rob itiouary rate Us. 40. 

Research Laboratory, Daooa. 



Extra cost per mensem 
it t. t> annum 


?0 10 8 

1,088 0 0 


•Separate cadre, 
t Efficiency bar at Rs. 65. 
Probationary rate Us. 40. 


Deputy Director, Eastern Circle. 


1 

Deputy Director of Agriculture (a )— 

Accountant . 

Its. 

75—5—125 

1 

j Rs. A, r. 

108 5 4 

Rs. A. p . 

108 6 4 

Rs. 

76—5—125 

1 

Rs. A. P. 

108 5 4 

Bs. a. r. 

108 5 4 

Head Clerk . 

60—i*—80 

1 

76 0 0 

76 0 0 

75—5—100 

1 

0? 12 0 

93 12 0 

Clerks . 

Superintendent, Dacca Division (a)— 

30—2—50 

2 

43 5 4 

86 10 8 

(6) 40—40— 
45—2*—ICO 

2 

66 0 0 

132 0 0 

Clerk . 

Dacca Central Farm (/i)— 

30—1—50 

1 

40 0 0 

40 0 0 

(c)35—35— 
40—2—68— 

H—80 

] 

1 

64 9 0 

04 8 0 

Field man Clerk . 

Superintendent, Chittagong Divi¬ 

sion (a)— 

25—1 j- 10 

1 

j 35 0 0 

36 0 0 

(c) 35—36— 
40—2— 
03—jj— 
80 

1 

54 8 0 

1 

51 8 0 

Clerk . 1 

Total ... j 

30—1—50 , 

I 

1 

1 

7 

40 0 0 

1 

1 

1 

1 

1 

40 0 0 

585 0 0 

(c)35—35— 
40—2—68— 

H—80 

; 1 

i 7 

i 

54 8 0 

54 8 0 

497 9 4 


* For future incumbents the value of the post is Rs. 60— 2—70. 
Rs. a. r. 


Extra cost per mensem 

. 112 9 4 

(<i) Separate cadres. 

,i „ ,t annum 

. 1,331 0 0 

(b) Efficiency bar at Rs. 65 



and Probationary rate of,, 40 
Efficiency bar at ,, 60 

Probationary rate ,, 36 
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Daputy Director, Western Circle. 


Present scale. 


Designation. 


Pay. | No. 


Average. 


Deputy Director of Agriculture (a)— 
Aocountaut . 


Head Clerk 
Clerks ... 


Superintendent, PieaUlency Divi- 
si on (a)— 

Clerk ... ... ... ... ... 


Superintendent, Burdwau Divi¬ 
sion (a^— 


Ohinsurah Farm (a)— 
Clerk ... * ... 


Its. 

75-5-125 

•60-4—80 

30-2-50 

30—1—50 

30 -1-50 

25—14—40 


Rs. A. p. 

1 I log 5 4 


75 0 0 

43 5 4 


40 0 0 


, i 

1 I 


Total. 


Rs. A. P. 
108 5 4 

75 0 0 

86 10 8 

40 0 0 

40 0 0 


385 0 0 


Pay. 


ritOl’OSKI) SCALE. 

No. 


IU 

75-6-125 
75—5—100 


40—<0— 
45— i —100 


(e) 36-35- 
40-2—68 
—1-80 


(c) 35 -35- 
40-2-68 
—i-80 


(c) 35—35- 
40—2—68 
—}-80 


• For future incumbents the scale is Rs. 50—2—70. 
Rs. A. P. 


A Tern go. 

Total. 

8 

9 

R*. a. r. 

Rs. A. P. 

108 5 4 

108 5 4 

93 12 0 

93 13 0 

60 0 0 

132 0 0 

64 8 0 

o 

CO 

■*< 

54 8 0 

64 8 0 

54 8 0 

64 H 0 


497 9 4 


Extra cost per meusem 
„ „ ,, annum 


112 9 4 
1,351 0 0 


(a> Separate cadres. 
f6) Efficiency bar at Rs. 65 and 
Probationary rate 40. 

<cf Efficiency bar at ,, 60. 

(c) Piobitionary rate „ 35. 


Oeputy Director, Northern Clrole, 


Deputy Director of Agriculture (aj- 

Accouub&nt . 

Head Clerk . 

Clerks.* 

Superintendent, Jlajshahi Division 
(«>- 

Clerk. 

Rangpur Cattle Farm (a)— 

Clerk. 

Burirhat ^arm (a)— 

Field man Clerk . 


Rajsliahi Farm (a)— 
Clerk . 


Total 


75-6—125 

60—2—70 

30-2—50 


Rs. A. p. Rs. A. P. 


1 108 5 4 

1 63 5 4 | 

3 43 5 4 


26-14-40 


| 35-14-40 


30—1—50 1 40 0 0 


25—14—40 | 1 35 0 0 


1 35 0 0 


1 , 35 0 0 


108 5 4 

63 6 4 
86 10 8 


40 0 0 


35 0 0 


35 0 0 


Rs. 


75—6—125 

75-5-100 


(b) 40—40— 
46—2—100 


(e)36—36— 
40—2—68 
—|—80 


(c)35—35— 
40-2-68 
—2—80 


(c;35—36— 
40—2—68 
—2—80 


(e)36—33— 
40—2—68 
—2—80 


Rs. A. P. 

108 5 4 
93 12 0 
66 0 0 


54 8 0 


64 8 0 


1U. A, p. 

108 6 4 
93 12 0 
132 0 0 


64 8 0 


54 8 0 


Rs. A. 

Extra coat per mensem ... ... 148 12 (a) Separate cadros. 

„ ,, ,, annum ... ... 1,786 0 Efficiency bar at Rs. 65 and 

Probationary rate ., 60. 

(e) Efficiency bar at , 60. 

(c) Probationary rate ,, 35. 






66 


Serloulture Branoh. 


Present Scale. 

Proposed Scale. 


Designation. 

Pay. 

No. 

Average. ! 

Total. 

Pay. 

No. | 

Average. | 

Total. 

1 

s 

1 3 

4 

5 

6 

7 

8 

• 

l 9 

t 


Rs. | 


Rs. A. p. 

Rs. A. P. 

Rs. 


lls. A. P. 

Its. A. P. 

Superintendent of Sericulture, Bengal 
(<*)— 









Accountant . 

75—5—125 

> 

103 5 4 

108 5 4 

76—5—125 ; 

i 

108 5 4 

108 5 4 

Head Olerk.1 

50 

1 


50 0 0 

75—6—100 

1 

93 12 0 

93 12 0 

Clerk. 

30-2—50 

1 

43 5 4 

43 5 4 

) (5)40-40-45 

\ — 2 —100 

1 2 

66 0 0 

132 0 0 

Do. . . »• 

30 

1 


30 0 0 

f 

i 



Rajshalii Sericulture School (<»)— 









Clerk. 

10 

1 


10 0 0 

10 

1 

... 

10 0 0 

Total 


5 


241 10 8 


5 


344 1 4 


RS. A. p. 


Extra cost per mensem ... ... 102 6 8 

„ i, ,, annum ... ... 1,229 0 0 


(а ) Separate cadres. 

(б) Efficiency bar at Rs. 65. 

Probationary rate „ 40. 


Office of the Collector of Customs, Chittagong. 

71. The ordinary district scale has been adopted for the lower grades in 
this office ; and the standard percentages have been applied to the upper posts 
with such adjustments as were necessary for the purpose of preventing over¬ 
lapping. The posts of two probationers to which Government have agreed 
have been included in the number on the scale, as the probationary 
period of Rs. 35 is included within the scale. For the mechanic the pay 
proposed by the Collector of Customs has been accepted. The carpenter has 
been treated as a contingency menial. We have not dealt with the subordi¬ 
nate establishment. 


Present Scale. 

Proposed scale. 



Designation. 

Pay. 

S0.j 

Average. 

Total. 

Pay. 

No. j 

Averag'. 

Total. 


1 

S 

3 j 

4 

5 

6 

7 ! 

8 

9 




ns. 


Rs. A. 

Rs. 

A. 

Rs. 


Rs. A. 

Rs. 

A. 

Accountant . 


... 

o 

o 

1 

T 

C" 

l 

118 12 

118 

12 

140—6-166 

1 

158 12 

158 

12 

Head Obrk ... 



90 

1 


90 

0 

110-5-136 

1 

128 12 

128 

12 

Cashier . 


... 

50-5—75 

1 

68 12 

68 

12 

80-5—106 

1 

98 12 

98 

12 

Clerks . 


... 

60 

3 


160 

0 

j 





Do. . 


... 

40 

2 


60 

0 






Do. . 


... 

35 

2 


70 

0 

! 

I 





Do. . 


... 

30 

8 


210 

0 

>-35—36*— 40— 

19 

54 8 

1,035 

8 









| 2—68—C—80 





Do. . 


... 

25 

1 


26 

0 

1 





Do. . 


... 

20 

1 


20 

0 

j 





Probationers . 


... 

25 

2 


60 

0 

j 





Mechanic 


... 

s 

i 

i 

N 

1 

O 

1 

47 8 

47 

8 

60-5—75 

1 

68 12 

68 

12 


Total 

... 


21 

_ 


960 

0 


23 


1,490 

8 


Rs. A. 

Extra cost per mensem .. 530 8 * Efficiency bar at Rs. 60. Probationary rate Rs. 35. 

H ,, ,, annum . 6,366 0 
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Office of the Superintendent, Royal Botanio Garden, Calcutta, 
and of Cinchona Cultivation In Bengal and allied Offices. 

72. We propose the adoption of the scale of Rs. 40—40—45—j}—100, 
with an efficiency bar at Rs. 65. and probationary rate of Rs, 40 in this*office. 
We also propose that the clorks in the Lloyd Botanic Garden in Darjeeling 
and in the Quinine Factory at Mungpoo should be placed on the district, scale 
Rs. 35—35—40—2—68—ij—80 ; they should be given the local allowance 
permissible in theso areas. The proposed rates for the technical and menial 
establishments have been settled in consultation with the Superintendent, 
with due regard to market rates. 

Superintendent, Royal Botanio Carden, Calcutta, and Clnohona Plantation, 

Cental. 


PMSKXT 80ALK. 


PllOFOSKD SCAl.t. 


Del, nation. 


Arertft. Tot.iL 




Haul Clark 

Olark . 

Do. 

Do. 

Do. 

Do, . 

Shorthand Typlat 
Slrrnn — ... 

Godowo Sarknr ... 
Hur barium Amlitauta 

Artlat . 

Do. . 

PrluUr 

Book-rvpalrer .« 

Slore-kocpar 

Tlmakrapar 


It.. 

I4C—14-180 
SC—4—100 
40—4—10 
5U-1—®0 
40—S—40 
10-1-40 
U-l-10 
HO—4—140 
II 

n 

40-1-50 

10- 1—40 

11- 1—41 
II—1-10 

It 

*0-1-11 

10 — 1—11 


Ri. a. r. | 

I lit 0 0 

I N 0 0 

I 41 0 0 

1 17 8 0 

t 44 S 0 

t i7 • o! 

t 

I WHO 

1 101 to 1 

S j ... 

. j ... 

I I 14 8 0 

* j * » 8 

1 | 41 10 8 

I 17 1 4 j 

I 58 II 0 

I tl I* 0 | 


Bj. a . r. 
Ill 0 0 
84 0 0 
41 0 0 

17 8 0 - 
81 0 0 

lit 8 0 
88 4 0 . 
108 10 » 
30 0 0 
11 0 0 
41 0 0 
71 1 4 
11 10 8 
14 » 4 
41 0 0 

18 11 0 
18 II 0 


R*. 

110 — 18-111 
111—8—140 
90-4-110 


40-40-43— 
1—1U0* 


80-1-144 

*0-1-14 

10-1-30 
31—1—33 
45—J—33 
it-;-M 

to 


it*, a. r. ni. a. p. 


I *08 4 0 

1 111 I* 0 

I 101 0 0 


1*1 1 4 ! 
*1 1 4 | 
18 1 4 
31 8 0 
48 1 4 
I 31 10 8 

I *8 0 0 

I 10 0 0 


*08 4 0 
133 It 0 
101 0 0 


MOOl 1M 0 0 


141 I 4 
<« 10 8 
18 1 4 

:• o o 

M !0 R 
II IU 8 
13 0 0 
10 0 0 


| 1.171 8 


Kxtr* OOK pm rairnem . 431 6 I • EBd.no; b»r at 1U. 41. Prcb itionary ratr of It a. 40. 

., ., aiuium . 1.440 II 0 

Lloyd Betanlo Carden, Darjeellnf. 



A. P. RS. A. P. 


43 I 4 41 3 4 I 33-13-10- 

1 1 J-A8-;-S0 



Fxtra cost per mensem 
it •• Bnuiim 


ru. a. P> 
~ II 8 8 
... 134 0 0 


Qulnlr 



. US. A. P. 

IU. 

40 0 0 

88-88—40- 


f—48—J—40 

48 1 4 

ii—i—it 

88 8 4 



IU. A. P. 

fU. A. F. 

11 8 0 

84 8 0 

48 ft 4 

48 1 t 


tot 1 4 
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Office of the Administrator-General and Official Trustee. 

73. Out* proposals for this office are framed on the assumption that the 
temporary posts in the office have been converted into permanent posts. The 
Administrator-General has submitted to Government a scheme for introducing 
six grades on Rs. 250—20—350, 175—10—225, 110—10—160, 75—5—100. 
50—4—70 and 30—3—45 into the office. Wo have accepted the grading of 
the posts on Rs. 250—20—350, 175—10—225, and 110—10—160; hut after 
consultation with the Administrator-General have converted tho other 
grades into a time-scale of Rs. 40—40—45——100 (probationary rate of Rs. 40 
and efficionuy bar Rs. 70). Tho Administrator-General, in view of the 
peculiarities of tho office, desires to treat it specially in respect of the initial 
entrance of the present incumbents into tho scale. We have no objection 
provided that theprosent incumbents do not draw loss than their prosont pay, 
plus the ad interim allowance thereon, but consider that his detailed proposals 
should be submitted to Government for approval. 


PltKS.NT 8C.Lt. 


Pkoposkd sc.i.k. 


Designation. 

Pay. 

No. 

Average. 

ToUl. 

P.y. 

So. 

| A.er»K*. 

Total. 

1 

2 

b 

8 

» 

« 

i 7 

1 * 

• 


1 U. 


Hi. A. 

lu. A. 

Ri. 

1 tu. A. P. 

' 

8 a. A. P. 

Superintendent*.. ... 

100—10—300 

2 

175 0 

550 0 

'I 

I 







150—10—850 

3 

315 0 0 

975 0 0 

lietd Clerk mid Accountant ... 

275 

l 

,M 

275 0 


1 







175-10-225 

4 

212 8 0 

H60 0 0 

AitaUUat Superintendent* . 

ISO-10—200 

* 

187 8 

373 0 





Ch.rk mi ... ••• ... ... 

100—10—160 

* 

137 8 

412 8 










8 

7 

o 

7 

o 

9 

147 8 0 

1,327 8 0 

DO. Ml ••• Ml ... .«• 

75—5—»00 

6 

83 11 

581 8 





DO. •*• •• ... IM M. 

5C—5— 75 

8 

48 >1 

350 0 





l>o. . 

*5 

1 


85 0 

10-40-55 

«» 

65 0 0 

4.485 0 0 






—To-; 




Do. ... ••• ... •«. 

M 1 

... 

83 0 

— 100 




I* 0 * ••• . 

80 

4 

- 

>10 t- 





ifc>. ... - . 

70 


... 

111 ) 0 





DO. ... ... M. ... 

65 

' 

... 

85 0 





Do. ... ... ... ... 

40 


... 

no o 





Do. ... ... ... ... ... 

35—S—50 

13 

46 4 

€01 4 





Do. . 

85—2—13 

14 

32 8 | 483 0 





Do. »•• •». ... ... ... 

13—2—88 

9 

8 

80S b 





DO. .. 

25 


... 

28 0 





Do. 

22 

' 

... 

22 0 

y 




Do. ... ... ... m< ... 

20 

1 

- 

20 0 





Total 


74 


4,933 12 





TltupoiuHT. 









Chrk ... ... ... ... ... 

100 

1 


100 0 





^°* •- .. 

78 

» 


78 0 





Do. ... ... ... ... mi 

70 

1 

... 

70 0 





Do . 

38 

& 

... 

175 0 

- 




Do. ... ... „ . 

;o 

2 

... 

60 0 





Shorthand Typ'st.. 

... 

•! 

... 

80 0 



1 


Total ... ' 

i 


; 

H 


530 0* 

j 


1 

i 

i 


l 

a it.mi tot.l ... : 




5.463 12 


t85 


7.637 8 A 


n>. A. P. 

Eitr* cost per nwoiem . 5,173 11 0 

.. Annum . 14.083 0 0 


t Joctudw tlw prwmt temporary 11 p„u on the uumptlou tint they will he mule permAueot by Oovorumeot 
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Imperial Sorologlst and a Chemical Examiner to the CoVernment 

of India. 

74. The Imperial Serologist lias submitted proposals for increasing the pay 
of his head clerk to Rs 80—5—120 aud of the second cleric to Rs. 60—4—80. 
The pay was fixed in 1916 in both cases at Us. 30 which was raised in 1920 
to Rs. 40—2—60. The office is not therefore entitled to the application or 
the standard' percentages in full, but we consider that the clerks should bo 
put on the scale of Rs. 40—40—45—2—85. 


PKME.1T SCALE. | Pkopooed SCALE. 


OcalguAlion. 

. l*uy. 

l | 

| Average. 

| Total* 

Pay. 

| No ' 

Average. 1 

i i 

ToUI. 

i i s 

i 

8 . 

1 1 

, 4 | 

i 

| S 

6 1 

1 

l 7 

1 8 1 

i * ! 


IU. 


i 

IU. A. P. 

1 ru a. k 

IU. 

1 

1U. \ 

K*. 

Head Cleric . 

40—1—40 

1 

31 4 4 

! U ft 4 

) 







i 

1 

>*40—40*—4ft— 

2 

61 

122 

i>H*oiid Clerk . 

40-2—CO 

I 

S3 ft 4 

U ft 4 

i i-sft. 




Tot.il „ 

i 

! • 

1 


108 10 s 


S 


IIS 


iu a. r. 

Kxtr.i cut pci m iikui ... ... 14 ft 4 • KBclrucy l>»r At Hi. «». Prolwtiouftry r.lu ol H*. 40. 

.. .. Auuam «. ... 184 0 0 


Office of the Registrar of Calcutta. 

75. It is proposed to raise the lowest pay in the office from Rs. 30 to Rs. 45 
and to put the posts on Rs. 50 and bolow on a time-scalo of Rs. 40—40—45 
—2—85, with an efficiency bar at Rs. 6» which .gives an average pay vory 
slightly in excess of that admissible. The pay of the head clerk should in 
accordance with the standard percentages range from Rs. 140 to Rs. 160. 
It has been adjusted to the more convenient figure Rs. 125—10—175. 


Prksiht Scale. j 

PllOPOHKU 8 ca le* 

Doaiguatloo. | 

_ 

P»y. 

No. 

Averavo. | 

Total. 

Pay. 

No. | 

i 

Aver.ce. 1 

1 

Total. 
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, 

s 

4 

. 

6 

6 

7 

• 

9 
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Rs. 

«*• 

Rs. 


111. A. V. 

M«. A. P. 

Head Olerk ... ..• ... •*. 

100 —4-110 

1 

lift 

lift 

12ft—10—17ft 

1 

162 8 0 

J.t 8 C 

Clerk h. ... ... ... ••• 

7ft 

1 


7ft 

90—4—110 

1 

10 » 0 0 

loft 0 C 

Do. ... ... ... ••• 

60 

2 
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\ 





4ft 

2 


•0 
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it 

61 0 0 

793 0 0 

Do. »•» ... •** *». 

40 

4 

... 

1.0 

1 




Do. •*. ... ... ... ... 

so 

ft 

...*• 

m no 

i 

! 



CopyUta . 

w 

8 

1 

1 “ 

240 

1 ft—1—4ft 

I » 

4l 10 8 

333 ft 4 

ToUI ... 


28 

t 

■ 

i 

930 

*3 

i 


1.393 13 4 


Bs. a. p. 

EsUft ooitpir raeowm . 463 IS 4 • KflLcleocy bar at IW. 6ft. Probationary r»tt of Rs. 40. 

i. ,t .. aooom ... M ft.566 0 0 


10 
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Medioal Institutions in Calcutta. 

76. The revision of the pay of the establishments of these medical insti¬ 
tutions is considerably complicated by the changes which have been made 
siufte the war began. Thus the establishment of the Medical College was 
revised in 1918, that of the Medical College Hospital in 1915, that of the 
Chemical Examiner to Government in 1914, that of the Campbell School and 
Hospital in 1918, that of the Presidency General Hospital in 1915. The 
principles which we have adopted are :— 

(l) In the case of offices of which the pay was revisod in the year 1918 
before the full offset of high prices bogan to be felt, to allow a partial increase ; 
(2) in the case of offices of which the pay was revised in the year 1914 or 
1915, to allow a full increase on the rates in force previous to these years, 
adding on the increase then effected ; and (3) to co-ordinate the results and 
when scales are suitable, to take the nearest suitable scale. For example, the 
pay of the head clerk of the Medical College Hospital was changed in 1915 from 
Rs. 70 to Its. 70—4—90. In accordance with the stand.ard percentages the 
pay should be Rs. 100, but we have added the increaso given in 1915 and made 
the new pay Rs. 100—4—120. We have put the diet clerks on a separate scale, 
for although it appears that some of those clerks are men of the same class 
as others and are promoted to the rank of the latter, they have distinctly 
inferior qualifications. In the case of the ordinary clerks the ordinary rules for 
entering the new time-scalos should apply from the date of their confirmation 
as ordinary, not diet clerks. In each time-scale, Rs. 40 is the probationary rate. 


Medical Collage. 


Present Scai.e. 

Proposed Scai.e. 

Dtwl 4 nation. 

P*y. 

No. 
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Total. 

l*»y. 

No. 

Averuge. 

' 
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1 


8 

4 

6 

6 

» 

8 

• 


1U. 


H*. A. 
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1U. 


III. A. F. 
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Head Olcrk ... ... . 
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i 
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143 12 
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I 
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►0—1—100 
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08 0 

100—6—126 

1 
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114 12 0 





70 0 





Do. ... ... ... * •»* ... 

60 

1 

... 

€0 0 

| 
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60 

i 

.. 
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>*40-40-45— 

3 

ce o o 
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mo 
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40 

1 

•• 
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j 
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1 

IU 12 0 
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TypUt .. 

40 


... 
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46—70 

1 
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6) 10 8 

Collecting Sarkar . 

26 

1 

... 

26 0 

33—I—35 

1 

10 0 0 

SO o 0 

Tot»l 


10 

... 


666 4 


10 


827 )4 8 


K«. A. P. 

Kitr» co«t per mensem. 101 10 H • Bffldeucy t)»r At It*. 70. Prot.tioii.ry ruts 1U. 40. 

„ ,, «nnJm .I,0<0 0 0 


Medioal College Hospital and Pplnoe of Wales Hospital. 





K<. 
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A. 


1U. 
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A. 

P. 

1U. A. 

Head Clerk 

. 


70-4-90 

1 
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0 
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0 

0 
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Olerk . 

— 


40-4-60 

1 
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0 
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. 
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1 
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8 
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3 

61 

0 

0 
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| 

2—H6 






Store-keeper ... 
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40 

1 

•a - 

40 

0 

J 


i 





Diet Clerk*. 

. 


33-1—30 

4 

28 12 
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0 


<0—1—43 

4.1 

43 

IS 

0 

176 0 

SnperrUor. 

~ - 

~ 

30-3-40 

1 

37 8 

87 

K 


30—2—40 

1 

87 

K 

0 

37 g 


Total 


• 

9 


j 3:0 

0 



1 




310 8 


it*. a. 

Kxlr. colt per liwiuom . 140 8 • Kffldency b*r At IN. 63. l'r»lmtloii:iry r»t- 1U. 40. 

*i », •» fttimim ... 1,686 0 
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Chamioal Exsmlnsr to aovsrnmsnt. 


PRESENT SCARE. 


PRoroSKD Scare. 


Desiffuttlou. 


Pay. 

1 

1 Ko. 

i 

A* rage. 

j Tot at 


Pay. | No. 1 

| Avers**. 
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1 


1 

* ! 

i ■ 

* ! 
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5 
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1 

1 B 
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i 

Be. | 

i 

i 
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A. 

i 
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«i 

| 10* 0 
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0 
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4 

Olerk . 
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11 
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» 

0 
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1 i i 
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j 40-4-60 

i 
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M 

0 
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f 44—3—110 1 * 
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0 
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30—2—40 

11 

i 
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1 
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1 

8 
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i 
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i_ 
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i 

! 

i 
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j 

8 
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! 

: 
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1 
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1 U. a. p, 
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ildsnoy Qonsral Hospital. 



Rs. 
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Uo:td Clfi k . 
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i 
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1 
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3 
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•40-40—4ft— 

S | 31 10 8 

108 » 4 




1 

1—65 
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so 
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30 

1 
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! 
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1 

-1 
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R*. A. P. 
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Voluntary Vonoronl Hospital. 


Present Scale. 



PROPOSED 8C\LK. 


D sigiuktion. 

P„y. 

No. 

▲r | ToUl. 


No. 

A.era*e. 

Tftt.1. 

~ - 

1 

. 

• 


e 

7 

8 

9 


Ra 


MW 
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__ 

1 
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■ 
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Bi. A. P. 
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Sambhu Nath Pandit Hospital. 



■n 
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■ 
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Oleik . ~ . 
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1 
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Extra enat par Moatm ... 2110 8 • Bfflol.oey bar at Ba. SS. Probationary rat* ol Ha (0. 

„ ,, „ annam ... 2(0 0 0 


Office of the Superintendent, Census Operations. 

77. There are two clerks in this office. The head clerk has been on the 
pay of Rs. 80 for many years. A personal allowance of Rs. 20 was sanctioned 
for him before 1913 and at different times he drew local allowances of Rs. 20. 
In 1914 a concessional personal allowance of Rs. 40 was sanctioned which 
ho now draws in addition to his pay. We consider that the pay of the post 
should be fixed without reference to the considerations personal to the 
present incumbent and we therefore propose Rs. 85—4—125 and recom¬ 
mend that the personal allowance of the present incumbent may be continued. 
For the 2nd clerk on Rs. 35, wo propose a scale of Rs. 40—40—45—2—85. 


Present scale. 

Proposed scale. 

1 

Designation. | 


No. 

| A ..rage. 

J Total. 

Pay. 

i No. | 

A TO rag.. 
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i 

i 
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S 
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1 
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1 

• 
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9 

i 

\ 

i 

Ra 
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Ra 
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i 

1 
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| 

80 
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1 
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IS 

1 

! 
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IS 
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1 
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•! 

1 
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Office of the Coroner of Calcutta. 

78. There is only one clerk in the office who was appointed in 1901 on 
Rs. 60 a month. The present value of the post, which was fried in 1912, is 
Rs. 60— l —100. *■ We - have proposed that the time-scale of Rs. 60—3—75— 
4—115—5—140 should he adopted in place of the scale Rs. 90—5—140, 
which would be strictly admissible in accordance with our proposals, in order 
to avoid applications for intermittent changes in the value of the post. 


Pruett Scale. 


• 


P HO POEED SCALE. 


Daalg nation. 

J fay. 

| No. 

| Av.-ra**. 

1 Total. 

1 

Pay. 

r°-: 

Ararags 

1 
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1 

1 

1 * 
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• 
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s 
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Rs 


Ra. A. r. 

i 
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i 
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Kxtta cost per mensem ~ . — ... It § 4 

•• •» «* annum .. •*• ~ ... M . 160 0 0 


Albert Victor Leper Asylum. 

79. The pay of this clerk was raised in 1918 from Rs. 30—2—40 to 
Rs. 40—4—60. We think five years is too short a run for a clerk if it is 
expected to rotain him in the service. We therefore propose a scale of 
Rs. 40—40—45—2—85. 


PRESENT SCALE. 

Proposed scale. 

Dadgaalloa. 

Pay. 

No. 

Aviravt 1 
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Pay. * 
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A Tenge. 
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1 
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I 
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i. 

i 
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1 
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_| 

i 

81 
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__ 
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Rs a. r. 

Extra con p*r n»na»w « - MO I • KBoltucy bar at Rs. U. Probationary rat. Ba. 40. 

■■ .. ,. annum . WOO 


Presidency Opium Godown, Caloutta. 

80. The pay of the two dorks in this office was revised in 1920. The 
scale of Rs. 40—40—45——100 (probationary rate of Rs. 40 and efficiency 
bar Rs. 70) is admissible on the old rates and is therefore recommended. 
The fntendant’s pa^sbould be raised from Rs. 500 to Rs. 600 in accordance 
with the standard percentages. 


Present Scale. 


Piioposeo Scale. 

Detiffoetion. 

7 

_ 
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1 
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No. 
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i 

i 
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i 
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1 
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Office of the Committee of Legal Education. 


81. Prior to*] 914 tlie pay of r.lie post of the clerk was Rs. 50—2—70. 
fn that year it- was raised to Rs. 100 in consideration of the increase of his 
work and responsibilities. We propose a scale of Rs. 125—5—150. 


PRK8C*T STALK. 

Proposed Stalk. 


Dedgn.Uon. j 

r»>. | No. 

1 ''," i'", 

i i 
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■ 
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1 
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T 
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1 

8 

e 

8 

0 
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i 
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1 
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1,4 14 0 


Rt. a. r. 

Extra coat par mtiutm ~ 41 II 0 

,, i, ,, annum ~ ~ 434 0 0 


Establishment of the Public Prosecutor at the Police Court, 

Calcutta. 

82. A staff of three clerks on Rs. 75, Rs. 40 and Rs. 30 was sanctioned in 
1907 when the Public Prosecutor’s establishment was created. Two more 
clerks appear to have been addod since. For the post of Head Clerk, we 
propose a scale of Rs. 90—4—110, and wo recommend that the remaining 
clerks should be put on tho scale of Rs. 45—2—85, with a probationary rato 
of Rs. 40. 


Present scale. 

Proposed scale. 
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4' 1 
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80 
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| 
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1 
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W> 
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IU. 

Kxlraooet per meuara ... ... 114 
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Office of the Indian Law Reporters, Calcutta Series. 


83. For the clerk attached to the office of the Indian Law Reporters, 
Calcutta Scries, whose pay was increased from Rs. 70 to Rs. 88 in 1920, we 
rocommend a fixed pay of Rs. 100. 


« 

FHMEXT 8C&I.R. 
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!)e ig D*Uon. 

l-»jf. ^ So. ■ Avorage. 

; i 

Total. 

p»t. 

No. 

Average. 

Total. 

1 . 3 1 J 

1 > 

1 

4 6 

6 7 

8 ! • 

Olark ... _. -. 

; 

i 

IU. 

DO 1 1 

1 

Ha 

Us. 

8s 

IU. A. P. 

100 0 0 

1 

IU. 

Its. 

100 


Rs. 


Extra cost per mensem 
tt M annum 


IS 

144 
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Ofltoe of tho Superintendent of Qovefrtor'e Estate*. 

84. We propose to place the clerks in this office on a special scale of 
Us. 45—45—50—3—62—2—100 (efficiency bar 70), and the head clerk on a 
scale of Rs. 100—10—150. The duty allowances now drawn for work in 
connection with Belvedere have been allowed to remain. For the draftsman 
we propose Rs 50—$—100, and for the Park clerk and Park Superintendent. 
Rs. 40—jf—64 and 200, respectively. 


Present SCALE. 


Proposed Scale. 

DdgosUou. 

F.y. 

No. 

A nngt. 

Tot»l. 

Pay. 

No. 

A..r.g. 

Total. 

1 

9 

9 

4 


6 

7 

8 

• 


Ra 


R«. A. P. 

IU. A. P. 

1U. 


IU. A. P. 

IU. a. r. 

Park Superintendent ... ... 

110 

1 

... 

130 0 0 

900 

1 

... 

900 0 0 

Head Clerk uml Accountant . 

70—C—’00 

I 

W 6 0 

99 8 0 

100—10—160 

1 

117 8 0 

IN 8 0 

Clerks ... ... *•« 

iQ—i—iO 

» 

47 8 0 

142 8 U 






40 

i 


40 0 0 

1 *41—IJ—SO— 

8 

•; u s 

407 8 0 






r 3-87-9- 




Accounts Cl*rk . 

80 

1 

... 

60 0 0 

» 110 
l 


. 


8: ore-keeper .. 

10-9-00 

1 

*7 * 0 

w 67 3 0 

) 




P.rk Clsrk . 

3 3 

1 

... 

36 O 0 

40 —J-44 

1 

60 8 ft 

60 8 ft 

Draftsman .tud Estimator .. 

50—-—80 

1 

11 0 0 

*7 8 0 

*0—j-100 

1 

» 0 0 

78 0 0 

ToUl ... 

1 

L» 


eit o o 


10 

... 

870 8 ft 


Rs. A. p. 

Bitra root per mtntt'u .... ... Mia* • Rfflcluiicy bir at R». 74. Probationary rmU Rs. 4). 

.. . i.Mi 1* 0 


Office of the Superintendent, Political Pensions, Allpore. 

85. The ministerial establishment in this office was sanctioned by the 
Government of India for work which was originally done by am officer under 
the Imperial Government. It was subsequently transferred.to the Collector 
of the 24-Parganas, and it is still paid from Imperial revenues. 

For the mutishi and 2nd clerk we recommend the District Office scale 
of Rs. 35—35—40—2—68—j|—80. The Head Assistant’s pay is Rs. 125, but 
he draws a personal allowance of Rs. 50 and lias been admitted to the benefit 
of the adinierim scheme. We have, therefore, suggested a scale of Rs. 150—5 
200, but recommended that the present incumbent shall draw a personal 
allowance of Rs. 25' instead of Rs. 50. The Munshi and 2nd clerk should 
get the proposed town allowance. 


Present SOalb. 

Proposed Scale. 

Dastgostloo. 

P.y. 

No. 

Arsrsg.'. 

Tod. 

Psy. 

No. 

ATorsgo. 

Tod. 

1 

9 

1 

4 

1 

ft 

t 

• 

7 

8 

ft 



Rs. 

! 

Rs. A. 

Rs. 

Re. 


Rs. A. P. 

KS. A. P. 

Ho.d Assistant ... 

... ! 

1 

126 

i 

i 

— 

123 

J00 

i 

18) » 4 

IB) » 4 

Muasbi — 


60 

11 

... 

! *0 

114—14*—40— 

9 

*4 10 

I0» 0 0 

Clerk ..- - 

— 

to 

i! 

' * 

1 **. 

J 9—88—1— 

80 




Tout 

... 


» 


i 

1 705 

I 

1 


9 

1 

1 

1 

tot ) 4 


Th» Hsvl Adstsnt »t prroent got, * persoosl aIIow».ics of Re. *0. For »b. furor* U U rocommendod tb.t he shoold get * non m*l 
allowance of He. 9*»» 


Kxtra coat per rouneem 
,, annum 


Be. A. r. 
87 5 4 
1,018 0 0 


• Effici ney bar at IK 80. Probat ionary rat* IU. 3ft. 
























Offices subordinate to the Public Works Department 


86. The pay of the ministerial establishments of Executive and Superin¬ 
tending Eugineers was revised in the year 1914 on the report of a committee 
appointed to deal with the question. In order to improve prospects of 
promotion combined circle cadres were formed for the offices of each Superin¬ 
tending Engineer and of his subordinate Executive Engineers ; the minimum 
pay of a clerk was raised to Rs. 30 a month and uniform rates were introduced. 
Beyond this the range o v f pay was little affected. The pay of the miscella¬ 
neous appointments outside these offices was not revised. In our proposals 
we have, as usual, initially applied the standard percentages and then 
made such adjustments as were necessary after consulting the Chief 
Engineers. 

87. Circle Cadret. —We propose to place the posts which range from 
Rs. 30 to Rs. 55 on a time-scale of Rs. 40—40—45—2—85, with an efficiency 
bar at Rs 65.* The value of the remaining posts has been raised approximately 
in accordance with the usual percentages. The prospects of promotion in the 
Eastern Circle require however definite improvement as compared with other 
circles, and we h?\ve therefore added two posts to the scale of Rs. 90—5—120, 
making a corresponding reduction on the lower scale. 

In the offices of the Executive Engineers there are two classes of 
accounts clerks, viz. :— 

(1) those who have passed the Accountantship Examination ; and 

(2) those who have not passed that examination. 

The unpassed accounts clerks are at present paid the same rates as 
correspondence clerks, but they are not amalgamated with the latter because 
their work is of a separate and-distinct nature. Wo accordingly recommend 
that unpassed accounts clerks should be paid on the scale of Rs. 40—40—45 
—2—85 (efficiency bar at Rs. 65) outside the circle cadre. 

Passed accounts clerks are selected and controlled by the Account¬ 
ant-General. We have not dealt with their pay as it is eonnecled with that 
of accountants under that officer. 

88. Estimators and Draftsmen. —The present pay of estimators ranges 
from Rs. 50 to Rs. 120, of draftsmen from Rs. 35 to Rs. 100 aud of tracers 
from Rs. 25 to Rs. 35. It has, however, been represented by the Chief 
Engineer, Roads and Buildings, that a considerable improvement in the pay, 
particularly of estimators, is necessary because it is increasingly difficult to 
obtain suitable men on the terms offered. Proposals had, therefore, already 
been formulated by the late Mr. Cowley for the improvement of pay before we 
entered on our duties. 

The case of these officers is, therefore, different from that of ordinary 
clerks, where the supply is greater than the demand; and we accept the 
necessity of providing better terms for the estimators and draftsmen in the 
Public Works Department. Mr. Cowley also left it on record that it is 
necessary to fix the scale of pay of these officers so as to prove sufficiently 
attractive for good men with a leaning to that class of work in preference to 
the more physically arduous life of a member of the Subordinate Engineering 
Service. 

The conclusion is therefore that the pay of estimators should be com¬ 
mensurate with that of the pay of that service ; that of draftsmen can 
however be something less than it. It is, therefore, on these lines we have, 
in consultation with the Chief Engineer, Roads and Buildings, formulated our 
proposals. The proposed pay of the Bengal Subordinate Engineering 
Service is Rs. 60—5—125—10—225 with a selection grade on Rs. 250 for 
3 per cent, of the cadre. As however the Chief Engineer is of opinion that 
there must be a superior post of head estimator in the office of each Superin¬ 
tending Engineer, that is to say, he desires to make a substantial increase in 
the number of estimators on a selection grade, we propose that the ordinary 
estimators should be placed on a scale of Rs. 60—5—150—10—200 with effici¬ 
ency bars and tests at the stages of Rs. 90 and Rs. 125, and that the pay of 
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the post of head estimator in the office of each Superintending Engineer should 
he fixed at Re. 200—10—250. For draftsmen we propose a scale of 
Rs. 50—5—165 with efficiency bare and teats at Re. 80 and Re. 115. They 
should have an opportunity of promotion to the scale of estimators by qualify¬ 
ing as such. Both estimators and draftsmen should be considered as on 
probation during the first year on the lowest rate of pay. For tracers we 
consider that Rs. 40—2—50 is sufficient. 

89. IlitMllMMOilS Potto. —The posts outside the main offices are at 
present paid at a variety of miscellaneous rates into which, after consulting the 
Chief Engineers, we have endeavoured to introduce some uniformity. We 
are informed that the same qualifications are required in the case of Rubdivi- 
sional and certain other clerks as in the case of the clerks on the circle cadres, 
hut that the Entrance Examination qualification ie not enforced. We consider 
that it should be enforced. It has also been represented to us that the clerks 
should all be placed on the circle cadre. This would not be fully justified. 
We have however proposed the adoption of the standard district time-scale 
of Rs. 35—35—40—2—68—$—80, with an efficiency bar at Rfl. 60 for the 
ipajority of the posts. In a number of cases the increase of pay is large for 
it has been unchanged for many years. We recommend however that special 
rules should be framed regarding tfcie efficiency bar so that a clerk should 
not pass it who is not fit for the more responsible' work of the establishment. 
A .scale of Rs. 30—1—55 with an efficiency bar ap Rs. 40 is suitable for 
the muharrirs and talisildars in this department. Rupees 30 should be 
considered tho probationary rate. 


Superintending Engineer, South-Weetern Clrole. 


Fkhext Scale. | Fitopoeio Scale. 


Dealguation. 

Pay. 

No. 

Ararat*. 

Total. 

Pay. 



Total. 

1 

9 

1 

4 

1 

0 

E 

i 




IU. 


a*. 


Rs. 

1 

Ra. A. 

IU. A. 

Head AritlsUnt ... — 

“1 

1(0—16—*«0 

I 

990 


TOO—TO—J00 

■ 

97ft 0 

97ft 0 

Oorreapood.no. Aaalataot. 

... 

80—4—100 


91 

II 

190—5—190 

l 

141 11 

141 It 

Pltto . 

- 

00—4—99 

1 

10 

400 

*0—6—110 


119 0 

640 0 

Ditto ... - 

— 

ftft 

> 

- 







Ditto 

... 

50 

1 

... 







Ditto 

... 

41 

4 








DIU> . 


to 

4 

... 



y»40—40—40— 

91 

«1 0 

1.181 0 

Ditto . 

... 

It 


... 



1—66. 




Ditto 

- 

M 

I 

- 

90 






Probationer 

... 

90 

t 

... 







Do. ... «• **o 


10 

1 

— 




. 



Total 

... 


98 


I.II0 


ss 


9,9*9 19 


* RBcl.oey b*r At Ba, 16. Probationary rate Ra. 40. 


1 ! 
He. 

t 

i 

i 

IU. A. P. j IU. A. P. 

Rs. 


Bp. «. r. 

Ra- a. r. 

1 

Typiata . — — - j 10 - 1 —M 

1 

ft 

41 • 4 118 10 0 

1 

1 

46—J—10 

i 

ft 

1_j 

81 10 8 

i_ 

NO 6 4 



Rt. 


Ks. l. 

Rt. A. 

IU. 


Ra. a. 

Rs. A. 

By tlmAtora ..- 

100-4-1*0 

1 

lit 0 

lift 0 

'I 900-10-990 

I 

1 

*17 8 

117 8 

Do. -t ... — — 

rt-s-ioo 

1 

91 19 

1 

01 11 

j *40—0—160— 

ft 

11) 0 

816 0 

Do. - - - ... 

80—4—TO 

4 

eft o ■ 

*80 0 

j 10-100 




Total ... 


ft 


4*8 19 


ft 


859 8 


• Kflotoocy ban at Ba. M pud Hi. Probationary rate Ra. 60. 


11 





























78 


Pansier soil*. 

Pno rot u> Beaut 

Deelgoattoo. 

Pay- 

i Nft | 

average. 

Total. 

P»j. | 

No. 

Average. 

Tout 

i 

t 

•1 

| 4 

.6 

• ! 

7 

8 

» 



Ra. 


Ra. A. 

Ra. A. 

Ra. 


i 

Ra. A. 

i Ra- 

i 



76—5—100 

1 

68 IS 

61 1» 




i 







L .to—J—lit 

4 

101 IS 

401 

Ditto . M ... m. M . 

— 

60—1—70 

8 

16 0 

let o 

> 



1 

Ditto. 

— • 

16—1—86 

1 

ti 8 

66 0 

to-s-to 

1 

| 47 8 

i 

Total 

~ 


6 


858 IS | 


6 

! _ 

60S 

i 


• With efficiency Ur* at U«. 80 and R*. 118. Probationary rata Re- 80. 



“• ! 


II 

Ua. a 

Ha. A. 

Ra. 


i 

Ra. a. | 

it*. 

Unpaaaed account* dork 

60—2—60 j 

i • 

67 1 

67 e 

> 


i 


Ditto . 

61 

1 i 


16 0 





Ditto 

60 

i i 


60 0 





Ditto . 

46 

1 

... 

60 0 

>*t0-t0-4l— 

11 

61 0 

788 






1 r—36 




Ditto . 

40 

s 

... 

60 0 

i 




Ditto 

85 

1 * 

- 

70 0 

I 




Ditto . 

80 

1.1 

1^1 

60 0 

j 




Total ... 


IS 


49S 8 



1 

1 


* Rfflciou -y bar at 1U. 08. Piob itlooary rata Ri. <0, 


Exeoutlva Englntar, Circular and Eastsrn Canals Division. 




1 

Ra. 


1U. 

A. 

Re. 

1. 

Its. 


Ra. A. 

Ra. A. 

SubdivUioual Clerk 


! 

SO 

1 



30 

0 

»Ji-J6—40— 

1 

64 8 

64 8 










s— es-j —80 




N.VIOATIOM ESTABLISH UK.tT. 1 











Ol.rk . 

... 

— 

68—4—76 

1 

70 

0 

70 

0 

80—4—100 

1 

66 0 

66 0 

Do . 

... 


40—7—60 

1 

47 

6 

47 

8 





Account* clerk* ... 


. 

5o—s—co 


67 

8 

67 

8 





Ditto 


. 

So 


... 


SO 

0 





Ton-daroffM 

... 

... ... 

86 — 4 — 16 

* 

40 

0 

160 

0 





SUtl.tic.1 Clerk 



40—S—50 


47 

8 

47 

8 

•86—J6—40 

80 

64 8 

i.oso o 










—8—68—2- 




Ditto 



50—1—30 


w 

8 

83 

8 

SO 




Mentor Clerk. 



86—8—40 


86 

4 

146 

0 





Lock Otork 



86—8—35 

* 

38 

8 

65 

0 





Junior Olerk 


M. •— 

so-t—so 

* 

87 

8 

. ** 

8 

J 




1 icket Checker ... 


... ... 

80—1—85 

4 

tl 

IS 

M 

0 

80- 4-10- 

4 

86 4 

146 0 










1—45 




Kutuavia N . 

~ 


so 

4 

“ 


80 

0 

\ 16-1-80 

8 

88 11 

148 IS 

Do. 

... 

. 

18 




1 18 

0 

J 






ToUl _ 


31 



' 1.010 

8 


81 


1.618 4 


* EScieuoy bar at Ra. 60. Probationary rate Ra. 86. 
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Exeoutivs Englnssr, Northern Drainage and Embankmsnt Division. 


FamcsT scaur. j 

I'KoroSKD Scats. 

Dniffot'loo. 

Pay. 

Mo. 

ArorEgE. 

Total. 

Pay. 

No. 

Average. 

Total 

. 

. 

1 

1 « 

i 

8 

1 

8 

9 


Be. 


Ha a. 

Bda A . 

Ba. 


Re a. r. 

Re. a. r. 

Sabdlrialooal Clerks 

It—1—SI 

1 

SO 0 

SO 0 

'I 




IHttr . _ 

IS 

a 

... 

M 0 

1 




Etatlatieal Clerk .. ... _. 

10 


... 

10 0 

1 









>«as- is-ro— 

It 

SI I 0 

•M 0 0 

NarlrraUon Clerk ... ._ .... 

It—1-14 

. 

S3 8 

It 8 

1-48— S-00 




Toll Collector. ... 

80-4-W 


45 0 

80 0 

1 




Aeaiataot Toll OoUectore . 

M -J—J* 

4 

at » 

iso o 

J 




Katoavfe ... 

JO 

1 


SO 0 

sa—i-ao 

I 

t8 It 0 

S8 It 0 

Total ... 


IS 


441 8 


it 


•It 13 0 


* Mlclency bar %t B*. 80. Frob*tlon»ry n»to U*. If. 


Exscufclvs Englnsar, Cosay# Division. 


1 

1 



Ra. 

__fi£ 

Store-keeper . 

a* 

i 

SubdiTtetouel Olerke _ _ 

at 

i ! 

Ditto . 

to 

< 

i, 

Sobdlrialonal Oaahtera 

45 

t: ... 

i 

Total ... 


i 

® ! 


* Bffloitncj bar at Ba *0. 


i 

JH 

Re. 


Rs. A. 

Rb. a. 

1 

1 IS 





1 74 

•la—M-eo— 

9 

84 8 

490 8 

1 *° 

t—e»—so 




180 

1 





i 

jggggO 

l_ 

_ 

_ 




Probationary rat* Ra K. 


Clrols Offlosr, Rsvsnus Division, Mldnapor# Canals. 





Ra. 



Ha. a. r. 

Ra. 

A. 

p. 

RS. 


Rs. a. p. 

B8. 

A. 

P. 

Clerk 




40 

1 


40 

0 

0 

1ft—Sft-“40—1 

1 

84 8 0 

54 

8 

0 











-<8—*-eo 






Mnharrir 


— 


IS 

1 

— 

» 

0 

0 







Do. 


... 


to 

1 

... 

10 

0 

0 







Do. 

••• "• 



ts 

1 

... 

tft 

0 

0 







Do. 

. 

... 


tt 

i 


» 

0 

0 







Do. 

- - ~ 

-• 


to 

t 

... 

80 

0 

0 







Do. 

.- 

... 

18- 4- 

-10 

f 

18 ft 4 

t6 10 

8 

- *ao—i —m 

tt 

40 8 8 

918 

9 

4 

TebaUtare 

••• •« 

- 


18 

t 


ro 

0 

0 







Ditto 

— — - 

... 


10 

t 


80 

0 

0 







Ditto 

... ~ -. 

- 


t» 

4 


100 

0 

0 







Ditto 

ooo tee ••• 

... 


to 

i 


100 

0 

a 







Amin 

. 

... 


14 


... 

S4 

0 

0 








Total 

... 



14 


801 10 

8 


tt 


984 

1 

4 


Obaxd Total 

... 



“i 

8.407 

1 

4 


lt4 


8.140 

1 

8 


Bxtra «at per roe mem 
u aiiaura 


Bs. a. r, 

i .su u * 
It.lM 0 0 


* ■Selaaey bar at Ba. 40. Probationary rata Ha. M. 

11 A 
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Superintending Engineer, Preeldenoy Circle. 


PRESENT SCALE.. 

Profooed Scale. 

Design itioa. 

Pay. | 

1 

No. 

Average j 

Total. 

Pay. | 

No. 

Average. 

Total. 

1 

s 

1 

• I 

ft 

6 

7 : 

8 

9 





IU. 


Ba. 

Ra. 

Rs. 


Be. A. 

It*. A. 

Head Aaalataot 

... 


... 

160—16—140 

1 

no 

no 

too—60—JCO 

1 

671 0 

37ft 0 

Oorraapondance Clerk 


... 

... 

80-4—100 


Oft 

•ft 

166—6—160 

i 

141 II 

143 13 

Ditto 

... 

... 

... 

66—6—86 

8 

80 

640 

60—6—160 

8 

111 0 

896 0 

Ditto 

... 

... 


u 

3 

... 

16ft 





Ditto 



— 

60 

t 

... 

150 





Ditto 




46 

6 


170 













•40-40—4ft—J 

37 

41 0 

1.447 0 

Ditto 

... 

... 

... 

40 


~ 

160 

—8ft 




Ditto 


... 

... 

>6 


... 

!0ft 





Ditto 


... 

... 

60 

ft 


IftO 





Frobstiooers 

— 

... 

“ 

1 *® 

ft 

... 

60 







Total 

... 

• 

17 


3,01ft 

i 


57 


8.941 16 





• Efficiency bsr s 

Ba 65. Prolwtionary rate 

Ba 40. 






Rs. 

■ 

Ba 1. F. 

Ba. a. r. 

Ba. 

I 

Be. A. p. 

Ra A. p. 

T yplete . 

~ 

... 

... 

10 —f—W 

l 

1 

41 6 4 

80J 6 4 

66—J—60 

B 

61 10 8 

461 10 6 



Ba 


Re. 

Ba. 

Ba 


Rs. 

tJ opened AroouuU Olerks 

ftft 

3 

... 

no 








* 




Ditto. . 

50 

4 

... 

300 




Ditto . 

45 



90 









•40- 40—45-6 

17 

61 

Ditto 

40 

3 


80 

-8ft 



Ditto 

3ft 

i 

... 

10ft 




Ditto . 

10 

4 

... 

130 

j 



Totel 


17 


70* 





* BfBclencj bar at Ba. 61. Prob.Ho nary rata He. 40. 




* BScleoc/ ban at Ba. SO aud Ba. 116. Probationary rata Ba 60. 
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Exeoutive Engineer, let .Caloutta Division. 


Pbmbxt soil*. 

PBOfOSEU SCAb*. 

DeatfnaUon. 

• 

Pay. 

No. 

! 

1 irertf*. 

1 

Total. 

Tny. 

No. 

i 

imve. 

Total. 

1 

t 

1 

4 

ft 

ft 

7 

s 

> 



Ra. 


Ba. 

Ra. 

Ba. 


Ra. 1 . r. 

K«. A. 

Sabdl.lalooal Clark 

•v — 

*» 

1 

1 

... 

W 

JJ—J&—40—?- 
«H—«• 

l 

I 

Mao 

1 

ft4 8 


• £1Bdcncjr bar at R*. 80. Probationary rate 88* 


Exeoutive Engineer, and Caloutta Division. 



Ba. 


Ra. 

Ra. 

Ra. 

■ 

Ra. A. r. 

Ra. A. r. 

Rant OoUactlog Sarkar — . 

so 

1 j 

... 

to 


1 

ftf 9 8 

99 9 8 


Executive Engineer, 3rd Caloutta Division. 



Exeoutive Engineer, Eleotrloal Division. 



Extra ooat par manaam — ... 1,799 Is 

„ annum . U,997 0 
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Superintending Engineer, Central Clrole. 


Present Male. 

Proposed Scale. 

Daai«eat<os. 


1 

i 

Pay. 

Mo. | 

Arereye, 

Total. 

Pay. 

Mo. 

l 

▲vsrsgs. • 

Tottl 

I 


i 

* 

•i 

1 

4 

5 

6 

J 

8 

• 



i 

1 

i 

Ra. 


Ra. 

Ra. 

Ka. 


Ra. A. 

1U. A. 

Head Aaaiataot ... 

aaa 

i 

i 

..., 

ISO—14—140 

• 

220 

220 

>00—JO—100 

1 

278 0 

276 0 

Corwpondecc* Clerk ••• 

aaa 

i 

00-4-100 

• 

M 

18 

m—*— iso 

1 

141 It 

143 12 

Ditto 

... 


60—4—81 

4 

80 

820 

90-8-120 

4 

112 0 

448 0 

Ditto 

... 

- 

u 

5 

~ 

148 





Ditto 

... 

... 

50 

5 

... 

180 





Ditto 

... 


45 

4 

... 

180 

•40—10—41 

19 

41 0 

1,149 0 

Ditto 

... 

... 

40 

1 


40 

—1—85 * 




Ditto ~ 

... 

... 

55 

5 


105 





Ditto 

- 

... 

oo 

5 

... 

to 





Probationer ~ 


... 

20 

1 

... 

1 *> 





Ditto 

... 

~ 

10 

1 

... 

10 

1 

j 





ToUl 



25 


| 1,8.6 

1 


25 


2.026 12 


* Efficiency bar at H-. 86 Probationary rata Br. 40. 




K«. 


R*. 

Rg. 

Ka. 

lls. 

Ka. 

Unpwurd Accoun(eClerke 

58 

2 

... 

no 

• 

1 

* 


Ditto - 

40 

2 

... 

80 

I 

V *40-40—45 

i 

7 , 61 

427 

Ditto 

16 

1 j 

... 

16 

2-85 

i 


Ditto . 

80 

2 


60 

j 

1 

t 






215 


• 


Total ... 






■ 



• Efficiency b« at IU. C». Probationary rata Ha. 40. 



■ Efficiency ban at Its. 00 and Re. 1M. Piobationary rata Re. 40. 



a Efficiency ban at Re. 00 and Ra. IK. Probationary rata Be. 10. 
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Executive Engineer, Burdwan Division. 


PRCaxirr soau. 

I Pboposxd 8c. lx. 

Deebr nation. 

Pny 

Ho. 

A rerage. | 

Total. 

Pay. 

No. 

Arorage. 

Total. 

1 

8 

s 

4 | 

ft 

e 

i 

' 1 

. 

• 





Re. 

Ra. 

Ra. 


Ra. a. 

Be. ft. 

B.ibOiriaiotial Clerk 

... 

40 

1 


40 

*1 




Ditto 

a~ 

U 

1 

1 

» 

V •»—**— to 
[ -1-48-1- 

8 

*4 g 

IU 8 

Ditto 

*** 

80 

1 

a.a 

80 

» 80 




Total 


i 

( 


10ft 






* Efflcl.ooy bar at Ha. «0. Probationary rat* Re. M. 


Exeoutlva Engineer, Nndln Rivera Division. 



Ra. 

I 

Ra. 

Ra. 

IU. 


Ra. A. 

Re. 

Habdl visional Clark* . 

St 

8 


ftO 

1 




Traffic Clerka (Narlgation) . 

40 

t 

... 

to 

r*S6—**—40— 

10 

*4 8 

ft4ft 

Ditto 

84 

i 


71 

j *-88—|—80 




Toll Clerka (Harlgatloa) 

Sft 

f 


7ft 

J 




Total ~ 


10 

'. 1 

ISO 





Qrhu total 


<0 

all 

1.011 10 8 


•0 


4.TM 1 4 

1_ 


Extra coat par menaam 
„ „ .. annom 


Ra. a. r. 

... 1.78* * 8 

*1,401 0 0 


• Efficiency bar at Ra. *0. Probationary rata Ra. ». 


•Intending Engineer, Eastern Cirole. 





Ra. 


Ita. a. 

Ra. ft. 

! 

IU. 


Ra. A. 

Ra. ft. 

Batd Militant ... 

. 


160—1*—*40 

1 

*ro o 

*w 

• 

WO—to—*00 

1 

*78 0 

*7* 0 

Oorreapondanoo Olerk 

~ ~ 

... 

100-4-1*0 

1 

11* 0 

lift 

a 

l ISO—0-100 

ft 

148 18 

4*1 4 

Ditto 

M. 

... 

80—4—100 

8 

«» 0 

no 

9 

f 




Ditto 

— 

... 

*&_*_$* 

8 

77 8 

lit 

• 

»—»— no 

ft 

111 0 

WO 0 

Ditto 


— 

to 

7 

... 

wo 

0 





Ditto 

m 

w 

4ft 

1 


88ft 

0 





Ditto 

*a* 

- 

40 

, 

- 

180 

0 

> 40—40—41— 
8-85 

*7 

81 0 

1.847 0 

Ditto 

... 

... 

*8 

• 

... 

140 

0 





Ditto 

... M. 


.0 


- 

180 

0 





Probationer! — 

. 

- 

10 i t 

i 

... 

80 

H 






Total 

- 


' M 

1 

i 


1,881 

B 


*8 


*.018 4 


Efficiency bar at Ra. U. Probationary rata Ra. 40. 




















PHKSIKT SCALE. 

Proposed Scale. 

DmlRMAtlou. 

Pay. | 

No. 1 A rerage. 

* 

Tot -L 

J Pay. 

1 

1 N °* 1 

Avaragr. | 

Total. 

! 

1 

| ! 

* 

!• ! 

« < 

1 

1 A 

1 

j 6 

i '1 

8 

9 

TyplaU .| 

1U. 

80-8-50 

i 

1 

1 

t 

6 

b«. a. p. 
j 4J 8 

Ra. a. P. 

.tie io • 

1 

: 

48-5-70 j s 

Ha. A. P. 

61 10 8 

i 

1 Ra. A. P. 
j 808 6 4 



Ra. 


Ra. A. 

Ra. a. 

Ra. 


IU 

R*. 

Uupaaaed Accouuta Clerka ... «• 

60 

2 


100 0 






Ditto . 

46 

2 


90 0 






Ditto 

40 

* 


120 0 


■*40—10—48— 

11 

61 

871 

Ditto ... ... .•* 

>0—J—40 

1 

87 8 

87 8 


2-88 




Ditto . 

35 1 2 


70 0 






Ditto 

80 

» 


80 0 






Total 


» 

. 

447 8 


11 


671 


• Efficiency bar at Ra. 66. Probationary rate Ra. 40. 



Ra. 


Ra. A. 

Ra. a. 

Ra. 


Ra. A. 

Ra. a. 

Eattmatora . 

100—4—120 

' 

116 0 

118 0 

20C—10—280 

1 

187 8 

287 8 

Ditto .* ••• 

75-8-100 

3 | *8 II 

281 4 







80—4—70 

8 

66 0 

250 0 


60—6—160 










• -10-100* 

9 

123 0 

1.107 0 

Ditto . 

25—2—80 

1 

46 4 

46 4 






Probationer . 

86 

1 

... 

86 0 






Total ..: 


10 


787 6 


10 


1.344 8 



iW 


_ _ •_ 

_ _ 

— 




* Efficiency bars at Ra. 90 and Its. 116. 



Ra. 


Ra. a. 

Ra. A. 

Ra. 


Ra. a. 

Ra a. 

Drattaman . 

76—8—100 

1 

98 12 

93 12 







60—4—70 

6 

C5 0 

826 0 












• 50-8—188* 

9 

101 12 

916 IS 

Ditto a*. ..a .aa aa. 

38-3-50 

1 

48 4 

82 8 


* 




Probationer . 

ta » 

1 

... 

25 0 






Tracar . 

38-1-38 

1 

82 8 

82 8 

40-2-80 

1 

47 8 

47 ( 

Total 


to 


588 12 


10 


383 4 


• Efficiency bars at Ra. 80 and R». 1 )!• 



Efficiency bars at Ra. 60. Probationary rale Ra. 86. 
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■xMutiv* Inilnttp, Oaooa Division. 


PRKSCXT SCibl. 

Proposbd scab*. 

1 

iDetifnattoc. | 

P»J 

No. 

i 

| Arerafo. ! 

) 

Total. 

r.j. : 

No. | 
1 

Irarafa j 

1 

Total. 

1 

i 

! * ! 

1 

1 1 

1 4 t 

6 

• 

7 

8 

• 



Ha. 

1 

j 

! i 

*• | 

Ua. 

u.. 

j 

Ba a. 

i 

1 Ra. a. 

BubdlrMonal Okrki — 

... 

i <* 

1 

1 

i ... i 

i i 

46 

)■•»—14-40- 

6 

64 8 

171 1 

Ditto 

... 

85 

4 : 

i 

i ... ! 

140 

) 1-88—f-SO 




Total 


! 

i__« 

i 

t \ 

i 

i i 

! ! **» 

i i 


6 

J 

ITS 1 

1 


• Efflcleuc) bar at Rt. 60. P o'*tioumry rata R*. 86. 


Exsontlv* Englnotr, Bakarganj Division. 



Ra : 

, i 

Ra j 

Ra a. p. 

t 

Ha. | 

1 1 
1 1 lla a. 1 

1 

Ra a. r. 

SubdlrUloo.l Oldk* . 

85 8 

i 

i — 

1 

106 0 0 

•.5—15—40— 
»—«»—£ —80 

1 1 MS 

1 i 

1 ! 

161 8 0 

Total Tor tbo-wh' 1» clrol. 

.! 84 


4,140 6 t 

1 


i “1 

8.011 11 0 


R*. A. P. 

Kztra coat per menaem ... ... 8.671 6 8 • Efflcleocy bar «t Rt. 60. Probationary rata Ba. M. 

*» H .. annum ... •». 80.867 0 0 


Superintending Engineer, Northern Clrol.. 




1 

1 

l 

Ra. 


Ba a. 

Ba. 

Ba. 


Ra. a. 

Ha a. 

Brad Aa.Ut.nl ... 


I 

180-18—*40 

‘j 

ito 0 

M0 

100—JO—SOO 

1 

*75 0 

175 0 

Co- ra*pori<]«uu.* Clerk* 

... 

.1 

SO—8—100 

t 

96 0 

190 

116-6—180 

1 

141 I 

SS7 8 

Ditto 

... 

... ... 1 
I 

66—8—85* 


77 S 

110 

90-6-110 

4 

lit 0 

648 0 

Ditto 

... 

. 

60 

6 

... 

800 





Ditto 


. 

88 

4 


180 

| 




Ditto 



60 

8 

- 

ISO 

[■•40—10-65- 

91 

61 0 

1,181 0 

Ditto 

... 

... ... 

86 



106 

f —1—86 




Ditto 


...‘ ... 

to 


... 

60 

1 




Probationer. 

- 

. 

10 


... 

■ 

J 






Total ... 


18 


1.516 


fl 


8.191 6 

* EBolonojr bar 

at Ra 86. Pr 

obatiooai 7 raw 

Ra 40. 







Ra 

■ 

Ra. A. P. 

Ra a. r. 

Ra 

a 

Ba a. r. 

ra. a. t. 

Tjpliti ... - 

... 

... ~ 

10—1—60 

1 

tS 6 6 

Sil 10 8 

46-1—70 


81 10 S 

MS 6 6 









































86 


l'RESF.ST aCil.E. 


I'KOrOSEuSCtL*. 


Designation. 

j Pay. ! No. 

| Average. 

; lotel. 

Pey. 

| No. 

| Aroiage. 

1 

| Totel. 

1 i 2 i 3 1 

• S i 

! 4 i 

i * 


: » 

» i 

1 * 


R*- ! 

1 

R% A. 

R*. 

1 

f 

Rs. ! 

■ 

1 

Be. A. 

1 

Be. A. 

Estimators . . m* 

1 

100-4—ISO ; 1 

114 0 

114 

**0—10-300 j 

, 

937 8 i 

i 937 8 

Do. -. 

71—4—100 4 

93 1J 

•74 

> 




Do. ... „ . „. 

40—4—70 ; 4 

83 0 

200 

l 80—8—180* 

• 

193 0 

1.107 0 

Probationer w «. . 

| 

»»; ' 

i 

... 

34 

| —10—100 

J 

1 

i 



j 

Total ... | 

. 10 

_'_1 

i 

1 

1 

784 

1 

■ 

i 

j 10 

1 

1 

1 

1 

1.344 8 


* Efficiency ben et lie. M «od Re. 13b. 





Re. 1 ! 

| ' 

Ra. A. 

Kt. A. 


i 

R». , 

Be a. 

R«. A. 

Draftsman 

... 

- _ ... 

75—3—100 ] 1 | 

»3 13 

83 12 

5 

1 



Do. .- 

... 

... -■ ... ' 

00—8—70 1 3 ■ 

. 64 0 

124 0 

| 

: 



Do. ... 

- 

.; 

34—3—50 J 8 j 

30 1 

370 0 

> 

I 

50—5—164* , 13 

101 12 

1.339 19 

Probetiooer 

— 

... - -. : 

93 1 1 j 

i__ 

... 

24 0 

1 

J 






Total ... : 

i 

I • 1 

i “! 


683 If 


• 13 

j 


1.399 12 


* Efficiency ben et Be. 80 end Re. 115. 


Executive Engineer, 



Rs. 


R«. 

8obdiviiiODft) Clerks .. i 

40 

2 


Ditto ._ ... . 

40 

2 

... 

Tote] 

1 

! 

4 



* Efficiency ber et Re. 


Darjeeling Division. 


i 

R*. 

B 

1 

Rf. A. 

Re. A » 

103 


1 



80 



44 8 

tit 


■ 


180 

■ 

I 


210 <7 


80. Probeliooery retc Re. 35. 


Executive Engineer, Rejehahl Division. 



R - 

. 

i 

Jtfr 

Rs. 

B 

B 

R*. A. 

Snbdiv Isto ial Clerks ... .. 1 

1 

1 

40 

3 

~ 

ISO 

9 

B 

183 8 


• Efficiency ber et Re. 80. Probetiooery retc Et. *5. 
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BxmuUv* InltaMP, Jxlpalguel Division. 



P.erekt Scale. 





Proposed Scale. 


Dolfaatloo. 

P»X. 

Me. 

1 

j A rera**. 

Total. 

P.y. 

1 No. 

1 

kr onf*. 

Total. 

1 

i 

8 

4 

1 

8 

7 

• 

1 

8 



Ba 

■ 

Ha 1 

Bo. 


I 

Ra a. 

Ri. A 

SabdUMoMlOlorka — 

- - 

40 

1 

I 

*** i 

i 

ISO 

16 -U 
—40—8—88 

-S-eo* 

1 

94 t 

>18 • 


* EBdeacj bar at Ba.80. Probition.ry rate Bt. It. 


Exsoutivs Engl 


Ivislon. 




B 

1 

-I 

1 

Ri. 

Re. 

16—16— I 


BA A. 

Be. A. 

SubillrUioool Olork 

1 


I 

» 

40 

IM-ill 

-|-80* 

1 

84 8 

i M * 


* Efldfoej bjir at tt* 80. ProbfttiooEiy rate Re. U. 






Re. A P. 

j Bi. A. ». 

Total ct tbo wbolo oircto 

- 

77 


4.090 6 8 

77 j 8.488 1 4 

« 1 


R»* A. P. 

Extra om: per oMottm a.. .« 8.J71 10 8 

•* .. .« Eitnoo » ... 15.480 0 0 


Public Works Office, Chittagong Hill Tracts. 

90 Proposals have been submitted to Government for the re-organisation 
of this establishment. We propose for the posts of clerk and draftsman and 
the proposed posts of estimator and typist the scales or part thereof adopted 
in the Public Works Department in the remainder of the province. The 
present head clerk and accountant and the accounts clerk have also been put 
on the Same scales ; if however, a trained accounts staff is appointed under the 
control of the Accountant-General, the rate applicable to that staff should be 
adopted. We have not dealt with that staff. The Chittagong Hill Tracts 

IS A 
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allowance should be made admissible. If the draftsman and the estimator 
are capable of.passing the tests to be prescribed in the case of the standard 
soales applicable to them, the scale can be subsequently extended in their 
case. 


PBHISrr 8CALS. 

Proposed Scads. 

Designation. 

P«j. 

| Mo. 

Average. 

Total. 

P»j. 

Ms. 

Average. 

ToteJ. 

1 

S' 

1 

1 * 

1 

4 

6 


• 

7 

s 

3 




R*. 

1 

i 

Us. A. P. 

IW. As 

p. 

Re. 


Re. A. P. 

JU. A. 

p. 

Hal OUrk and Accountant 

*** 


*0—S-M 

i i 

PS t 4 

n » 

4 

SO—5— ISO 

1 

IIS 0 4 

113 0 

0 

Addltloo.1 AcooaaU Clerk 


- 

♦0-1—50 

. 

♦S 10 s 

«S 10 

s 

l *40—tO—it— 

3 

SI 0 0 

1S» 0 

0 

OVerk ... ... M 

... 

... 

>0 

i 


SO 0 

0 

f s—ss. 





Draftsman. 


... 

M 

i 

... 

SO 0 

0 

SO—D—80 


T3 0 0 

73 0 

0 

letlmator ~ ~ „ 



- 

1 - 

- 

... 


60-4-30 

J 

ss o o 

SS 0 

0 

Typfot ~ . 



... 


... 



♦»—:—po 

1 

SI 10 s 

61 10 

8 

Store Muharrlr ... 


... 

st 

• 

o~ 

U 0 

0 

tt— t— 4* 

1 

♦ ISO 

43 8 

0 

(krpiakr. 


_ 

33 

i 

- 

« 0 

0 

l 40-1-40 

1 

SO 0 0 

60 0 

0 

Do. _ ... 

*** 

— 

IS 

1 

** 

IS 0 

0 

f 





ToUl 

... 


r 


SiS 0 

0 

1 

1 ' 


S4S s 

8 


fu. a. p. 

Kttr* ooet par Ditnm _ I)! I I • gfldtnrf b*r at Bi «». Pr.'Mtton.rj' nk o< Ri. 40. 

i, ,. aoDam — IM 0 0 


Offioes of Commissioners of Divisions. 

91. These establishments, like those of district offices, were revised in 
accordance with the recommendations of the two Salaries Committees which 
dealt with the two parts of Bengal, fn Western Bengal, the minimum pay 
of Rs. 30 was adopted as against Rs. 25 in district offices ; in Eastern 
Bengal, it was also fixed at Rs. 30, the same as the minimum in district offices; in 
that part of the province. There appears lobe a general expectation that some 
diflerence will be maintained between the lowost pay in district offices 
and Commissioners’ offices—an expectation which is justified by the 
opinion of the Salaries Committees that a different type of clerk is required 
in the office of a Commissioner. We accordingly propose the scale of 
Rs. 40—40—45—|—100 with an efficiency bar at Rs. 70 and a probation¬ 
ary rate of Rs. 40 for these offices. 

There is some difference in organisation between the offices in Western 
Bengal and .Eastern Bengal. In the latter there is a sheristadar for the 
whole office on Rs. 200—50—250, in the former his place is taken by two 
officers, viz., the Judicial and Revenue assistants on Rs, 150—5—200. It is 
obvious that unless the organisation is changed it is not practicable to place 
the offices in the same position as regards the pay of these posts. We 
propose therefore to raise the pay of the post of sheristadar in East Bengal to 
Rs. 250—10—300 and of one post in each office in West Bengal to the same figure 
to be held by<the Judicial or the Revenue assistant whoever is senior. The other 
post will be on Rs. 200—10—250. For the ordinary upper division we 
propose the scale of Rs. 110—5—160. In Eastern Bengal we think it desir¬ 
able to create a selection post in each office on Rs. 175—5—200 between the 
maximum of the ordinary upper division scale and the minimum pay of sberis- 
tadars,a corresponding reduction being made in the number of posts on 
Rs. 110—5—160. 
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The result of these proposals is as follows : 


Sheristadar 

Judicial an,d Reve¬ 
nue assistants ... 

Selection posts ... 

Upper division ... 
Lower division ... 


East Bengal. 

/ 1 . A, _ 

Pment. Proposed. 

Rs. Rs. 

200—10—250 250—10—300 


150 175—5—200 

* (one). 

80—125 110—5—160 

30—70 40—40—45— 
J—70 
(efficiency 
bar) 1—100. 


West Bengal. 


Present. 

Rs. 


Proposed. 

Rs. 


150—5—200 { 


250—10—300 

200—10—250 


80—100 110-5—160 

30-^70 40—40—45— 
J—70 
(efficiency 
bar) $—100. 


In the Presidency Commissioner’s office whose headquarters are in 
Calcutta the town allowance of 10 per cent, on salary should be given. 


Upper Division. 
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Division. 




PRESENT SCAI.K. 



1 

Proposed scale. 


Dedgaatioo. 



No. j 

P»J. 

| lot.!cost. | 

Pay. 

! No. 

1. 

Average. 

Total cost. 


1 



i 

* 1 

2 

1 

1 4 

J 

6 

6 

1 






i 

! 

As. 

1 “*• 

A. 

H«. 

i 

! 

It*. 

Ra ▲ 

OtorkA 

. 

... 


7 

70 

' 490 

0 


i 

i 



Do. 

... 

... 

... 

i* 

•0 

7*0 

0 


• 

j 



Do. 

« ... ... 

... 

... 

*< 

60 

1.200 

0 


i 



Do. 





40 

l,M0 

0 

>*40 -40-44—:— 

! its 

66 

*,*60 0 

Do. 

. 

... 


* 

U 

i 

0 

j 70—J—100. 

1 



Do. 

. 



w 

* SO 

1 960 

0 

1 

i 



ProbAtiooor*. 

... 

— 

7 

» 

176 

0 

i 




Ditto 

... - ... 

... 

.7. 


15 

1*0 

0 

) 






Tout 

- 

m 

i 


6.06G 

l 

0 


i 




Total for both divUioos 

... 

Ml 


9.616 

8 


i »• 

1 

14.490 11 


K*. A. 

Extra oost par mansoni ... 4.013 4 • Bfl.ieo-T bi- »’ R,. 7i'. P^pHtlonsry rate of Bs 40. 

„ „ „ annum ••• W.159 0 


Executive and Judicial Offices in districts. 

92. We have given very careful consideration to the question of the revision 
<Jf the pay of these offices and our final proposals are the outcome of many 
attempts, to deal with it. The divergent rates of pay prevailing at present in 
the two parts of the province make it a matter of considerable difficulty to 
introduce any system and at the same time to keep within the limits of the 
standard percentages of increaso. In fact these limits have been considerably 
exceeded, but, in our opinion, this is justifiable in the case of the ministerial 
establishments of these offices. The pay in the two parts of the province was 
dealt with by two different committees and the result has been a somewhat 
bewildering classification of posts on different rates of pay whose continuance 
under present conditions it is impossible to justify. The -maximum of the 
lower division is Rs. 50 throughout, but the minimum is Rs. 30 in Eastorn 
Bengal and Rs. 25 in Western Bengal. In Judicial offices the grades of the 
lower division also vary, those on Rs. 35 and Rs. 45 being non-existent in 
Eastern Bengal. In the upper division, the pay was fixed in both parts of the 
province according to the importance of the post and of the district but rates of 
pay and the distribution of posts vary. Thus while in 15 districts in Eastern 
Bengal the Sheristadar is on the uniform scale of Rs. 175—10—225, in Western 
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Bengal the districts are grouped into three classes with different rates of pay for 
the corresponding post of Superintendent of which .the highest pay is Its. 200. 
Similarly, the Fouzdari head clerks in Eastern Bengal draw an uniform rate 
of Rs. 150, while in Western Bengal there are three different rates for the 
corresponding posts of head assistants of Rs. 100, Rs. 125and Rs. 150. lathe 
Judicial offices also similar anomalies are noticeable. For sheristadars and 
nazirs there are two classes of districts and two rates of pay in Eastern Bengal, 
while in Western Bengal there are three classes of districts and three rates of 
pay.. Again,-though Rs. 50 is the maximum of the lower division, a large 
number of Munsif’s sheristadars in W T est Bengal on Rs. 50 are classed as upper 
division men. Judge’s peshkars in West Bengal are treated as belonging to 
the lower division but ii\ East Bengal they are in the upper division. These 
differences strike the eye at once. Abortive attempts have been made from 
time to time to co-ordinate the pay in the two parts of the province, but 
something more than this is necessary. One defect of the present system 
under which the pay is attached to the post is that the best man for a vacant 
post cannot necessarily be appointed to it as the claims of other capable senior 
officers have to be considered while tbe differentiation of the pay of the high¬ 
est post in different districts results in a tendency to transfer to the lightest 
district the least competent officer. We have found on every side a wide¬ 
spread demand to have such petty distinctions removed. With this demand 
we are in sympathy and we-have attempted to meet, it in our proposals 

93. Executive -Offices. —For the posts of sheristadar or Superintendent, 
fouzdari head clerk, head assistant, and treasurer we recommend special 
rates of pay. In Eastern Bengal the post of Superintendent carries the 
uniform "pay of Rs. 175—10—225 ; in West Bengal the corresponding post 
of sheristadar carries different rates of pay of Rs. 150, Rs. 175 and Rs. 200 
in accordance with the importance of the district. It is obvious that the 
new rates must be based on those in force in Eastern Bengal. We therefore 
propose a uniform rate of pay for the post of Superintendent or sheristadar 
of Rs. 200—15—275. In • Eastern Bengal the fouzdari head clerk draws 
Rs. 150 a month except in one instance. ; in Western Bengal the post of 
head assistant carries different rates of pay of Rs. 150. Rs. 125 and Rs. 100. 
We propose a uniform rate of pay for the post of fouzdari head clerk or head 
assistant of Rs. 175—5—200. For treasurers, who are now paid at the 
rates of Rs. 80, Rp. 100 and Rs. 125. in accordance with the security they have 
to furnish, we propose two different rates, those giving a security of Rs. 15,000 
or less being placed bn the special scale of Rs. 125—5—175 and those wlio 
give security of Rs. 20,000 on the special scale of Rs. 150—5—200. The 
Accoudtant-General whom we consulted recommended rates of Rs. 100—5— 
150 and Rs. 150—5—200. The latter rate has been adopted, but in view 
of the difficulty in recruiting treasurers of which there is evidence and of 
the pay which accountants can draw in the scale for the remainder of the upper 
division, the higher rate of Rs. 125—5—175 has been adopted instead of 
Rs. 100—5—150. 

For the remaining posts in the upper division of these offices, which 
carry pay varying from Rs. 60 to Rs. 125, we recommend the adoption of a 
time-scale of Rs. 80—r4—140 with a selection post in each district on 
Ils. 145—5—170. The case of the lower division comprising posts from 
Rs. 25 and Rs. 30 to Rs. 50 has received our careful attention. In Behar and 
Orissa a scale of Rs. 30—2—70 has been adopted with a probationary or 
apprentice’a grade of Rs. 20. In the more expensive province of Bengal, 
however, we consider that the minimum pay of a permanent clerk should be 
Rs. 40 ; and we have already proposed that the probationary period should be 
thrown on to the time-scalo at the slightly lower rate of Rs. 35. We therefore 
recommend that the scale of Rs. 35—35—40—2—60 (efficiency bar) 2— 
68—$—80 (probationary rate Rs. 35) should be adopted, a scale which 
provides that the maximum should be reached in the twenty-fifth year of 
service from the very commencement.* 


° In accordance with our general proposal* there is also an efficiency bar at the 18th year in all sucli 
scale*, in this case at Re. 71, 
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94. Judicial Offices.— There is a demand that the pay of Judicial and 
Executive offices should be made uniform so far as possible. It is already so in 
respect of the lower division, and before the. re-organisation of 1905 and 
1908 it was so in respect of the ministerial heads of the offices. There is 
a legitimate doubt whether some of the work of the upper division clerks 
in Judicial offices is of equal importance with that of some of the work in 
Executive offices, but it does not seem worth while insisting on this differ¬ 
ence, except in the case of Munsif’s sheristadars who are paid at definitely 
lower rates than the remainder of the upper division. We have therefore 
proposed both for the upper and lower divisions the same scales of pay— 
r 8- go—4—140, Rs. 145—5—170 for translators or translators and head 
clerks and Rs. 35—35—40—2—60 (efficiency bar)—2—68—*—80 (pro¬ 
bationary rate Rs. 35) for the lower division—as in the case of Collector’s offices. 
For Munsif’s sheristadars, however, we propose to introduce an inferior scale 
in the upper division of Rs. 80—2—100 ; if an officer is promoted from this 
scale to the superior scale of Rs. 80—4—140, he will enter the latter scale at a 
point determined by his year’s service in the former scale. The posts of 
sheristadars carry various rates of pay of Rs. 100—5—150, Rs. 125—5—175 and 
Rs. 150—5—200. We propose that they should be paid uniformly at the rate of 
Rs. 175—10—275, so as to make the maximum equal to the maximum of the 
pay of sheristadar in the Collector’s office, as was the case before the revisions 
of 1905 and 1908. A lower minimum has been suggested because the pay of 
the nazir in the Judicial offices is higher than that of any corresponding post in 
Executive offices and because the sheristadar in the Judicial office is not 
necessarily promoted from the grade of nazirs who do a different kind of work. 
The pay of the post of nazirs has presented some difficulty. In West Bengal he 
is paid at the same rates as the sheristadar, viz., Rs. 100—5—150, Rs. 125—5— 
175 and Rs. 150—5—200 ; in East Bengal he is paid at the lower rates of 
Rs. 125 and Rs. 150. The opinion of those District Judges whom we consulted 
on this question was that the sheristadar’s position as the head of tho office 
should be maintained. We have, therefore, suggested a lower rate of pay of 
Rs. 175—5—225 for the Judicial nazirs. 

In regard to the Judge’s peshkars who are in the upper division in East 
Bengal and in the lower division in West Bengal, we have followed the 
practice of East Bengal and transferred the corresponding posts in West 
Bengal to the upper division. It is understood that it is much within the 
power of these officers to save or waste a Judge’s time and that they have to 
be picked men of good ability. 


95. A summary of the proposals is given below :— 


Bneutl** oBom. 

Rs. 


8heri«tadar or Superintendent ... 
Fouzdari Head Clerk or Head 

200-15—275 

Aaaistaut ... ... 

175—5—200 

Selection posts ... 

145—5—170 

Upper division posts 

80—4—140 

Lower division posts 

36—35 -40 

—2—60 


(efficiency liar) 


2—68—}—80 

Ti assurers 

150—6—200 
125- 5—175 


Judicial ofleo. 

Rs. 


Superintendent 

... 

176—10—275 

Nazir 

Translator aud Head 

Clerk or 

175—5—226 

Translator ' ... 

Upper division posts 

Superior 

145—6—170 

scale ... 

Inferior scale (for 

• •• 

Munsit’s 

80—4—140 

sheristadars) 

••• 

80—2—100 

Lower division posts 

• •a 

35—35—40 
—2—60 
(efficiency bar) 
2—68— 1—80. 


Our general recommendation is that an officer’s past service should 
be allowed to count in accordance- with our ordinary proposals on 
the new scale but the efficiency bar should be strictly applied and 
in the case of the upper division the immediate increase should be limited to 
50 per cent, of the previous pay. 
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In the case of officers stationed at Aliporq (Sadar), Howrah (Sadar) and 
Sealdah, we recommend that the town allowance of 10 per cent, on salary 
should be given. The proposals involve an additional cost of 15 $ lakhs in 
round figures which gives an increase of between 64'and 68 per cent, in the 
lower division and 44 and 61 per cent, in the upper division. The increase is 
considerable, but wo do not 'consider that any cheaper proposals would be 
adequate. 


ifudloial 8We—Upper Division. 




PftCSNT Scale. 



Proposed Scale. 

Dmigasttoa. j 

E.st Bengal. 




Wat B«o*al. 

No. | 

i 

Pay. 

i 

| Avertge. 


t 

i 

No. J Pay. i 

^ 1 i 

Total qoat. j 

No. 

Pay. 

Total cost. 

Total coot. 

1 

! * | * j 

4 

6 

6 

7 

8 J 

| 9 

1 10 

I 

i " 




1 1 

i i R * 

! Ri. 

A. 

p. 


1 

i 

Ms. 

1 **• 

A. 

p. 


IU. 

1 

' Bi. 

A. 

P. 

! iu 

A. P. 

SberUUder _ . 

... 

! » iio-io —jw 

1 987 

8 

0 

3 

! 110-3—700 

630 

0 

0 

1 ! 










« ; m—10—176 

j *78 

0 

0 

A 

! 133—3—178 

| 7*1 

10 

8 

h 

ITS—*10-373 

1 *41 

10 

8 

| 3,673 

0 

0 



i 

1 

| 



* 

100—3—160 1 tee 

10 

8 

j ! 


' 






Natlr ... „ . 

•- 

i t m 

| 760 

0 

0 

9 

160-3-900 

160 

0 

0 

) i 


1 








< 1 ISA 

! M0 

0 

0 

3 

116-6—176 


10 

8 

H 

173-3-973 

! to? 

6 

4 

4.175 

B 

0 




1 



1 

100-3-160 

341 

10 

8 

j i 


• 






Traoilator tod Ueod Olerk 

... 

& m | 69$ 

0 

0 

... 

... 

— 



) i 










« 1 100 

1 600 

0 

0 








! 






TramUtor 

... 

« 

... 1 ... 

... 



6 

MB 

300 

0 

0 

h 

143—3—170 j 161 19 

S 

0 

3.438 II 

0 



• 




6 

to 

480 

0 

0 

) i 








Hotd Olrrk . 

... 

... j 




HEW 

|TI 

to 

to 

0 

0 

n i 










: 




6 

80 

loo 

0 

0 















9 

iks 

,40 

0 

0 









Aocountabt . 

... 

a 80 

400 

0 

0 

1 

8Q 

60 

0 

0 











e | ro i iso 

0 

0 

* 

70 

140 

0 

0 

i 










i 




7 

eo 

430 

o 

o 









EUoord*koop*r . 







_ 



■13l*| 

eo—1—HO l 113 

0 

0 

o.oee 

0 

0 


t : TO 

150 

0 

0 


80 

80 

0 

0 










« 1 40 

• 

160 

0 

0 

» 

70 

310 

0 

0 















4 

40 

160 

0 

0 









Additional Judge’s SherUUdar ... 

... 

6 70 

450 

0 

0 

I 

70 

910 

0 

0 









Bub-Jadga’s 8h*rtstadar . 

... 

75 70 

1730 

0 

0 

8 

70 

650 

0 

0 















" 

40- 

660 

0 

0 

J 








MaoMfe Sh.rUtod.r . 

~ 

114 CO 

8.040 

0 

0 

17 j 70 

1.100 

0 

0 

} 1 














34 

eo 

3.140 

0 

0 

U i 

80—9—103 

#3 

6 

8 

31.731 

6 

4 







48 

30 

3.400 

0 

0 

] 1 








Small Gaum Court Clerk . 

*- 

... 

*** 



’ 

,00 

too 

0 

0 

}(•) ; 














* 

70 

140 

0 

0 

J 








Olvil Oourt Amin ... . 

... 

* 70 

HO 

0 

0 

» 

70 

.70 

0 

0 

j<»); 








Peehkar . 

... 

It • 40 

440 

0 

0 

... 


... 


# 








Semloot Olerk .rid Sliorth tod Writer 

. 

“ 

... : ... 

... 



1 

*0 

00 

0 

0 

i i 

1*3 

.. 



1*0 

0 

0 



■ 




i 

40 

eo 

0 

0 

m 

*0 

.. 



810 

0 

0 

Shorthand Writer. ... _. 


3 40 

300 

0 

0 

8 

« 

180 

0 

0 

[By 

... 

** 



... 









i 

to 

30 

0 

0 

• i 

» 




76 

0 

0 

Total 

M. 

: 

US 

i 

17.477 

8 

°l 

m 


u,oee 10 

• 

*•• i 


... i - 

? 

Total tor the w'-tola ppriac. 

“1 

.. ! 
i 

1 

“ 1 

430 


31.834 

9 

8 

i 

440 1 

I 



80,8*7 

1 

4 


* Include* pcati merited (a) tod 9) »od to o«<r poet, oa account a! tb* trauafer of Jadfat pMhktra from Mm Low*r to th« Ugp*r DtrtMoo to W«t Penial. 

Ro. A. r. 


Ixeoe orft rrmeot cott ptt raeowm 
.. >. aii sum 


io.ii* M $ 
i.m.iw o « 


.. »» 


13 
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lloial Sid*—Lower Division. 



• IoetadM 1 CM) Court smint on Rs. M. 

(«) Kffldfocy bar st Us. 00. Probationary rats of JU. 33. 


Bs. a. 

Sxcooa ©vtr tbs pre^ut cost psr meosstn . 00.440 $ 

»* *» •» •» n annum M . M . 4.03.2M 0 


Cxooutlv* 8ld*—Upper Division. 


PRIKIST SCALK. 

Dwlgoatloo. Kut B.oe«L I Wm Bcnf»J. 
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Ontaoatiag. 

— 

Pbmmt sc* li. 

-j- 

But B«u|al. 

t 

W«t B.gf.1. 

PnoroooD 8 alb. 

No. 1 

i 

p«r- 

TatalOuM. j 

Mo. j 

P»X. 

Tot.l Coat 

No. 

P»9. 

Af.nt-*- 

TfUlMk 

1 

* 

* 

8 

6 

6 

7 

* 

9 

10 

11 



ft*. 

ft*. A. P. 


m. 

Bi. A. p. 


R«. 

Ra a. p. 

R*. A. P. 

AooouoUot ... 

4 

m 

800 0 0 

8 

til 

376 0 0 






8 

100 

800 0 0 

6 

100 

§ 

o 

© 






4 

•0 

870 0 0 

7 

to 

180 0 0 


1 

1 


Rar.oo. Hwd Otark 

u 

KM 

1.400 0 0 

../ 

X. 

... 

I 

1 



IWoogd Oink 

1 

80 

80 0 0 

4 

80 

180 0 0 

l 





1 

70 i 70 0 0 

4 

70 

180 0 0 


i 







8 

40 

180 0 0 


i 



Booord-knoer 

•1 

100 

10) 0 0 

3 

100 

800 0 0 


i 

i 




10 

84 

DO) 0 0 

4 

to 

110 0 0 


i 




‘i 

70 

484 0 0 

4 

70 

WO 0 0 

i 

i 

1 



i 

80 ; 80 0 01 




» 


| 


Foatdiri or JadloUl Psshisr 

,0 

80 

800 0 0 j 

7 

80 

960 0 0 

1 

i 

l 

1 



8 

70 

814 0 0 1 


80 

>40 0 0 

1 

1 

i 

i 

1 



1 

80 

84 0 0 

l 



1 

| 



fUf.au. Pwhk.c ... 

1 

100 

100 9 0 

3 

80 

940 0 0 


: j 


* 

8 

80 

770 0 0 

6 

60 

360 0 0 


I 



1 

ro 

no o o! 




i 



OlfU Court Pffhkir 

1 

84 

80 0 0 j 

... 

... 

X. 

& 

a 

! 

i 


T»u.l X.tU. 

1 

100 

10) 0 0 


to 

90 0 0 

X 

t 

: i 



» 

90 

40) 0 o 1 

f-gjy 

» 

70 

490 0 0 

8 

• 

118-8— 

181 19 0 

4.491 4 0 


11 

70 

770 e 0 


60 

180 0 0 


170 



> 

60 

60 0 0 j 




948 

80—4— 

140 

lit 0 0 

98.990 0 0 

M.ilr. 

1 

100 

100 4 0 

7 

140 

too 0 0 





8 

80 

844 0 0 


80 

110 0 0 





1 7 

70 

490 0 0 

8 

7> 

850 0 0 


: 


P.rtlUou OUrk . 

| i 

90 

. 80 0 0 





I 



; 8 ! 70 

140 0 0 1 ... 

- 




i 


1 

84 

1 40 0 0 




1 


1 

IxctM OUrk . 

4^ 70 

180 0 0 

1 

80 

to 0 0 








) 

70 

310 0 ? 




i 

Tr*osUtor . 

i i 

100 

100 0 0 

... 

X. 





I 





8 

100 

840 0 


» 


i 

SuMIfifloo.l HmJ OUrk ... 

1 u 

101 

1,400 0 0 

11 

80 

8)0 0 0 






4 

80 

, 110 0 0 

19 

70 

840 0 0 





8ab*Tr.wgrtr 

t 

60 

■ 40 0 0 

... 

| 

1 

... 





AoiMant Aooouut.uk 

1 

60 

60 0 0 

1 

! 80 

940 0 0 






i 


♦ 

4 

60 

944 0 0 





HUui.t Rwd Cterk 

... 

i 

i ••• 

1 

l 

70 

TO 0 0 





Om. Bod OU-k 



1 


80 

80 0 0 


1 



Muulctp*) H«uJ Oltrk. 


i - 

1 

1 

60 

80 0 0 


i 

i 



Khum*li*l Olark . 

> 

’ 70 i HO 8 0 
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90 

180 0 0 

1 





i 

! _ «o 

1 80 0 0 

| 



i 

1 

| 



Polio Ooort OUrk. 

; ... 

i 

i 


t 1 

60 

80 0 0 

i 

j 




Bt.ao«r*pl>.r« .ud ooufl'l.u 

■•( i 

178—8—176 

, 831 8 4 

u 







ttoi AnUUat. 

A 



11... 


... 

8 

191-8-998 

178 0 0 

878 0 0 


i 

l 

100—8—150 | 118 5 4 

i _ 

1* 

1 




l 

1 



ToUl 

i 

JOI 

1 

i 

j j*0,8»» 9 8 

1 

1 188 

1 


1 

111,880 0 4 

1 


... 

49,898 11 4 

ToUl for tb« whok Proriao* ! ... 

i 

i 

1 

! i - 

>8t 

1 1 

j j 14,179 * | 

188 

j" 

.. 

- 


EU. a. P. 

Kxfcr* co«t ptr meiuna ... m> 16,746 10 0 

i, t. .. mourn — — 1,91,MO 0 0 

•Ouo lo oaoh district. 

13 A 
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:lvo Sldo—Lowtr Division. 



(4i) Efficiency b*r at IU. 60. Probatiooary rate u( R*. If. 

R*. ▲. 

Extra cost per mensem .- ... 47, *21 8 

„ aonora . 6,66.468 0 

Non-olsHosI posts In tho Land Acquisition establishment of the Colleoton 


of tho 84-Parganao. 

Present Scale. 



Proposed scale. 

DfalgoAtloo. 

Pay. 

1 5*o. 

1 

At. rage. 

Total. 

Pay- 

No. 

Arwrag*. 

Total. 

• 

I * 

! * 

* 

4 

6 

. 

7 

8 

8 

' 


1 R - 

< 

• 

iuT 

Ra. 

R». 


Ra. A. 

Ra. A. 

Sarrejor . 

... ' 40 

» 

i • 

... 

60 

1 jo— ioo 

2 

76 0 

110 0 

Do. 

..., SO 

i 


60 

i 




Tracer .. 

... ! 35 

1 

; . 

” 


40—S-SO 

1 

47 8 

47 » 

Total 

"■ i 

i 

I 

3 


i« 


* 


107 8 


IU. A. 

Extra coit per menvm . 62 8 

„ ,. ,« anacro ... ... 630 0 


Posts or excluded or special departments recommended for 
amalgamation with the Distriot Cadre. 

96. The salaries committees both of Western and Eastern Bengal 
treated some posts as excluded or special, partly because they were not com¬ 
mon to all districts, and partly because their cost was not met from general 
revenues in all cases and was not debitable to the special grants for the 
distribution of which they had been asked to make recommendations. But 
as in regard to many other matters neither the recommendations of the 
two committees nor the final decision thereon appear to have been the same. 
In West Bengal, the committee included in the category of excluded depart¬ 
ments the establishments of the Excise, Embankment, Wards, Partition, Khas 
Mahal, Traffic Regulation and Registration departments. Though these re¬ 
commendations with the exception of the two laftt, regarding which separate 
communications were addressed to the Government of India appear to have 
found favour at first with the local Government, it was finally decided at the 
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instance of the Government of India to amalgamate them with the general 
establishment with two exceptions on the ground that it was not advisable 
to retain a small number of men on isolated cadres and with no prospect 
of promotion. One exception was the War^ls department, the posts of 
which are ‘of a temporary character created from time to time as estates 
come under Government management; and the other vva3 the Excise depart¬ 
ment which was merged a few years later in the general establishment. 
As regards the Registration and Traffio Regulation departments it was 
decided to continue the latter under improved conditions while the former 
was reorganized on a separate basis. We have dealt with these two 
.departments separately. In Eastern Bengal, on the other . hand, the pests 
excluded were those of the Settlement, Land Acquisition, Wards and Khas 
Mahal departments. In coming to this decision the Government of that 
province accepted the principle that, wherever possible, it was desirable to 
absorb such p >8ts in tho general cadres of district offices as they were 
recruited iu the same way and with men of the same qualifications as 
clerks in the general line, but in their proposals they inoluded only 24 clerks 
out of 268 in the district offices and the 12 clerks in Commissioner’s offices 
in the permanent establishment.' 

97. We have had considerable difficulty in ascertaining the precise posi* 
tion in regard to these posts. From the replies of Collectors to our enquiry 
it appears that it has b6en the practice to fill up the excluded posts from the 
permanent staff of the office, the resulting vacancies being filled up by proba¬ 
tioners or outsiders. The result has been that in some cases the establishments 
of excluded departments have in course of time come to be merged in the 
general establishment and have been shown as part of the general establish¬ 
ment in the returns submitted to ns. In other cases, the posts have, 
in theory at any rate, been kept separate. We are doubtful therefore 
whether tho figures shown in our statement are correct, but we desire to 
make it clear that we do not propose either a redaction or an increase in 
the actual number of such posts. With regard to all departments except the 
Khas Mahal department our statement includes all posts which have been 
reported to us to be excluded from the general establishment. With regard 
to the Khas Mahal department it includes all posts whose duties are clerical 
and which have been recommended for inclusion in the general establishment 
by the Board of Revenue in a recent communication to the Government in 
the Re\enue Department. 

We consider that there is no justification for keeping these posts 
separate. With a few exceptions they are undoubtedly recruited in the same 
way from the same classes and with men of the same qualifications as the 
posts of the general ca.dre and as we have stated already they are in practice 
treated as part of the general establishment. Our view is in consonance, we 
believe, with that of most Collectors and with the principle enunciated by 
the Government of India in 1908 and accepted by the Governments both of 
Western Bengal and of Eastern Bengal and Assam. We have accordingly 
proposed for these clerks the same rates of pay as for the Collector’s'ordinary 
establishment, those on Rs. 50 and less being put on the lower division scale of 
R8. 35—35—40—2—68—jj—80, while those above Rs. 50 have been placed on 
the upper division scale of Rs. 80—4—140. We recommend that these posts 
may be merged in the general cadres. 


Collaetop of 84-Pa ramiias. 


PreEEmt Scale. 



• 

FROroiED Scale. 

Dadyoatloo. 

Pay. 

So. j iTtriE*. 

| Total. 

Pay. 

No. 
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4 

§ 

e 

; 

8 

• 
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t 

j R». a. 

p*- 


t 

EU. A. 
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HMdClwk. 

«* 

1 

| 
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| 
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1 

t 
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to 
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ftO 0 
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Collaotop of Mupshldabad. 


PBkSIXT SCIL*. 


PBOCOKIO SC.LI. 

D«igaoUon. 

; P.r- 
• 

No. 

i 

iw>|. 

Total 

P»y. 

Ha. 

&nn(i. 

Total. 

t 

* 

t 

i 

5 

« 

7 

1 

0 

W»nl’» BatabllaliaMal— 

i 
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The Colleotlng, Survey and Miscellaneous Staff of the 
Khas Mahal Department. 

98. In connection with oar proposals regarding posts of excluded depart¬ 
ments we have referred to the recent communication of the Board of 
Revenue to Government with which two statements have been submitted, one 
consisting of posts whose duties are mainly clerical, which have been 
recommended for inclusion in the general cadre, and another consisting of 
npir-clerical posts usually recruited from men of an inferior qualification, 
which have been recommended for separate treatment. We have separately 
proposed the same scales of pay for posts contained in the first statement as for 
district establishments. Here we deal with the posts shown in the second 
statement, the collecting and survey staff, who perform a variety of collecting, 
recording, surveying and investigating duties. 

These posts are paid at varying rates. In some districts the pay is 
as low as Rs. 20 ; in others it has recently been raised to Rs. 30. There are 
again tahsildars who are paid partly by fixed salaries and partly by commission, 
while there are patwaris and tahsildars who are paid by commission alone. 
With this last class, as well as the sub-managers and sub-overseers in 
Midnapore and the sadar kanungo at Darjeeling, we do not propose to deal. 
For the rest, following the principle of uniformity, which we have introduced 
wherever possible, we propose, after consultation with the Hon’ble Member 
of the Board of Revenue, a scale of Rs. 35—1—55 with an efficiency bar at 
Rs. 45 for all except three posts in Bakarganj and ten poets in Chittagong on 
Rs. 40 each, which should be placed on Rs. 55—2—66. Rupees 35 should be 
considered the probationary rate. In proposing these rates vje have taken into 
consideration the fact that the men recruited are ordinarily non-matriculates. 
In Darjeeling, Siliguri and the Duars, the ordinary local allowances should be 
paid. For the muharrirs who help tahsildars in Tippera, we consider that the 
scale of Rs. 25—35 should be sufficient. For the three tahsildars at 
Midnapore who are paid partly by fees and partly by commission, we have 
proposed fixed rates of Rs. 15 and Rs. 20 in addition to the commission they 
now receive. 

The proposals are undoubtedly expensive, and it is likely that the 
increase in the cost of the collecting and-aurveying staff will exceed the 
amount available for management under existing rules. On the other hand, 
the question will arise whether at the increased cost it will be worth while for 
Government to retain under khas management many of the petty and scattered 
estates for which tahsildars on low pay are now employed. We suggest that 
such cases should be separately considered by the Board of Revenue and 
decided on their merits. But we consider it imperative to pay these men a 
salary which will enable them to live honestly, and if it is necessary to amend 
the present rules for the purpose, we would recommend that it should be 
undertaken. Pending such amendment the extra cost should, we consider, be 
met from the allotment for the revision of the pay of ministerial officers. 
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Office* under the Publlo Health Department. 

99. The clerks of the Assistant Directors, have as a rule |o be 
experienced men. Various rates are now paid. We have introduced a 
uniform scale of Rs. 60—2—80 for.these clerks, and a lower scale of 
Rs. 35—35—40—j—60 for a junior clerk where one is employed. Ministerial 
officers employed in Calcutta should be allowed to draw the town allowance. 

Assistant Dlrootor of Publlo Hoalth, Malaria Roooaroh Branoh. 
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Sanitary Laboratory. 
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Offices of Civil Surgeons and Establishments of the Dacca 

(Medical Institutions, 

100. Civil Surgeons’ offices are at present divided into three groups 
according to the importance of districts. The offices are small, group I districts 
having three clerks and the other groups two clerks each. The last revision 
of pay took place in 1919, but further revision is necessary. 

As in the case of offices of District Officers and District Judges we pro¬ 
pose the abolition of the distinction between these offices. The Surgeon- 
General agrees in this view and we accordingly propose the scales of 
Rs. 60—4—80 and Rs. 35—35—40—f—60 with a probationary rate of Rs. 35 
and an efficiency bar at Rs. 50,. respectively, for head clerks and other 
clerks. The standard percentages on the basis of the pay before the revision 
of 1919 have been exceeded, but we do not consider that a lower rate of pay 
would be adequate. 

For the head clerks of both the Dacca Medical School and Mitford Hospital 
we propose the same scale as for the head clerks of the Civil Surgeons’ offices, 
the diet clerk of the Mitford Hospital and the two other clerks of the school 
going on to the ordinary scale of Rs. 35—35—40—|—60. For the store clerk 
who is not required to be a man of the same type, wo propose Rs. 30—1—45. 
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Daooa Medloal School. 


Pimn Soalb. 

PltOrOMD SO A LB. 

DMlfBAtlOO. 

p»j. 

No. 

Arerago. 

Total. 

Pk,. 

No. 

AWk|k 

Total. 

1 

» 

t 

4 

» 

4 

7 i 

' * 1 

i » 


Ba. 


R». A. P. 

Ba. a. r. 

id. 


1 

R*. A. r. 

b». a. r. 

OUck -. ~ ... - - 

40—»-M 

1 

»} 1 « 

II 1 4 

40-4-40 

1 

PI 0 0 

not 

Do* ••• •« ••• ••• 

Do* •« •« **• 

*0—1—40 

M 

1 

M JO * 

M 10 1 

*0 0 0 

l no-u-40 
> -1-40 

1 

s 

41 1* 1 

M 1 4 

Toui ...; 


t 


DO O 0 


1 


1M » 4 


Ba. a. r. 

lxtn ooakpor mown ~ -• li i < • Kffirt.Dcj bar at Ra 50. Probationary reUof Ra.W. 

., „ ., annom — — MO 0 0 


Mltford Hospital, Daooa. 



Kxtr* coat par manoani ... _ II 4 0 • EBrlonay tar »t Ba *0. Probationary rata of IU.». 

„ „ known — ... «1» 0 0 


Clerks In the Jail Department. 

101. Approximately the usual percentages of increase have been applied 
to the posts of the clerks in the Jail Department, except, in the case of the 
clerks in the Quinine Industry Establishment of the Juvenile Jail, which was 
dealt with in 1918, and m the case of the clerks in. subsidiary jails. Only a 
partial increase has been allowed in the former case. In the case of the 
latter we consider that the pay requires more substantial revision and we 
have therefore proposed a scale of Rs. 30—1—50. In the Jail dep6t the 
establishment is allowed a commission on sales at varying rates. We have 
therefore allowed a scale of Rs. 30—30—35—f—55 for the clerks. 

Ml Depot, Caloutta. 


runn BOALB. | PBOrOWH) 8CALB. 
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No. 
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| 
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n 

m 

- 

n 
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~ 
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1 

10 

1 

1 *IO-IO- II 

r '-** 

■ 
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M 1 4 
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to 


— 

. 90 

> 
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"i 

B 

- 

11 

n-f-41 

M 
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Ml* 
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■ 
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Ba, A. 
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Central Jells. 


Pkcsikt Scxli 




PnoroatD Be a lb. 

Daatf nation. 

Pay. 

No. 

A?era«e. 

Total 

p»t. 



Total 

1 

ft 

» 

« 

4 

4 

7 

• 

ft 


Ha. 

| 

Ra. A. P. 

U*. A. P. 

Ra. 


Ra. a. p. 

Ra. A. P 

Aocoaotaot 

30 


... 

M00 

100-4—IH 

i 

118 11 0 

lift If 0 

Do. ... — . 

10—1-40 

IB 

K 10 ft 

US ft 4 

\ 









\ 74 - S—00 

i 

81 0 0 

m o o 

Aalstnot Accountant . 

10—1—40 

l 

ftft 10 ft 

II 10 1 





Store-keeper ... ... . 

w—»—*0 

l 

41 » 4 

4ft ft 4 

3 









} 41-1 - 71 

4 

ftft 0 0 

lift 0 0 

Taak-takara . 

•0—5—$0 

H 

4) ft 4 

ill 1 4 

/ 




Factory Oraraaara — . 

60—S—60 

■ 

77 ft 0 

110 0 0 

M—1—110—1 

4 

110 0 1 

441 10 ft 






-1» 




DnlUmao .. 

40 

1 

... 

40 0 0 

40—1—70 

i 

U 1 4 

11 1 4 

Total 


14 


114—10—3 


14 


l.ftOt If 0 


' b i r. 

Extra cost per me mem . 187 I 4 

♦. ,, annum ... M , 4,64ft 0 0 


Subsidiary Jails. 



Ra. 

• 

Ra. 

Ra. 

Ra. 

I 

| Ra. 

Ra. 

Part-time clerk* ... .. 

11 

ftft 

... 

IU 

Ift 

M 

| % aao 

•04 

FoIHloia . _. ... 1 

j *° 

ftft 

- 

410 

•40—1—M 

1ft l 

1 

1 40 

1 

1.110 

Total ... 

1 


ftft 

m 

m 


44 


1.414 


JU. 

Bitra cost par mcoatra ... - TOT * Kffloieooy bar at Ra. 40* Probationary rata of Ra. 10* 

«• •• m aunuui . ft,716 


Juvenile Jail—Clnohona establishment. 



IU. i, p. 

Bxtr* coat per nocosttn ... «« 10 S • Bffldcocr tar at R* II. Probationary rat* of Ra. Ml 

•.anaam _ ... HO 0 0 


Juvenile Jail—Quinine Industry Department. 


Baad Olark 
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80-4-100 

1 

Ra. A. P. 
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. Ra. 

100—4—l»l 

1 | 

Ra. A. 

118 11 

Ra. a. 
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40-1—00 

1 

ftft 10 8 
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40—1—74 

m 

70 0 

70 0 

Qaintna Baparrlaor . 

ftO 

1 

Mt 

MOO 

79 

m 

oa. 

71 0 

Do. Operator. 

>1 

1 

... 

U00 

ftft 

■ 

- 

M 0 

Total - 


4 


IN 10 8 


■ 


111 1 


Ra. a. p. 


Extra coat par raanaam ... „ 81 1 4 

•> » » aaoara . HI W 0 
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Port Office and attaohed offices at Chittagong. 

102. It is reported that no revision of pay has been effected since the 
creation of the clerical establishment of the Port and Shipping offices and the 
officn of the Engineer and Ship-Surveyor. We have, therefore, allowed the full 
percentage increase in all these cases. 


PRBEBrr scale. 

PaoroaiD Scale. 


Do* Ignat too. 

Paj. 

IU. 

Anrift. 

Total. 

Paj. j 

No. 

A.araaa- 

ToUl. 

1 

t 

• 

! • 

t 

• 

7 

• 

• 


fU 


IU. A. pj 

Be. A. P. 

8a. 

i 

R*. a. r. 

Ra. a. r. 

Port OOew*> ckrk — 

K>—4-1M 

l 

104 10 8 

IM 10 1 

no—»— i«o 

*; 

Ill 1 4 

Ill t 4 

Shipping Uutrr'i ckrk - 

•0-1-40 

1 

48 ft 4 

41 4 4 

1 M—4—*0 

1 

s 

1 

rs o o 

ISO • 0 

Rafiwor .ml Shlp^'larro/or"! ckrk -. 

to— 1 —IB 

1 

MOO 

i 

U 0 0 

i 




loiioMr md Ship-Sorrojor'a dark 

M 

1 

i 

M00 

• M—1»—40 

1 

44 10 8 

44 It t 

and tjplat. 





—J—40 




ToUU ~ 1 


4 


1» 4 0 


■ 


840 0 4 


Ra. 

btncMlpuoinin - 10* • Ueiiacr buitk», Prob.Uoo.rj raw of Ha. ». 

„ „ „ uin ... — 1.W0 


The Central Lunatic Asylum, Berhampore. 

103. The pay of the two clerks was raised in 1918 from Rs. 50 and Rs. 40 
respectively to the present pay of Rs. 50—2—80 and Rs. 40—2—60. the 
personal allowances they drew being merged in the new pay. In view of this 
only a partial increase is justified and we have proposed accordingly to 
change the pay to Rs. 50—3—100 and R s< 40 \ 80 only. 

The post of clerk to the lunatic observation ward, Bhowanipur, appears 
to be temporary and as such does not come within the scope of our report. 


PREEBAT SCALE.] 

Peopoied scale. 

DwIftaAtUn. 

Paj. 

No. 1 
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Paj. 
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Afaraffa. 
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1 

s 
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4 

8 

4 
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• 
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i 
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40-J-0? 
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M » 0 

M-)— IM 
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1 
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1 

M 1 4 
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1 

t 

1 

1 

mu i 

1 , 

i 


111 10 t 


Kztra coal par 


H M 


Ra. a. r. 

H it < 
na .o « 
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Establishment of the Political Agent, Tlpperah. 

104. The establishment consists of two clerks whose pay appears to have 
been fixed long ago. We propose for the post on Its. 75—§—100 a scale of 
r s t oO—1—140 and for the post' on Its. 30—1—40, the district office lower 
division scale of Us. 35—35—40—2—68—J—80. 


Tresest scale. | Frocoskd scale. 


1 



Desiguntiou. | 

r»j. | 

N.; 

Ar.r«*». 

Total. 

r«y. | 

No. 

| Average. 

Totsl. 

* 1 

1 

* I 

* 1 

4 

J 

i 

* 1 

7 

H 

9 

. "1 

i 

IU. j 

i 

i 

IU. a. r. 

lu. a. r. 1 

IU. 


lu. A. P. 

Re. A. P. 

Clerk .’. 

76-J-I00 

•i 

91 10 8 

91 10 8 

100—4—U0 

J 

126 10 8 
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Do. -. - . 

SO—1—40 

i 
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S6 10 8 

•It—86—40—2 
—68—3—80 

■ 

84 8 0 

II 1 0 

Tout 


2 


128 6 4 


■ 


181 2 8 


• Efficiency bar at IU. 60. l'lobaUcoary rate o( R* S6. 


It*. A. P. 

Extra cost per mensem . 62 13 4 

,, „ „ Atiuuru . 624 O’ 0 


Speolal Agents for the collection of political intelligence at 

Ghoom and Teesta. 

1U5. Both the posts are on Us. 50—2—70. The pay of the post at Ghoom 
was Rs. 50 until 1906 when it was raised to Rs. 50—2—70. The post at 
Teesta was created in 1917 on its present pay. For both the posts we 
propose a scale of Ra. 80—2—100. 


PRBSBJT .SCA bIS. 




Proposed Scale. 


BHiguAtion. 

1 
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1 
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1 
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1 
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1 
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Total ... 


2 


118 10 8 


2 


18* 10 0 
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Extra coat per mensem ... ... 60 

,, „ M snnum *» ... 720 


Traffic Registration Establishment. 

106. We propose to put the two clerks on Rs. 50 and Rs. 25—5—50 in 
Darjeeling on Rs. 75 and Rs. 40—5—75, respectively. For the two other posts 
on Rs. 25 and Rs. 20 in Jalpaiguri, which are sanctioned annually for fivo and six 























Ill 


months, we propose Rs. 35 and Rs. 30, respectively. For the remaining 
clerks on pay varying from Rs. 15 to Rs. 30, wo recommend a time-scale of 


Rs. 30—£—40—1—45. 


PRIOEXT SCALE. 

PROrOMED SCALE. 

Designation. 


i 

Par- | 

1 

No. i 
l 

Average, j 

ToUl. 

P.r- 

So. j 

i 

A tenure. 

Total 

1 

9 

i 

4 

» 

• 

7 1 
1 

8 

• 




Rs. 


IIS. A. P. 

IU. A. 

P. 

Rs. 


Ra. A. r. 

IU. A. 

r. 

Olarks in Howrah 

... 

... 

99 

9 


» 

0 

u 

1 





Ditto 

... 

... 

SO 

ft 

... 

100 

0 

0 

} to-t-to 

| —1—4* 

15 

SO 4 0 

94 S 13 

0 

Ditto 

... 

... 

11 

ft 

... 

7ft 

0 

0 

J 






Total 

... 


1ft 


900 

0 

0 






Olarko In tlie M-Parganaa 

... 

- 

90 

4 

... 

ISO 

0 

0 






Ditto 

... 

... 

39 

7 

... 

170 

0 

0 

10-4-40 

>* 

SO 4 0 

1.194 4 

0 

Ditto 

... 

... 

SO 

11 

... 

930 

0 

0 






Ditto 

... 

M. 

19 

11 

... 

lift 

0 

0 

) 






Total 

... 


SI 


480 

0 

0 






Olarka In Jalpatgorl 

... 

... 

99 

<«) 1 

... 

9ft 

0 

u 

8ft 

ta)l 

... 

U 0 

0 

Ditto 



90 

<»> 1 

... 

90 

0 

0 

10 <») 1 

... 

SO 0 

0 

Ditto 


... 

90 

3 

... 

40 

0 

0 

10—4—40 
- 1—4ft 

I 

Si 4 0 

73 8 

0 


Total 



4 


tow 

ft 

8 

* 


(«)I09 1 

4 

Muharrir In Darjeeling 

... 

M. 

90 

i 


ftO 

0 

0 

7ft 

1 

... 

7ft 0 

0 

Ditto 


... 

29-5— 60 

1 

43 19 0 

49 

13 

0 

40-0-7* 

1 

it I 4 

4ft 1 

4 

Ditto 

... 

... 

SO 

1 

... 

I so 

i 

0 

0 

1 SO—4-40 

i 

*0 4 0 

317 4 

0 

Ditto 


... 


ft 

... 

1 100 

0 

0 

J —I—40 




_• 


Total 



! 8 


993 

13 

0 


8 


5'7 V 

4 

Clerk in Itjrmensiiigh 


... 

M 1 1 


so 

0 

0 

IQ-• 4—4«» 

• 

0* « 0 

94 4 

0 

OUAND 

TOTAL 

... 


1 «7 

i 

1 

1 

1,994 

9 

8 


81 

1 

1 

L _ 

!.**» 14 

8 


[U A . {a, Sanction*) (or «*e month* »>t«. 

It I Swvctioiwl (or »U inouthe a ymc. 

Sxtra eoet pur . MM* <«, A.«rag. monthly cort- 

„ „ „ annum . 1I.M1 0 


Establishment of the Orphangunge and Cattle Markets, 

Kldderpore. 


107. The establishment is paid from the Orphangunge market budget. 
The clerk in the Orphangunge market is not apparently required to have the 
same qualifications as the clerk in a district office. We, therefore, propose a 
scale of Rs. 35—35—40—£—60 for the clerk and Rs. 35—£—45 for the 
muharrir. For the sarkar we propose Rs. 20—§—30. 


PnKSKNr SCALE. 
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Registration Offices. 

HtadquartoPt onto*. 

J08. A scheme for the improvement of the rates of pay of ministerial 
officers in the Registration Department wils formulated during the war anti 
introduced after some delay, partially in the year 1919 and with full effect in 
1920. The following statement, compares the previous and present rates :— 


Clast of oOoar. 

Prerlous rates. 

Rs. 


Present rates. 

Rs. 

Head-clork 

... 30, 35, 40 

... 1st olass districts 50—2—60 
2nd „ ' „ 40—2—50 

Record*keeper 

... 20, 30 

• •• 1st 9} 
2nd „ 

„ 45 

„ 40 

Clerk 

... 20,25,30 

CD 

30—35—40 



2nd „ 

„ 30—35 

Muharrirs 

... 15 

• •• 

25 


The increase in pay was substantial and, though it was not specifically 
designed to meet the rise in the cost of living, it did so to a groat extent. 
The lowest pay is, however, below what we consider should be the minimum 
pay of men of this type, and it is necessary now to raise the minimum and 
to revise the pay generally in accordance with the lines which have been 
adopted for similar offices. We, therefore, propose a scale of Rs. 60—4—80 
for head clerks and a scale of Rs. 40——60 for all other clerks with an 
efficiency bar at Rs. 50 for all classes of districts. The pay of muharrirs, 
we consider, should be similarly increased from Rs. 25 to the average pay 
of Rs. 35 by a time-scale of Rs. 30—£—40 (biennial increment of Re. 1 only) 
with an efficiency bar at Rs. 35. Wc have placed the apprentices in those 
offices on the same scale of Rs. 30—£—40. This accounts for the omission 
of the probationary period from the scale of Rs. 40—£—60. 

There are a few clerks and muharrirs in headquarters joint* offices 
drawing Rs. 30 and Rs. 25 a month. These clerks and muharrirs can bo 
placed on the above time-scales. 


Rural Office*. 

109. The result of the re-organization scheme in rural offices was merely 
to raise the pay of the clerks and muharrirs who aro extensively employed in 
them from Rs. 20 and Rs. 15 to Rs. 25 and Rs. 20, respectively. This was not 
a very substantial increase, and a considerable advance is now required. It 
has been suggested that the clerks should be placed on the scale recom¬ 
mended for headquarter^ offices. Whilst we do not think that we should be 
justified in recommending such a large increase, we consider that the 
average pay of the clerks should be raised to at least Rs. 40 a month by a 
time-scale of Rs 35—£—45 with an efficiency bar at Rs. 40. This gives an 
initial minimum pay less than that recommended for the ordinary clork, but 
is justified by the previous practice at least in Eastern Bengal, the routine 
nature of the work and the location of these offices at places other than 
headquarters. 

The average pay of the muharrirs should similarly be increased from 
Rs. 20 to Rs. 30 by a time-scalo of Rs. 25—£—35 with an efficiency bar at 
Rs. 30, In making these proposals we have applied a larger percentage of 
increase than the standard percentages to the rate prevailing before the 
recent re-organization, and a percentage of increase on those rates of 100 per 
cent, has been adopted. The former rates were, however, exceptionally low, 
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and we do not consider that lower rates than those recommended would be 
suitable in view of the corruption which is said to be prevalent in these 
offices. 


Rt|l«tr«tlon OflloH (headquarters and headquarters Joint). 


Piioposeu Scale. 



Pretext scale. 
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too » o o I s.eso o 0 
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(«) Efficiency bar at R». 40. 
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CHAPTER III. 


MENIALS. 

110. Revisions of 1918 and 1920.—Prior to 1918 the bulk of the menials 
of the province were paid at the rate of Rs. 6 or 7 per month. In some cases 
a rate as high as Rs. 12 was allowed, but there were also men on a salary to 
low as Rs. 5. In 1918 pending the final decision on the proposals of the 
Government of Bengal for a revision of pay, a partial revision was sanctioned 
to relieve the situation occasJbned by conditions arising out of the war. 
Menials were broadly divided into two main classes, viz., those whose pay was 
drawn on establishment bills and those paid from contingencies. The former 
were -further subdivided into the following three groups:— 

(a) Process serving peons. 

(b) Orderly peons, office peons, etc. 

(c) Those who were allied to contingency menials in respect of work and 

status. 

The districts in the Presidency were also classified into three groups of 
expensive, moderate and cheap districts. The first or A group comprised 
Calcutta, Howrah Sadar, Alipore Sadar and Darjeeling, the last or C group, 
Bankura, Birbhum and Midnapore while the B Group contained the rest. 
The rates of pay for different classes of menials varied according \o the group 
in which the district concerned was included. The rates sanctioned were as 
follows:— 

Establishment m«nlsl«. 


(a) Process-servers 
(5) Orderly 
peons 


servers ' ... ) 

and office > 
, etc. ... j 


A districts. 

B districts. 

C districts. 

Rs. 

Rs. 

Rs. 

10, 11, 12 

9, 10, 11 

8, 9,10 

Re. 1 in tbe 6th and 16th year.) 


Rs. 

Rs. 

Rs. 

9 

9 

8 


} 


(Minimum rates.) 


(c) Those allied to contin¬ 
gency menials ... 

(Minimum rates) 

Contingently menials. 

Rs. 

A. districts ... ... 1 g 

B „ ... ... ) 

0 „ ... ... 1 

In 1920 the full scheme of the Government of Bengal with some modi¬ 
fications was given effect to resulting in a further increase of pay. Ihe pay 
is shown in detail in the statements that follow. Briefly the rates were as 
follows:— 

/ Establishment menials. 

A district*. B district*. 

Rs. Rs. 

(a) Process-servers ... 13, 14, 15 13,14, 15 

(b) Other establishment 

menials ... 11, 12, 13 10,11, 12 

Contingency menials. 

Rs. 

A districts ... ... \ g 

B „ ... ... ) 

0 ,, ... ... 3 ) 

These rates were intended to merge grain compensation, allowances, but 
the scheme only took into account the range of prices existing in the year 1916. 
It was therefore provided that grain compensation would be allowed when 
the price of common rice rose above Rs. 5 per maund, the average rate of that 
year. Since 1919, however, the average rate has been considerably above this, 
and grain compensation has therefore continued to be drawn so that the 
practical minima are Re. 1 above'the rates shown. The scheme included all 
menials drawing pay up to Rs. 12 except excise peons and the High Court 
menials. For those drawing more than Rs. 12 a war allowance at varying 


C district*. 
Rs. 

12,13,14 
9, 10,11 


(Minimum rates.) 



